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Doug Arnholter

8160 E. North Shore Drive







Unionville, IN  47468








(812) 325-8829

arnholter@hotmail.com

Objective

A challenging career expanding my customer service, project management, technical, and people skills.

Experience

Project Manager NMCI Strike Force, Crane, NSWC, Qualxserv, Current

· Project Management for NMCI roll out of 3400 computers for EDS and Dell computers. 

· Process and people development and administration.

· Recruitment and training of Senior Technical leads, Technical Leads, Administrators and Technicians. 

· Contract ends in September

Refresh Staging Technician NMCI Strike Force, NSWC, Tri-Star Engineering, 2002

· Refresh of existing PC’s in Windows 95, 98, NT and 2000 working on various networking platforms to new pc’s through imaging and ghosting.

· Troubleshooting issues created by above.

· Successful resolution of client issues.

Project Manager, Teletron, 2000 – 2001, Position Eliminated

· Successful project management, sales and customer service for 60 plus clients with over $120,000 telecommunication expenses.

· Generated company’s second highest revenue in final month.

· Full Scope of Work development, writing, negotiation and implementation.

· Successful vendor negotiations and contract management.

· Management of 12-20 telecommunication and networking specialists.

· Outstanding communications between internal and external customers

· SQL and Access database creation and development managing client services and billing.

Major Account Manager, AT&T and US Xchange, 1998 – 2000

· Successful sales, customer service and project management of voice and data telecommunications and e-business solutions.

· Top account manager in Bloomington and in top 3 in the country last 2 months with US Xchange, saved clients hundreds of thousands of dollars. 

· Recruited by AT&T

Partner, DeerHeart Woods and Farms, and Computer Consultant, 1995 – 1998 (Now defunct)

· Startup Organic Farm learned more about labor than any other point in my career.
· NT Systems Administration, SQL Server Administration and system design for Bloomington area businesses and I.U.
General Manager, Rollins Corp., Orkin Plantscaping Distribution, 1992 – 95, (Sold in 1996)

· Originally hired as Sales Manager, promoted to General Manager after 3months.

· Full P&L responsibility and all aspects of national sales, customer service, marketing, purchasing, warehousing, production, logistics, distribution, training, month and year close and computer information.  Successful implementation and support of POS, LAN and WAN to 15 locations with 180 nodes. 

· Successful project management and facilitation of Compuscapes proprietary software for end users and developers.

· Successful implementation of Compuscapes software integrating 20 independent businesses into one central cohesive unit.

· Implementation of national EDP audits of payroll, job costing and data integrity.  

· Inventory database design, management, distribution and logistics of over 25,000 skus

· Saved hundreds of thousands of dollars through increased systems logistics and distribution.

· Direct supervision, recruitment, training and development of staff of 12.

General Manager, Waccamaw Corp., Manufacturing and Wholesale Division 1988 – 92 (Sold in 1993)

· Full P&L responsibility and sales responsibility for six million-dollar existing manufacturing and wholesale operation. 

· Successful integration of production and wholesale operations into a retail corporation.

· Saved hundreds of thousands of dollars implementing job costing, master scheduling, inventory management, purchasing 16-18 months out and production planning 1-18 months out and improved packaging systems. 

· Personally wrote, documented and supporting all computer systems managing above.

· Inventory database management, distribution and logistics of over 45,000 skus

· Direct supervision, recruitment, training and development of staff of 60 supervisory, sales, production and administrative employees. 

Technical Skills

DOS, Windows 3.1, Windows 95, 98, 00, NT, NT Server, MacOS, AS/400, Windows NT Administrator, Exchange Server Administrator.  (Working on MS certifications), Microsoft Project, Access, PowerPoint, Excel, Fox Pro, Word, Presentations, Adobe PhotoShop, Illustrator, PageMaker, Quark, Remedy, Linux.  (Indiana University Systems: FIS, FMS, TOPS, HRIS, FOCUS)

Education

Purdue University, Industrial Management, 1977-80 (15 hours short of BS)

Lake City, Landscape Architecture, 1984, AS

University of West Florida, Computer Science, 1985 (24 Hours)

Enrolled Indiana University School of Informatics for fall of 2002 (Evening classes)

Relaxation

Family, community, President-Marlin Elementary PTO, gardening, golf, hiking, reading, music, theater.

Doug Arnholter

Unionville,  IN 

(812) 325-8829

arnholter@hotmail.com
References

Ms. Cheryl Rodriquez

Program Manger

Project Manager

Tri Star Engineering

Sr. Help Desk Supervisor, NMCI Strike Force

NSWC Crane

(812) 854-6200

Mr. Ivan Harris

Program Manager

Tri-Star Engineering

(812) 277-0208

Mr. Dave Douglas

Major Systems Engineer

Qalxserv

(317) 294-7922

Mary Lou Emmons

Telecommunications Support Manager

Indiana University

Bloomington, IN

(812) 855-8975

Mr. Bilaal Pyett

Project Manager

EDS

(703) 742-1073

Mr. Ranson Johnson

Tri-Star Engineering

(812) 854-6200

Mr. Daniel (Tony) Brazell

Tri-Star Engineering

(812) 854-6200

Dr. Jerrold Stern

Professor, Accounting

Indiana University

Bloomington, IN

Office:  (812) 855-2648

Home:   (812) 332-9722

Mr. David Gardner

Telecom Director

Client, Answer Indiana

Bloomington, IN

(812) 339-2319

Ms. Jan White

AT&T & US Xchange

Home:  812-339-6160

Mr. Kirk White 

Director of Community Relations

Indiana University

Former City Councilman

Bloomington, IN

Office:  812-855-0582

Home:  812-339-6160

Mr. Al Hughes 

Former Supervisor, Rollins/Orkin

Assistant to the President, Rollins Corp.  

Atlanta, GA

(404) 888-2000

Mr. David Clark

Former Supervisor, Rollins/Orkin

Currently :  Financial Consultant 

Merrill Lynch 

Dallas, TX 

(214) 750-2040

Mr. Richard Helzel 

Former Supervisor, Waccamaw Corporation

Currently:   Operations Manager 

Cedar Point Theme Parks 

Minneapolis, MN

(614) 496-5282

Ms. Jill Czarniecki

Account Executive

National Salvage & Service Corp.

(812) 339-9000
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