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PET MSI Strategic Plan

Dr. Perkins:

Introduction.  The MOS leadership believes some staff changes are necessary to improve performance in the sub-contracting/invoicing, documenting/reporting, EOTC, and OKC areas.  To address these performance issues, MOS conducted a thorough review of its management approach, capabilities, and staffing and the impact of these things on contract performance and delivery to the government.  The intent of this review was to identify how MOS could be more responsive to the contract, requirements, and government requests.  The MOS goal is to provide an extremely high quality, well managed effort on the PET contract.

MOS has identified shortfalls in four critical areas:  

· Sub-contracting and Invoicing.  MOS believes the sub-contracting process must be improved.  As a result of the time sub-contracting has taken, invoicing has lagged significantly.  Since the inception of the contract MOS has relied heavily internally on a single person to accomplish all sub-contracting and invoicing.  The magnitude of this effort is more than can easily be accomplished by one person acting alone.  To address this shortfall, MOS proposes to increase its sub-contracting and invoicing staff by adding a Contract Administrator at 1.0 FTE.  This addition will provide talent and depth and improve effectiveness and efficiency in sub-contracting and invoicing.

· Documenting and Reporting. MOS believes improvements are necessary in submitting accurate, timely, and complete reports.  Here also MOS has relied heavily on a single person to identify, coordinate, manage, review, and submit documents and reports.  MOS proposes to increase its program management staff by adding a Program Administrator at 1.0 FTE, to improve the support for its program management efforts, add depth, and improve effectiveness and efficiency in documenting and reporting.

· Education, Outreach, and Training Coordination (EOTC) Funding.  EOTC coordination has proven to be difficult and more time-consuming than originally anticipated.  The EOTC FAPOC has no direct staff support and as a result the extensive coordination among team members, MSIs, and the government falls exclusively on the EOTC FAPOC.  This is unlike other FAPOCs whose time includes directing or supervising staff. Gaining a consensus and identifying a willing volunteer to accomplish tasks requires significant time as opposed to directing or supervising internal staff.  MOS proposes an increase in the level of effort from 0.25 to 0.50 FTE.  This increase will provide a level of effort commensurate with requirements.

· Online Knowledge Center (OKC) Funding.  Currently only the OKC FAPOC and his administrator are funded in core.  MOS believes funding the OKC almost entirely in projects increases the management effort, reduces the ability of OKC development to respond quickly to take advantage of changes in requirements or technology, and jeopardizes continuity.  To address these issues, MOS proposes shifting the entire OKC effort from project to core to ensure aggressive development, long-term continuity, and implementation of requirements.  

To address the aforementioned issues, MOS requests these changes:

PET Contract Administrator, 1.0 FTE, MSU.  

Sponsored Programs Administration (SPA) at Mississippi State University (MSU) has ultimate responsibility for the accuracy of the subcontracts and signature authority.  SPA is overloaded due to all the contracting issues at MSU and the atypical nature of PET compared to normal university contracts.  MOS believes the addition of a dedicated, responsive, PET Contract Administrator to assist the PET Contract Manager is essential to improve contract performance. MOS believes it is advantageous to the government, and the MOS sub-contractors, to have two people at MSU addressing contracting, budgeting, and administrative issues. This action will provide back up capability at all times and will improve timely processing of actions.  The addition of a PET Contract Administrator position will also provide additional liaison between MSU and the PET subcontractors.  MOS has concurrence from SPA that the PET Contract Administrator has authority to handle all contracting and contract negotiations.  The PET Contract Administrator will counsel with SPA only on unusual issues or where there is no precedent in previous contracting.  This action moves the bulk of contracting issues to PET staff.  

MOS believes the addition of this position will significantly enhance its ability to manage this contract.  MOS also believes the addition of this position will improve timely submissions of information to the government.  Accurate, timely activity will allow the government to more effectively manage the MOS PET effort.

Ms. Lynda Tuck is the MOS candidate for this position.  Ms. Tuck’s resume is attached for your review.  Ms. Tuck is the most experienced contract person on the MSU campus and is extremely well qualified for this position.  As an MSU retiree, Ms. Tuck is only available half time.  MOS intends to fund another person to work the additional 0.5 FTE under the Contract Manager’s supervision. To date, Ms. Tuck has functioned as the Facilities Security Officer (FSO) for the MSU PET contract. She has trained a full-time person to replace her. That person’s time will be covered in the future under MSU overhead accounts.

Program Administrator, 1.0 FTE, WPAFB.  

The Program Manager (PM) has no dedicated administrative support.  The PM currently obtains administrative support from the Component 2 Administrative Assistant.  Supporting the PM degrades her Component 2 CPOC support.  Component 2 has the largest on-site presence of the three MOS components.  The addition of a Program Administrator providing direct support to the PM at WPAFB will reduce the burden on the Component 2 Administrative Assistant.  The Program Administrator will provide dedicated administrative support to allow the PM to focus on management issues.

The Program Administrator will: 

· Provide second level review of all budgets and invoices 

· Manage invoice submissions by FAPOCs, PIs, and their institutions to ensure invoicing is routine, accurate, and on time 

· Compile monthly core and project reports from the three components 

· Review and assemble all required reports 

· Compile and review all annual reports 

· Maintain the MOS Program Management Status Report 

· Organize PET management meetings and conference calls; distribute agendas, take minutes, file reports, and distribute summaries 

· Coordinate with Government customer on meeting requirements 

· Identify, track, and monitor the status of contract deliverables 

· Provide administrative support to the Program Manager 

The Program Administrator will work at WPAFB alongside the Program Manager.  With the addition of this position at WPAFB, MOS will have backup support, in the form of the Component 2 Administrative Assistant, further ensuring timely and accurate submission to the government.  The net effect to the core budget will be the addition of a 1.0 FTE administrative support staffer.  Accurate, timely information will allow the government to more effectively manage the MOS PET effort.

This is a new position.  Upon government approval OSC will advertise and hire a person for this vacancy.

Mr. Jeff Graham, the government TA at Component 2, has agreed to provide sufficient workspace for this person at WPAFB.

Change funding level for the EOTC FAPOC from 0.25 to 0.50 FTE.  Over the last few months, the MOS leadership has observed the majority of the EOTC FAPOC effort has been spent in coordination as opposed to education, outreach, and training.  The EOTC FAPOC must coordinate with the other FAPOCs and their staffs to identify, plan, and conduct much of the training.  The EOTC FAPOC has no staff reporting directly, unlike the other FAPOCs, to assist in the execution of this time consuming coordination.  Therefore, coordination becomes the singularly most important task the EOTC FAPOC must accomplish. Coordinating diverse, and often competing, constituencies requires much greater effort than other FAPOC’s effort in leading, directing, or managing staff under their direct supervision.  The MOS leadership concludes the EOTC FAPOC’s responsibilities exceed the 0.25 FTE level of effort.  Changing EOTC FAPOC funding to 0.5 FTE is commensurate with the level of effort expended.

This is the current MOS understanding of government requirements for the EOTC FAPOC:
· Summer Intern Program

· MSI Outreach and coordination

· Program-wide coordination of training 

· Continual analysis of users’ needs

· Develop EOTC master plan and submit projects 

· Interface with CDLT

· Ensure OKC implementation of EOTC content

Total effort: Six person-months or 0.5 FTE

MOS will provide detailed information regarding each EOTC FAPOC task if the government requires.

Online Knowledge Center (OKC) funding moved to Core versus Projects.
MOS believes OKC development and sustainment is a persistent activity.  As a persistent activity, it is more appropriate to fund as core versus project.  Funding in core will ensure the government retains the maximum flexibility in OKC development and implementation.  It will allow the government to direct development, ensure transfer to production, oversee the conduct of support and outreach, monitor technology changes, and direct the sharing of technologies.  Funding OKC almost entirely in projects reduces this flexibility and is not the most efficient method of managing OKC development and implementation.  MOS believes it is necessary for the OKC team to confer at least annually with the government and negotiate the OKC effort for the upcoming period as opposed to annually preparing white papers and proposals with their concomitant review and funding uncertainty.  

MOS believes the following are core OKC activities:

· Develop, test, and evaluate the basic system with essential features in a testbed (basic features (besides architecture for content and display) are versions 1.0 of training, distributed content management, newsgroups, and OKC administration tools)

· Transfer to production with modifications to the system compatible with MSRC-specific requirements such as security.  

· Make OKC code production quality and provide tech support for ERDC.

· Provide support and outreach to users (travel and presentations, documentation, journal publications), refinement of system based on their feedback.

· Track technology, identify and evaluate important new third party technologies.

· Conduct outreach and sharing of technologies with other HPCMP projects (PET, CHSSI, Corporate Initiatives), grid forum, and within the Apache community.

Transferring these activities into the core budget would allow more efficient direction of the OKC effort and improve responsiveness to changes in either technology or requirements.  

Impact on Budget.

· Contract Administrator.

Est. 
$70,000



· Program Administrator.

Est.
$50,560

· EOTC FAPOC


Est.
$29,000

· OKC effort in Core v. Projects.


Note: A shift of OKC funding from projects to core has no real effect on the overall PET budget.  A shift will cause an increase in the core budget of approximately $780K (the amount of the proposed OKC projects for project year two). 

Summary.  MOS has accomplished a conscientious and thorough review of its staffing since 1 December.  The MOS leadership believes these proposed management and funding changes enhance our ability to perform under the terms of this contract ultimately providing great benefit to the government.  
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