Draft Agenda for Discussion


National Computational Science Alliance 

All-Hands Meeting Agenda

May 14-16, 1997

Champaign, Illinois
Wednesday May 14

Check in at Radisson Suite Hotel, 101 Trade Centre Dr., Champaign (217-398-3400)

Thursday May 15
7:30-8:30
Continental breakfast

8:30-8:45
Overview and meeting objectives
Jim Bottum, NCSA

8:45-10:15
State of the Alliance


Larry Smarr, NCSA



The presentation will include updates on NCSA’s internal organization, 


leading edge site plans, networking plans, use of I2, vision for the Alliance 


intranet.

10:15-10:45
Break

10:45-12:00
Overview of Alliance cornerstones



Application Teams


? Greg McRae, MIT



Enabling Technologies Teams
Rick Stevens, Argonne








Ken Kennedy, Rice University








Dan Reed, UIUC



Education, Outreach, Training
Roscoe Giles, Boston University



Regional Partners


Charlie Bender, OSC

12:00-1:30
Working lunch



Phil Smith will discuss how the Alliance program fits into the 



Federal governments technology landscape, opportunities for leveraging...

1:30-3:00
Parallel mixing sessions: AT teams mix with ET and EOT teams, leading edge teams mix with regional partners, administration/managment/intranet teams mix

3:00-3:30
Break

3:30-5:00
Intrateam parallel sessions: ET, AT, EOT team meetings

5:00-8:00
Dinner: NCSA will host dinner at The Ribeye steakhouse and TGI Friday’s 


bar and grill. Both restaurants are within walking distance of the Radisson 


Suite. Please indicate your dining preference.

8:00-11:00
After hours birds of a feather sessions serving drinks, hors d’oeuvres




BOF ideas: 




A. Alliance intranet 




B. HPC and JAVA 




C. Alliance infrastructure/security/distributed queuing, file systems




D. EC meeting (separate agenda attatched)

All Hands Agenda/Page 2

Friday May 16
Continental breakfast

7:00-8:00


Reports from Thursday’s break out sessions covering FY98 goals and FY99 vision

8:00-9:00
RP, EOT, Admin/Intranet

9:00-10:30
AT Teams

10:30-10:45
Break

10:45-11:45
ET Teams

11:45-1:00
Lunch

1:30-3:00
All teams meet to write draft milestones, deliverables and FY98 plans

National Computational Science Alliance 

All-Hands Meeting

Executive Committee Agenda

May 15, 1997

Champaign, Illinois
8:00-9:00
Budget strategy discussion

9:00-10:00
NCSA organizational realignment

10:00-10:30
Alliance management plan (meeting schedules for EC and all teams, 



conference calls)

10:30-11:00
Define affiliate program

Important Deadline
During the meeting you must update your one pager and NSF 1030 budget form per NSF mandate. NCSA finance and administration staff will assist you in the registration area.


