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EXECUTIVE SUMMARY
Company
Founded in August 2000 Anabas, a California corporation, has developed the industry’s first and only Integrated Web Services Collaboration Platform that enables rapid development and deployment of next-generation, cross-device, synchronous and asynchronous business collaboration applications. The Anabas Integrated Web Services Collaboration Platform is the only available offering in the market that empowers business users of live-interaction applications with seamlessly integrated content/asset management and mobile solution architecture for geographically dispersed business collaboration and teamwork.

By deploying applications that are enabled by the Anabas Integrated Collaboration Platform, business partners or knowledge workers can have productive, integrated live and on-demand interaction in a rich media environment with audio, video, data sharing, and application sharing across constellation of PCs, smart devices and Internet appliances.  Anabas collaboration products and technology connect people to people and content for corporations as well as for the extended enterprises across the value chain.

While the Anabas Integrated Web Services Collaboration Platform enables developers to add collaboration capabilities in their vertical applications, Anabas has developed and released two vertical collaboration applications, the Anabas Classtime and the Anabas Web Conferencing based on the collaboration platform.  

The Anabas Classtime is the only eLearning management system that seamlessly integrates live synchronous and asynchronous eLearning paradigms within a unified framework and user interface.  The Anabas Web Conferencing is the only product in the category that offers an architecture for cross-device conferencing and supports Public-Switched Telephone Network (PSTN) and Internet integration.

The traction that the two Anabas vertical applications gained with clients and prospects validate the underlying Anabas collaboration technology and has led to rapidly growing level of interest from vertical domain application providers to build new collaboration applications based on the Anabas Integrated Web Services Collaboration Platform.

Anabas raised close to $2M as its Series A Preferred round of equity funding. The company is seeking additional $2M in cash (see use of funds), as part of its next qualifying round of investment. These funds will support Anabas’ present client activities and other operational expenses.  

Market

Anabas’ immediate market niches are in providing Integrated Collaboration Platform for vertical application developers who serve the globally distributed business value chains, and Web Conferencing and eLearning collaboration products for the two growth markets. 

The Anabas Integrated Collaboration Platform enables a new class of collaborative applications for many other industries and markets.  Enterprises facing the growing distributed nature of the value chain can become more efficient by incorporating integrated collaboration in their business processes.  

Anabas Integrated Collaboration Platform uniquely encompasses cross-device, live synchronous and asynchronous collaboration with support for content management and mobile solution.  Integrated collaboration facilitates transactions and enables tight integration into ERP, and supply and demand chains. The integrated solution that Anabas offers addresses today’s business need and will be building blocks for the future. Bear Stearns estimates a $1 billion synchronous real time business collaboration market alone by 2004.

Anabas has also built two collaboration applications with the realities of today’s economic conditions in mind. Both Web Conferencing and eLearning application products are accepted and are economically feasible methods of interactive knowledge and information sharing. These two markets are well-defined and poised to explode.  
Web Conferencing is presently growing at 400% growth rate and is expected to reach $2.8 billion in 2005 (Reuters Internet Report, June 2001).  Elearning for corporate training alone is presently growing at 100% yearly and is expected to reach $11.3 billion in 2003 (IDC). 

Even before the events of September 11, 2001, a dwindling U.S. economy forced companies to cut back on expenses, especially traveling.  Frost & Sullivan reported “interest levels” for Web Conferencing rising more than 50%, and sales increasing over 25% immediately after the attacks.

Anabas is well positioned to become the leader of collaboration technology provider as well as to exploit the substantial and growing markets of Web Conferencing and eLearning.  Anabas’ superior technology is the world’s first to enable interactive, rich-media collaboration among users of various wired or wireless information appliances and computers.   Business and consumer demand will naturally gravitate towards the most complete, real life and interactive experience.

Company Products

The Anabas Integrated Collaboration Platform is now available for OEM and joint vertical product development. There is a signed agreement to co-development collaborative game production with a Sega Joint Venture company in the U.S., and there are several advanced stage discussions to build domain-specific collaborative applications in the U.S. 

The Anabas Integrated Collaboration Platform will be available as an SDK strictly for OEM licensing in the near future. Anabas has also developed and deployed products in Web Conferencing and eLearning based on its collaboration platform.

Anabas Impromptu is a virtual meeting and web conferencing solution that integrates data, audio and video for the most efficient use of time.  Meetings are live and interactive with fully integrated voice and data sharing across appliances.  Meeting or briefing sessions can be archived for on-demand, anytime anywhere access.  Phone and Internet audio users can seamless collaborate with data and application sharing synchronously.

Anabas Classtime is an application for the management and delivery of highly interactive live synchronous and asynchronous customer, channel, or corporate training.  Live instructions offer similar but more attributes than that of a real classroom setting. Voice, audio, video, white board, text chat and data sharing across appliances are deployed for the most compelling and effective learning experience and environment.  All class instructions and seminars are automatically recorded and archived for future review.

Anabas Classtime and Anabas Impromptu are completed and deployed.  Anabas products are presently shipping and being evaluated by a variety of business customers in multiple settings.  
The Company’s suite of enterprise products share a common seamlessly integrated collaboration framework and, unlike streaming broadcast, non-interactive technology or static Web pages, Anabas products enable large groups of dispersed employees and customers to interact and collaborate in structured or free form fashions.

Competition 

The Anabas collaboration technology platform and products offer several hard-to-replicate functions based on deep proprietary technology with standards-compliant open interfaces that will provide a jump-start over competition.  By virtue of the Anabas Integrated Collaboration Platform, any Anabas technology enabled collaboration products offer unique values in seamlessly integrated synchronous and asynchronous collaboration delivery and management, smooth collaboration in heterogeneous network and computing environments where collaboration participants’ network bandwidth, throughput, or computing power could have large variance, universal recording and playback of live collaboration sessions, cross-device collaboration, and simultaneous support of multiple sharing models for documents and applications.  To our knowledge, these are unique and superior to all current competitors. 

Anabas competes most closely in the collaboration platform space with Groove Network.  Groove Network is considered as decentralized collaboration based on peer to peer technology.  Anabas’ Integrated Collaboration Platform supports both N-Tier as well as peer to peer collaboration. While Anabas has many unique technology advantages over Groove Network at this point, Groove has raised $147 million (including a $50 million investment from Microsoft in Q4 2001) and has operation advantages.

In the Web Conferencing space, Anabas is not in direct competition with Webex or Placeware who are service providers while Anabas is a software company.  Anabas Impromptu web conferencing product enables other service providers to compete with Webex and Placeware. These Web Conferencing service provider, while effective as point solutions, would need to significantly re-develop their products to offer Anabas’ fully integrated document/application sharing models and synchronous/asynchronous collaboration paradigms to match performance usage model and requirements of real world users.
In the eLearning space Anabas’ learning management capability within its Classtime application most closely resembles full solution providers such as Docent, Saba and Click2Learn.  These companies that provide learning management are in the process of migrating toward the more powerful, object-oriented, multi-layered Internet-based architectures.  The Anabas Classtime represents the next big step beyond these companies’ most advanced systems, as the Anabas platform provides integrated collaboration with superior content management capabilities and a fully developed mobile solution. 
Management Team

The management team has the engineering, domain, marketing, financial, and business and operation knowledge and experience to execute in the market place successfully. 

· Alex Ho, Founder and CEO; Alex was the Founder and President of two earlier successful startups. Alex is a serial entrepreneur and experienced technologist. He also worked for IBM Research as Research Scientist and was Staff Scientist at the California Institute of Technology with over 30 technical publications.

· Ray Ashton, COO; Ray was the Founder and CEO of a successful national media service provider company which was nominated for the Smithsonian Computerworld Award by Lucent Technologies in 2000. Ray attracted well in excess of $133M in assets, resources and investment to his company. He has a solid business track record and experience in company positioning, strategies, operations, sales, marketing and M&A. 

· Geoffrey Fox, Founder and Chief Scientist; Fox was Associate Provost of Computing, Dean for Educational Computing, and Department Chair and Professor of the Physics Department at the California Institute of Technology and currently Professor at Indiana University and Director of Pervasive Computing Laboratory. He is a world-renowned scientist in the areas of collaboration technology, distance education, and distributed computing.  He is an advisor to a VC fund and was co-founder of another startup.
· John Yin, VP of Engineering, Founder – was a Co-founder of a successful startup with Alex Ho. John had lead the designed and development of award winning enterprise communication products in 2000.  He was a U.C. Berkeley undergraduate and Stanford University graduate student.
Use of Funds

Anabas intends to raise a total of $10M, including $2M in immediate cash. The cash portion will primarily be utilized for further product enhancements for existing customer trials, feature additions in support of company’s highly visible interested clients including Hitachi and a Sega Joint Venture. 

	First Part of Series B
	$2,000,000 

	
	 

	R&D 
	
	$570,000 

	
	 

	Sales & Marketing
	
	$510,000 

	
	 

	Adv/Promotion
	
	$205,000 

	

	General & Administrative
	
	$505,000 

	

	Professional Services
	
	$210,000 

	
	

	Use of Funds
	$2,000,000 


Exit Strategy

Anabas intends to exit by means of public offering of Anabas or through M&A event.

BUSINESS PLAN

Company Description

Anabas, Inc. is a venture-backed company that provides software solutions for the development of business collaboration and interaction applications. End users of collaboration applications built on the Anabas Integrated Collaboration Platform do not have to leave their familiar applications such as ERP or CRM and go to an un-integrated Web Conferencing service provider in order to be able to share and collaborate with colleagues or business partners.

The Company’s technology enables a new class of integrated collaboration vertical applications that allow individuals and businesses to interact synchronously or asynchronous in the extended enterprise or over the Internet with their customers, partners and employees in a variety of business contexts such as sales meetings and presentations, customer meetings and updates, supply chain partner interactions, as well as learning, training and interactive teamwork. 
Anabas was founded in August of 2000, by Alex Ho, Geoffrey Fox and John Yin and it is located in San Jose, CA. The company raised its first round of funding in September 2000, with investment from venture capital firms including W.I.Harper, Sunevision, and K. Wah Technology Ventures as well as from several angel investors.  See the financials for capitalization.

Market

Anabas’ immediate market niches are in providing Integrated Collaboration Platform for vertical application developers who serve the globally distributed business value chains, and Web Conferencing and eLearning collaboration products for the two growth markets. 

Integrated Collaboration Platform
Anabas is in the collaboration platform provider space. Collaboration platforms generally include such features such as Instant Messenger, file sharing and co-browsing.  The premise of integrated collaboration is that comprehensive synchronous and asynchronous collaboration among individuals drives business transactions and increases productivity.   Bear Stearns estimated the embedded synchronous business collaboration alone is a $1 billion market. 

A survey conducted by Peoplesoft of about 680 business and IT executives and focus group with 40+ C-level executives indicated that two biggest challenges facing corporations are business growth and cost containment.  69% of respondents to Peoplesoft survey said that the optimum solution to the problem of rising cost during business growth was “working more collaboratively with customers, suppliers and employees”; while focus group executives corroborated a single idea that “the biggest obstacle to achieving greater business performance is the lack of enterprise-wide systems that can support collaborative efforts to achieve business goals”.

Business executives clearly articulated that collaboration is necessary to help them increase revenue, profitability, and market share growth, as well as operate with greater efficiency and productivity. Being able to collaborate with customers, suppliers, or employees in real time drives the velocity of transactions and increases productivity.

The Anabas Integrated Collaboration Platform enables a new class of collaborative applications by integrating into important enterprise applications like Enterprise Resource Planning (ERP), Customer Relationship Management (CRM), or Supply Chain Management (SCM), providing Anabas the opportunity to tap into the installed base of tens of thousands of corporations.  

Web Conferencing 

The Web Conferencing market is one of the few sectors of the economy that has benefited from last year’s terrorist attacks against the U.S.  Marketing consulting firm reported Web Conferencing brought in revenues of about $270 million in 2001, an over 400% growth rate over the $62 million in 2000.   

Business practices and behavior worldwide were altered immediately after September 11, 2000.  The increased media exposure of Web Conferencing and a realization on the part of many companies that Web Conferencing can provide real savings compared to business travel will drive continue growth and interest level of using Web Conferencing.   

While there are a few leading players like Webex and Placeware in the Web Conferencing space, there is a technology barrier in real time rich-media conferencing that hinders many large and small service providers who want to enter the fast growing and lucrative Web Conferencing market.

Anabas Web Conferencing is a full-featured, web conferencing product that enables service providers to provide differentiating integrated, cross-device data, audio, video conferencing services. 

Combining with Anabas’ unique universal archive for on-demand playback and integrated PSTN (traditional phone conferencing) to IP, Anabas Web Conferencing product is a technology product leader in the Web Conferencing market.

eLearning

In the corporate market alone, expenditures on education were over $63 billion in 1999 according to International Data Corporation (IDC).  The training market is currently $100 billion of which corporate E-Learning is $6.3 billion, and it is projected to grow to $23 billion by 2004 according to IDC.  By 2004 eLearning expenditures are expected to equal the dollars spent on classroom training.  

The E-Learning market is segmenting itself into two major areas: academic eLearning and corporate eTraining.  The bulk of the dollars is, and will continue to be generated in the corporate eTraining sector.  Furthermore, the enterprise market utilizes available E-Learning technologies to enable remote conferencing / Web-casting, which is becoming an important market in its own right. Anabas is well positioned to capture an important share of the corporate sector given the company’s stage of product readiness (2.0 released to multiple pilot sites) and its superior technological capabilities for interactivity.

Company Products

Anabas has developed the Integrated Collaboration Platform that enables the development of a new class cross-device, collaboration applications.  Anabas has validated the Integrated Collaboration Platform technology by developing two vertical applications, one for Web Conferencing called Anabas Impromptu and one for eLearning called Anabas Classtime.

Anabas Integrated Collaboration Platform

The Anabas Integrated Collaboration Platform™ is now available for OEM and joint vertical product development. There is a signed agreement to co-development collaborative game production with a Sega Joint Venture company in the U.S.  There are several advanced stage discussions to build domain-specific collaboration applications in the U.S. including products in the Enterprise Productivity, risk management, asynchronous on-demand presentation management to Learning Content Management System domains.

Anabas Web Conferencing

The Anabas Impromptu™ for live interactive web conferencing, seminars and corporate briefings for large dispersed audiences, and for ad-hoc virtual meetings where users can schedule, organize and run their own meetings.

Anabas Classtime

Anabas Classtime™ is an application for highly interactive eLearning and distributed training of productive workers, customers, sales force, or channel partners. 
These applications are completed and deployed at customer sites. There are numerous customer trials in progress as of this writing.  Anabas’ applications support and accelerate strategic business processes such as product rollouts, collaborative design, supply chain management, corporate training, and customer interaction.
The Company’s suite of enterprise products share a common seamlessly integrated collaboration framework and, unlike streaming broadcast, non-interactive technology or static Web pages, Anabas’ products enable large groups of dispersed employees, partners, and customers to interact, collaborate, and learn - replicating typical business meeting or classroom interaction - in real-time over intranets, extended enterprises, and the Internet.
PC-based video and other rich media such as Voice-over IP is integrated in all Anabas technology-enabled applications by virtue of the Anabas Integrated Collaboration Platform. Corporate end users can schedule a meeting, invite customers, customer prospects, co-workers, or business partners by e-mail or phone, and lead a collaborative rich-media session, interacting with people as well as content all within the same unified collaboration framework. Anabas products also support the Public Switching Telephone Network (PSTN) and Internet IP integration, facilitating mixed telephone, cell phone, and VoIP audio conferencing capability within Anabas collaboration sessions. One might consider Anabas based applications, as “killer applications” for VoIP.
Anabas provides a unified management system that enables companies to centrally manage a large number of users, content, and multiple live and recorded business collaborations.  Anabas’ applications enable access by users ranging from mobile professionals using laptop PCs connected via 56 Kbps modems to corporate users behind secure network firewalls.  Anabas applications also support wireless access for users of PDAs such as Palm V, VII, and Handspring Visor.
Anabas’ applications are customizable and their features enable structured, real-time and non real-time interaction in an environment that leverages different types of media in the same session (all of which can be recorded for future playback).
Product Features

eBusiness Integration Features 

The Anabas XML-based messaging architecture enables seamless integration of modular yet extensible interactive rich-media collaborative capabilities with virtually all leading front and back office applications, Web portals, intranets, eBusiness and eCommerce systems, as well as allowing existing database to be used as a repository. 

IT Management Product Features

Anabas understands the reluctance of IT managers to put their IT infrastructures at risk, and to commit to applications that drain their time and resources. In order to accelerate market penetration and user adoption, Anabas has minimized the number of potential barriers to purchase. For this reason, the product incorporates the low IT management features described below:
Firewall Transparency 

The intelligent Adaptive Tunneling feature automatically configures Anabas applications to work through corporate firewalls using the best connection strategy possible. 
Auto-Upgrade 

The Anabas client application will automatically upgrade the relevant modules whenever the Anabas Server is upgraded or a new patch is installed on the server, dramatically reducing the amount of IT involvement in product upgrades.
 

System Check

A Web-based, self-service system agent checks to make sure each user's system, including audio settings, is properly configured before the live event begins.
Tracking and Reporting

All assessment, user, event, and attendance data are tracked and reported. Additional custom reports can easily be generated. 
Microsoft  Integration 

Anabas Real-time Collaboration Extension and Anabas Real-time Messaging Extension interfaces facilitate seamless and rapid integration with Microsoft BackOffice and Front-Office applications such as the robust database management system and tools available in SQL 7 server or Outlook calendar integration. 

Application Co-Branding 

The Anabas Web-based user interface can be easily customized to meet the customer’s needs. 
User Features

Full Media and Application Integration
This feature provides fully integrated functionalities within each application. Every communication in every media stream is fully integrated to provide seamless operation and “one step” commands that fully reflect each user’s interaction across all the applications’ features.
Session Management System 

Every conference, meeting, or training class can be managed through the session management system feature.  The applications offer access control, document sharing (pre-post sessions) and calendaring functions for better session coordination.  Sessions can be “Public”, “Password Protected”, or “By Invitation Only” to provide flexibility with security.
Meeting Management
Participants can be designated to be Session Leaders, Moderators, Presenters and/or Participants.  This is to recognize that some meeting or learning settings require multiple interactions at the same time, and that it is important to keep the sessions interactive and yet orderly.
Moderation System 

The session leader can control which participants have the ability to speak and interact with the collaboration tools.
Session Carryover 

All the content generated by session participants can be carried over to the next session on the subject.  This minimizes re-work and increases session efficiency.
Recording and Playback Across Appliances 

Anabas’ applications recording features allow for recording and editing live sessions using industry standard technology.  Recorded multi-media sessions can be played back over a PC, Phone, or PDA.
Access Control
Events can be configured to allow enrolled participants access to event content before and after the live session. 

Shared Application Control 

Leaders and participants can share control of any application used in the Anabas collaboration environment. 
Document Sharing
Co-presenters can upload their own document (PowerPoint, Excel, or any other type) on the fly, even after the session has begun, and participants can view and/or download the presentation materials any time.
IP Audio (Phone to Phone, Phone to PC, PC to PC, PC to Phone) 

Fully integrated, multi-point, full duplex voice-over-IP audio conferencing offers dramatic cost savings over traditional telephone conference calls, and allows the identification and management of who is speaking. 
Video
Anabas applications are multi-point video conferencing-ready which enable users to see the session leader or other session-leader designated participants from within the interface. 
Pre-Recorded Media Support
All Anabas applications support pre-recorded video clips, audio clips, animated GIFs and other multimedia content including Flash, DHTML, and java-script.
Participant Interaction 

Participants can raise their hand to ask questions or via the public/private text chat or using a microphone 
Peer-to-Peer Interaction 

The leader can choose to open the "floor" to several participants at a time for peer-to-peer interaction and discussion.
Side Chat 

Participants can have side conversations via Instant Messaging to further enhance communication, collaboration, and learning.

Whiteboard 

Whiteboard markup, can be saved or printed for later review. 
Remote Pointer 

Participants can see the session leader's or any presenter’s "pointer". 
Industry Standards Compliance

The Anabas applications are built on numerous industry standards, providing the ability to grow and integrate with other systems. These standards include: 
· Enterprise standards: SQL, ODBC, JDBC, EJB, H.323, SIP.

· Internet standards: XML, SMTP, SSL, TCP/IP, HTTP/HTTPS

· Learning standards: IMS, ADL, SCORM.

Marketing Strategy

Given the size and stage of the company, all sales and marketing efforts are focused specifically on these target customers: 
· System integrators 

· Device Manufacturers

· Domain-specific application developers 

· Highly Interactive Departments of Medium and Large Enterprises

· Enterprises with large number of distributed work force

· Training and For-Profit Educational Organizations
These verticals have demonstrated a tremendous need for better interaction capabilities than those available today. These two types of customers are chosen according to the criteria below:
· Anabas ability to deliver against expectations

· Ability of the market to pay for our product

· Ability of the customers to be reference accounts 

· Appropriate market size and growth 
Examples of these companies include:
· Companies with active training programs (Knowledge Universe)

· Online Training companies and Universities (University of Phoenix)

· Highly Interactive Departments (Collaborative Product Design, Supply Chain, Sales, Marketing, Business Development, etc.)

The geographical effort of the company will be focused as follows:
Primary Market – United States

Secondary Market – Asia Pacific
The management believes the key expansion market is the US, where the company is located.  However, a great deal of business development progress has been made in Asia Pacific due to the abundance of contacts provided by current investors and the founders.  The strategy is to close several large Asian accounts to help launch the products in the US since large recognized accounts can be used as reference.  

To this point, Anabas will deploy these large accounts through local partnerships (Data Center, Network, and System Integrators). This will minimize the resource commitment from Anabas while still capitalizing on these business opportunities and creating reference accounts to be leveraged in the US.  
The Anabas technology positioning will address the following opportunities: 
· Integrated Collaboration Platform

· eLearning (ClassTime) application

· Web Conferencing (Impromptu) application

These products address realistic market opportunities of the size and scale to turn Anabas into a major company within the next few years.
Current Customers

In order to validate product functionality and customer-specific features, Anabas has been conducting extensive customer trials for the last few months and is presently working with the following customers. The following is only a partial list:
· A Sega Joint Venture company in the U.S. building collaboration application and a channel partner

· Presenter.com and Presenter International – integrated collaboration application and channel partner

· III (Taiwan) – Anabas is III’s Virtual University strategic partner

· Taiwan Insurance Development Institute – customer of Anabas Classtime

· A U.S. based publicly listed knowledge management company

· A U.S. based Enterprise Productivity product company building collaboration application 

· A U.S. based Risk Management product company building collaboration application
These customers are at various stages of product acceptance and trials.
Distribution Model
Anabas has developed two delivery options:
Anabas Integrated Collaboration Platform

The platform is available for OEM and currently requires joint product development with Anabas. In the near future Anabas will release a strictly OEM version of Integrated Collaboration SDK that does not require joint product development with Anabas.

Anabas Licensed Application Suite
The software is installed as an enterprise system on any server on-premises for maximum security and lowest cost of ownership. This provides added capabilities for centralized system administration, advanced reporting and content management, and IP multicast options for efficient bandwidth utilization. 
Selling Efforts

For the short-term, the company will sell directly to the customers as well as expanding its channel partners organically. This strategy has already delivered positive results with our current list of customers. Anabas will shortly be strengthen its channel expansion and management program in the US and in Asia Pacific.  In the near term, a small team of sales and business development professionals will be hired. Anabas intends to partner with relevant enterprise application providers in the Knowledge Management field (like ProSci, Research or Insight Technologies, Collaboration providers (like GroupServe, and NuVenture), Enterprise Application Integration providers (like Cellware, Corus, or Vitrae) System Integrators (like CSI, TSI, or XFI), and Value-Added Resellers (like Nokia or Yahoo).  This will happen as Anabas’ revenues demonstrate to others the value of having Anabas as a partner.
Revenue Model

Initially Anabas will go to market with specific customers in Asia who are already trailing its products and technology. The company is also discussing strategic partnerships with small to medium size systems integrators who will market Anabas’ products to their existing paying customers. 

Anabas has, from the beginning, developed its products with a revenue model based on license and maintenance fees.  Large organizations, Anabas’ target market, require capacity beyond that which is economic to be provided for by a service provider.  Anabas intends to partner with major system integrators and IT and management consulting firms to bring its product to this segment.  The Company will provide perpetual tiered license with 20% annual maintenance fee.  Initially the Company expects organizations will purchase one license as they migrate their collaboration efforts to this new model on department-by-department basis.  Once proven, we expect these organizations to purchase additional licenses to fulfill their enterprise collaboration needs, with the average organization requiring six to seven licenses. 
Competition

The Anabas collaboration technology platform and products offer several hard-to-replicate functions based on deep proprietary technology with standards-compliant open interfaces that will provide a jump-start over competition.  By virtue of the Anabas Integrated Collaboration Platform, any Anabas technology enabled collaboration products offer unique values in seamlessly integrated synchronous and asynchronous collaboration delivery and management, smooth collaboration in heterogeneous network and computing environments where collaboration participants’ network bandwidth, throughput, or computing power could have large variance, universal recording and playback of live collaboration sessions, cross-device collaboration, and simultaneous support of multiple sharing models for documents and applications.  To our knowledge, these are unique and superior to all current competitors. 

Anabas competes most closely in the collaboration platform space with Groove Network.  Groove Network is considered as decentralized collaboration based on peer-to-peer technology.  Anabas’ Integrated Collaboration Platform supports both N-Tier as well as peer-to-peer collaboration. While Anabas has many unique technology advantages over Groove Network at this point, Groove has raised $147 million (including a $50 million investment from Microsoft in Q4 2001) and has operation advantages.

In the Web Conferencing space, Anabas is not in direct competition with Webex or Placeware who are service providers while Anabas is a software company.  Anabas Impromptu web conferencing product enables other service providers to compete with Webex and Placeware. These Web Conferencing service provider, while effective as point solutions, would need to significantly re-develop their products to offer Anabas’ fully integrated document/application sharing models and synchronous/asynchronous collaboration paradigms to match performance usage model and requirements of real world users.
While varying in capabilities and platforms, all these applications would need to significantly re-develop their products to offer Anabas’ Integrated Collaboration technology.  Anabas’ challenge in this market will be to “make the list” of alternative technologies being evaluated by potential purchasers.  See marketing strategy.
In the eLearning space Anabas most closely resembles full solution providers such as Docent, Saba and Click2Learn.  There are at least a dozen public firms and dozens of private firms marketing Learning Management Systems, most of these lack a complete solution in a market where customers are rapidly becoming sophisticated and demanding integrated synchronous/asynchronous learning paradigm support, content management, and mobile solution.
The Anabas ClassTime application represents the first true end-to-end solution for a complete E-Learning infrastructure. 
Anabas’ event-based architecture represents the next evolutionary step beyond existing companies most advanced systems, as the Anabas platform provides completely integrated synchronous and asynchronous functionality with superior customization and content management capabilities and a fully developed mobile solution.  Anabas’ challenge in this market will be to demonstrate the superior performance, scalability and customizability of its underlying architecture from other providers to a degree where major distribution partners can be acquired.
Technology

The Anabas model considers a distributed system as a set of resources linked by an event subsystem. Web Service model is supported by Anabas. The constraints of collaboration systems originally drove the design of a powerful uniform underlying event model but the same approach can be used for Web Services as these are defined in terms of input and output ports for the same style of XML messages already supported by Anabas. Anabas has abstracted message or event delivery as a service. New capabilities can be built into this as extensions. 

Additionally, the Anabas platform architecture is designed for and enables the easy integration of new applications quickly, allowing the platform to evolve into different uses as demanded by the market.  This is in contrast to competitive platforms, which require a great deal of time and effort in order to significantly change their interaction with applications.
Anabas integrates synchronous and asynchronous collaboration technology that utilizes a federated event bus fabric architecture developed to power the communication among different information appliances and interactive rich-media components.  The message-based protocol system drastically improves the manageability, scalability, and reliability of the many distinct communication methodologies for the interactive components of a collaboration environment, fusing multiple distinct media streams into a single logical multiplexed stream.  The architecture introduces:
· A flexible event message format to allow synchronous and asynchronous communication to be delivered on it.

· A distributed, scalable, and fault-tolerant backend event bus system serves as a foundation for a high quality collaboration application.

· Delivery priority combined with guaranteed and best effort delivery supports a wide variety of interactive applications that could be enriched by including integrated audio, video, text chat, and instant messaging capabilities.

Anabas has already received one patent on its technology and is in the process of filing additional technology patents in order to further enhance its advantage over competition.  These patents, in combination with its rapidly growing list of pilot and prospective customers will become a significant barrier to entry for new players.  Additionally, the company will engage in highly targeted marketing efforts in order to establish the company as the premiere provider of collaboration and interaction applications, further raising the degree of difficulty for new entrants.
Company Development Status

Anabas has released its 2.0 version of its present applications: Impromptu™, and Classtime™.  The company has enlisted customers (See Current Customers, above). It is expected that the first paying customer will be deployed by April.
The management team includes Alex Ho as CEO, Ray Ashton as COO, Geoffrey Fox as Chief Scientist, and John Yin as VP of Engineering. 

APPENDIX

Management BIO (see the following pages)
Complete Financials (see the attached spreadsheet file)
Capitalization (see the attached spreadsheet file)
Alex Ho, Chief Executive Officer, Founder

Alex Ho was born in Hong Kong.  He received a full tuition scholarship to attend college in the U.S.  He got his Bachelor of Science degree from Union College, 

Schenectady, New York in 1981 and Master of Science from Cornell University, Ithaca, New York in 1983.  His research focus was on computational modeling and applying split-film anemometry to study turbulent mixing at the air/water interface of large water bodies.  He was in the Environmental Engineering Science Ph.D. program at the California Institute of Technology doing research on applying Laser Doppler Anemometry to characterize turbulent mixing.  

He was a Staff Scientist from 1986-1990 for the California Institute of Technology Concurrent Computation Program and Caltech Concurrent Supercomputing Facility performing pioneering research work on parallel supercomputing, peer-to-peer computing, and neural network technology. He led several joint-projects with the Jet Propulsion Laboratory.  He was also Mentor of Undergraduate Research Program at Caltech.  He joined IBM Research Division, the Almaden Research Center in San Jose, CA in 1991 and was a Research Scientist till 1995 during which time his R&D work focused on technology transfer of massively parallel computing architecture, parallel database, and parallel algorithms research prototypes to commercial products.  His contribution to the very successful IBM SP family of scalable parallel systems, parallel DB2 database product, as well as representing IBM in a worldwide standards-setting forum on Message-Passing Interface for distributed computing systems won him 5 IBM awards, including Outstanding Technical Achievement Awards and Database Technology Team Award.  He has presented and published over 30 refereed journal and conference papers and technical reports on various key technology subjects.  He was a referee and reviewer for several technology conferences and publishers.

He founded Tera Computing Corporation, a California consulting company that had a business focus on high-performance computing for large corporations, and was the President from 1990-1992.  Tera Computing had clients including Nippon Steel and Tokyo Utilities. Tera Computing was sold off in a private transaction in 1992. 

In 1996 he founded Interpix Software Corporation, an Internet media technology company in California.  He was the President of Interpix whose products and technology attracted some very high profile co-branding partners and clients including Yahoo, Infoseek, and Hitachi.  Interpix was acquired in 1997 by Excalibur Technology, a Nasdaq-listed company, which was later acquired by INTEL to form an Internet media technology and service company.


He is the CEO and founder of Anabas, Inc., a California company.  Anabas is the technology leader in next-generation cross-device rich-media Collaboration platform with leading edge products in web conferencing and eLearning.

Dr. Geoffrey Charles Fox, Chief Scientist, Co-Founder

Over the last four years, his major activity has been the use of Object Web technologies to build collaboration systems and their application in an integrated approach to synchronous and asynchronous distance education. He has led activities to develop prototype high performance Java and Fortran compilers and their runtime support. His research group has pioneered use of CORBA and Java for both collaboration and distributed computing. He helped set up an industry-academic partnership, the Java Grande forum, to encourage use of Java in large-scale computations. He was cofounder of two companies WebWisdom.com and Anabas in the area of Internet technology. He is currently active in Anabas as Chief Scientist responsible for many key architecture and technology decisions. 

His pioneering work on parallel computing spawned many industry joint projects and consulting relationships; these include work with Intel, nCUBE, Digital Equipment Corporation (now Compaq), IBM and Sun Microsystems. He was a member of High Performance Computing Advisory Boards for IBM and Sun and also works with Sun on Java and JXTA. He is an advisor to NASA on Information Technology both at JPL in Pasadena and through the CSOC Science Working Group. This advises Lockheed Martin on the architecture and implementation of their large “Consolidated Space Operations Contract” covering mission control and data processing for NASA’s satellite operations. 

Dr. Fox holds numerous patents, TangoInteractive Collaboration System, March 2000 with several members of WebWisdom.com

Dr. Fox received his undergraduate degree in mathematics at Cambridge University where he was awarded the honor of Senior Wrangler as the head of his class. Postdoctoral positions and a faculty position at Caltech followed his Ph.D. in theoretical physics at Cambridge. His work always stressed practical applications of mathematics and computation to physical problems. He was one of four faculty members who set up the program in CNS (Computation and Neural Systems) linking Biology, Computer Science, and Physics. Here he focused on the analysis and parallel simulation of artificial and biological neural networks. In 1980 Fox increasingly concentrated on computer science starting with his work on parallel computers with the hypercube architecture. He built multidisciplinary teams to exploit these new machines and was a pioneer in showing how to design efficient parallel algorithms and software in several scientific and engineering disciplines.

John Yin, VP of Engineering, Co-Founder

As VP of Engineering, John has full responsibility for Product Development Process both for Anabas collaboration product and services.  John interacts with customers to ensure product features and functionality, while interfacing with Dr. Fox to solidify a technical path and product flexibility for the company.  

Prior to Anabas, John served as Sr. Engineering Manger at HearMe, and  oversaw all aspects of three engineering groups during my tenure at HearMe, a 250 person public company at the time of his departure. He was responsible for the delivery of three VoIP (Voice over IP) technology product lines. John served as a member of HearMe’s Architectural committee, consisting of CTO, VP of engineering, and chief architects.  John had full responsibility for technology and architectural direction recommendations to the executive management team. 

Prior to HearMe, John was CTO and Co-Founder of an Internet Training company specialized in interactive multimedia content development tools.  Managed the specification, design, and implementation of 2 prototype systems in Java.  Remotely managed project group in China using the Internet to develop a portion of the prototypes.  Finished prototype systems included an AICC compliant online CBT (Computer based training) system and curriculum builder.  

Prior to Internet Training, John served as Lead Engineer at Excalibur Technologies Corp, and lead and developed a variety of projects ranging from large to small.  John was responsible for managing the product development of the Excalibur Internet Spider (Formerly ISpi) and its integration into RetrievalWare 6.X series.  The spider was a fully distributed and highly scalable enterprise crawler.  When officially released, it consisted of approximately 200,000 lines of C++ code and Java code.    

Previously, John served as Vice President (and Co-Founder) of Interpix Software Corp, an Internet startup, which got acquired by Excalibur Technologies.

John holds a M.S. degree in Computer Systems Specialization from Stanford University and a B.S. in Electrical Engineering and Computer Science from University of California in Berkeley.
























































































