(From San Francisco) The title of this email is explained later on. I surely have not had the opportunity to review university college/DCESS properly but my superficial evaluation is that they are not of the quality necessary to succeed. In particular they have an unsound fiscal model which is damaging to the rest of the University and does not  give them appropriate motivation. So I gather their bluff has been called by the colleges/schools and the emperor has been found without clothes. Thus I assume chaos and cutbacks are likely and so using them as marketing arm seems unwise. We should use InfoMall and ECS to market.

My mail goal and interest is world-class activity and efforts in China and Black colleges represent a high-risk attempt of this vein. Even though ECS/NPAC/InfoMall needn't be so exotic and risky, I would want to be bold and aim at establishing a leadership position.

I believe we need to price our internet/Web offerings below conventional SU tuition by about a factor of 2. This is partly anticipating future realities but also typical predatory tactics to ensure that one builds market share. So I came up with two models

a)Courtyard by Syracuse. This is analogous to hotel chains where high end Marriott chain is accompanied by lower cost Courtyard etc. This is a no frills distance degree from Syracuse

b)webwisdom.org which is a new venture -- a virtual University using Syracuse and other sources of curricula but not giving Syracuse credit. Webwisdom.org can be joint venture of NPAC InfoMall ECS or webwisdom.com (the technology company) or combinations thereof.

These models can evolve up and down in price but allow us to create a ECS-DCESS/UC which could be a world leader as started earliest with good well priced product

