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Brain Trusts
America’s Greatest Corporate Research Labs
Gates and Myhrvold want Microsoft Research to rival Bell Labs and Xerox PARC. As the chart shows, Microsoft is adding people at a time when others
have cut back. But getting bigger doesn't guarantee success. So far, Bill Labs has created nothing to rival the inventions of its predecessors. 

What they’re up
to now

Key 
Inventions

Bell Labs
Lucent; formerly AT&T

Now part of Lucent,
this haven of basic 
research wants to 
“invent and rapidly 
deliver” innovative

technology. 

Transistor, laser
communications 

satellite, Unix 
programming

language

Sarnoff Corp.
formerly RCA Labs

1942
1,200
(840)
850

(600)

The source
of key TV technology,

Sarnoff now does
contract research 

mainly on infotech for
government and 

companies.

Color TV
picture tube,

Liquid-crystal
display,
HDTV

IBM Research
includes Watson Lab

1961
3,500
(n/a)
2,785
(n/a)

CEO Lou Gerstner
has reined in spending,

but IBM Research 
continues to make 

breakthroughs,
especially in 
hardware.

Hard disk drive,
memory chips, SQL

database language, RISC
chip design, Deep Blue,

copper microcircuits
for chips

Xerox PARC
Xerox

1970
360

(275)
310

(240)

PARC is more
focused on products

than in the past, when
Xerox failed to capitalize
on the great technology 

it invented. 

Graphical user in-
terface, client/server
network architecture,

color copying and printing,
laser printers, solid-

state lasers 

Date founded
Heyday employment

(basic research)
Current employment

(basic research)
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1925
24,000
(4,000)
24,000
(4,000)


