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Draft

DESIGN FOR XII DEMONSTRATION 

MAY, 1998

DOMESTIC CO-SPONSORS


MILITARY CO-SPONSORS

NIUSR





USAF, Hanscom AFB


POC Lois Clark McCoy



POC Col. Russell Peter

NEMA





USMC, Marine Warfighting Lab


POC Col. Keith Lough, USAF (Ret.)


POC LCOL Gary Schenkel

NIUSR XII Oversight Team


Warren Douglas, Project Manager


Jon Wonderlich, Technical Executive Agent


Col. Keith Lough, Demonstration Coordinator

XII SENIOR SYSTEMS COORDINATOR, 
Ivar Ylvisaker, DISA 








Office of Special Projects

Section I
TECHNICAL TEAM


LEADS


A.
Domestic Backbone System

Dr. Geoffrey Fox, Director



  (TANGO)



Northern Parellel Architecure Ctr.


B
Military Linkage (unsecure)

Capt. Jeffery Ribel, USMC



  (SHAREDNET)


Marine Warfighting Lab, Quantico


C.
Military Linkage (secure)

Col. Russell Peter, USAAF








Force Protection


D.
Technical & IT Systems

Jon Wunderlich, Mediaplex



Data Fusion


E.
The Furturists



Lois Clark McCoy

Section II
ORGANIZATION & SCENARIO
 LEADS

A.
Staffing Pattern for Demonstratioon
Col. Keith Lough (USAF)


B.
Staffing Pattern for Operations
Major Joe Wotton, CUBE


C.
Adjustments of Scenario

Col. Thomas Staadt, USA (Ret)

Section III  PROTOCOL



LEAD


A.
VIP Invttations to Hanscom

LGEN Ronald Kadish, USAF


B.
Liaisons for Industry Demo's

Warren Douglas


C.
Liaisons for Domestic Side

Lois Clark McCoy


D.
Liaisons for Military Side

DISA

Section IV
HOTWASH



DOD DOMS
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SUGGESTED TENTATIVE TEAM ROSTERS
(please see fit to re-arrange) 

Section I
TECHNICAL TEAM


LEADS


A.
Domestic Backbone System

Dr. Geoffrey Fox, Director



  (TANGO)



Northern Parellel Architecure Ctr.








Ivar Ylivasaker, DISA








John Wunderlich, Mediaplex








Elaine Sudanowicz, Boston








Dan Murawinski. Nicols Research


B
Military Linkage (unsecure)

Tom McVittie, JPL



  (SHAREDNET)


Marine Warfighting Lab, Quantico








Ivar Ylivasaker, DISA








Capt. Dan Riley, USCG








Capt. Sean Ferguson, USAF








Capt. Tom McCarthy, CBIRF








SoCom Robotics Cell, Spec. Ops.


C.
Military Linkage (secure)

Col. Russell Peter, USAAF








Force Protection








Ivar Ylivasaker, DISA








John Law, BTG








Dave Cherry, Defense Special 








Weapons Agency








Dr. Annette Sobel, Sandia Labs


D.
Technical & IT Systems &

Jon Wunderlich, Mediaplex



Data Fusion



Dr. Jen Louie, Nautilus








Don Graham, Sequent








Lucent Technologies





E.
The Futurists



Lois Clark McCoy








The XII Oversight Panel








The Alexanders








Brent Woodwort, IBM








Brett , Louisianna Emergency Mgt.








NIUSR Development Group








The Northern Parellel Architecture 







Center








All in Attendence at Nov. 12 & 13









Syracuse Meeting
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PHASE ONE
DRAFT  -- .TASKING CHART

Section I
TECHNICAL TEAM




A.
Domestic Backbone System

Dr. Geoffrey Fox, Director



  (TANGO)



Northern Parellel Architecure Ctr.








Ivar Ylivasaker, DISA








John Wunderlich, Mediaplex








Elaine Sudanowicz, Boston








Dan Murawinski. Nicols Research

TASK 1(a)
Connect DISA and TANGO


Ivar and Fox

TASK 1(b)
Connect SHAREDNET and DISA

Ivar and McVittie

TASK 1(c)
Connect CUBE and State/Locals

CUBE and Elaine Sudanawicz

TASK 2(a)
Connect 1(a) and 1(b)



Ivar, Fox, McVittie,

TASK 3(a)
Connect TASK 2 and Hanscom CUBE
CUBE

TASK 3(b)
Install Telephone Jacks in CUBE

CUBE

TASK 4(a)
Connect TASK 3 and Hanscom CUBE
CUBE


B
Military Linkage (unsecure)

Tom McVittie, JPL



  (SHAREDNET)


Marine Warfighting Lab, Quantico








Ivar Ylivasaker, DISA








Capt. Dan Riley, USCG








Capt. Sean Ferguson, USAF








Capt. Tom McCarthy, CBIRF








SoCom Robotics Cell, Spec. Ops.

ALL TASKING AS ABOVE

Participate as a team as required by Leads above


C.
Military Linkage (secure)

Col. Russell Peter, USAAF








Force Protection








Ivar Ylivasaker, DISA








John Law, BTG








Dave Cherry, Defense Special 








Weapons Agency








Dr. Annette Sobel, Sandia Labs

ALL TASKING AS ABOVE

Participate as a team as required by Leads above
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DRAFT

TEAM TASKING (Continued)


D.
Technical & IT Systems &

Jon Wunderlich, Mediaplex



Data Fusion



Dr. Jen Louie, Nautilus








Don Graham, Sequent








Lucent Technologies




Work to be tasked by NIUSR Executive Agent in conjunction with Senior Systems Itegrator

Section II
FUTURISTS WORKING GROUP





E.
The Futurists



Lois Clark McCoy








The XII Oversight Panel








The Alexanders








Brent Woodwort, IBM








Brett , Louisianna Emergency Mgt.








NIUSR Development Group








The Northern Parellel Architecture 







Center








All in Attendence at Nov. 12 & 13









Syracuse Meeting

TASK 1
Look for gaps between XII Design and goals and present Tango configuration

TASK 2(a)
Distribute MOA's for individual's and agenciy reps to assume their ndividual (or agency) share of the responsibility for their piece(s) of the May XII Demonstration.

The first meeting of this group will take place in VIRTUAL REALITY via a Conference Call on Friday, December 12, 1997. The first item on the agenda will be the Progress Report of Ivar Ylvarsaker, our Senior Systems Integrator for XII. More to follow! 

It's two a.m. here and so I'll stop typing this draft and submit to all you smart people to enhance.

We are off and running! We won three 'battles' of the road to success during the last three days of XII meetings last week. We still have the 'war' of the May demonstration to win. But as one of you said yesterday--"Remember a war is won, one battle at a time!" Press On! Lois
