National Education, Outreach and Training (EOT) program as an integral part of a National Advanced Computational Infrastructure

Shared Goals, Implementation Strategies, Audiences, and Components

RATIONALE for a National EOT Program:

EOT is an essential component of the National Advanced Computational Infrastructure being proposed by NSF.  In order to marshal sufficient resources to impact the national community, a tightly coordinated National EOT program is being constructed.  This program will incorporate shared activities, dissemination, and evaluation and will take place in the context of a national discussion of EOT with key players inside and outside NSF.

GOALS

· Build Human Infrastructure via

· Education

· Training

· Inclusion and Access

· Dissemination

· Public Policy and Service

· Ensure growing awareness and understanding of how to use HPC resources

· Broaden the base of participation in HPC

· Ensure our nation's world leadership in computational science and engineering

AUDIENCE

· ACI Users

· Students and Teachers

· Communities new to HPC

· Research (e.g. social science)

· Underrepresented (e.g. women/minorities)

· Expanded Access(e.g. EPSCoR)

· Business (Vendors and Users)

· Society (Government and Life Long Learning)

IMPLEMENTATION:  Marshaling Resources for a National Program

· Leverage existing activities

· Link (between activities, across partnerships, with ET/AT teams, with existing EHR and other activities)

· Evaluate/Replicate

· Disseminate

COMPONENTS

· K-12

· Undergraduate 

· Graduate

· Women/ Underrepresented Minorities 

· People with Disabilities

· Government

· New Research Communities 

· Evaluation/Assessment

Management:  To provide leadership to both partnerships and the nation in education, outreach and training.

· The joint EOT EC consists of members of the EOT teams from NCSA and NPACI:

Giles (BU)
Tapia (Rice)

Jones (OSC) 
Stout (U TX)

Fox (Syracuse)
Moses (U WI)

Vanderheiden (U WI) 
Stewart (SDSU)

Dawes (SUNY-Albany)
Arzberger (UCSD)

Ziebarth (NCSA)
Redelfs (CRA-W)

· Joint EOT EC responsible for generation of recommendations for national

· EOT to both NCSA and NPACI and NSF

· Joint EOT EC meet annually, with subcommittees meeting more frequently.

· Initial co-Chairs of Joint EOT are Roscoe Giles and Richard Tapia

· Initial Steps

· Initial Joint Meeting of EOT EC at NISE to plan, synthesize and prioritize a National EOT Program. This meeting will involve individuals from NISE and EHR. (April/May, 1997)

· Possible follow-up workshop focused exclusively on evaluation (July, 1997)

· First year Joint Activities: 

· Awareness/Universal Access meeting for all individuals involved in the National Infrastructure (after Oct, 1997)

· Supercomputing 97 sessions on the national EOT on Undergraduate curriculum, as well as an open forum for the National EOT

· Common Web Access to all EOT activities (e.g. workshops, internships, resources)

· National EOT workshop, open to all interested (not restricted to NPACI or NCSA) - to present national EOT, exchange ideas on successful projects of first year, to encourage involvement of others. 

NOTES:

· While being tightly coordinated, I (we) don't see this as an operation separate from the management of NCSA and NPACI.  The ultimate responsibility for EOT lies with management structure of each of NCSA and NPACI.

· We envision a set of common projects (both NCSA and NPACI will participate in, e.g. AWARENESS) and projects involving only one of the two partnerships in that partnership's area of strength.  The plans for these projects and the results will be shared on a regular basis via the joint EOT EC.

· We do not see any split along regional lines!

· We see this coordination as a way to leverage other funds, in particular EHR.  EHR will be involved and invited to joint EOT EC meetings.  This will facilitate leveraging our results and those of the EHR community.

