Competitive Analysis

Anabas Collaboration Framework

1.1.1. Our Philosophy

The next generation collaboration/eLearning market is just booming.

We foresee a revolution in people to people interaction based on collaboration in the near future starting with brining collaboration to the Internet.  WebEx, Centra, are such companies who has the right idea for the first step.

Future steps include:

· Delivering collaboration/eLearning to anytime, anywhere (Not only restricted to PC’s physically attached to the Internet)

· Delivering beyond synchronous collaboration which is limited in scope and context and thus usefulness

· Globalizing collaboration & providing high quality of service

1.1.2. Our Vision

People collaborate on the same project or subject anytime, anywhere, in anyway they like.

Locations: Anywhere

People all over the world, on a cruise, in an airplane, in the office, at home, on the beach.

Ways: 

· Synchronous
New: People w/ PDA’s, People with WebTop Boxes, People w/ NextGen Phones interacting with others at PC’s and with individuals switching session between multiple collaborating clients assigned to same user.
Emerging: People with PC’s as in WebeX and Centra
Old: Phone, Teleconferencing Station.

· Asynchronous
New: Full Recording of Synchronous or standalone session, Post Processing, Personal Agents
Emerging: Web Pages
Old: E-mail, Newsgroup

Enhancing the collaborative process:

· Records & Minutes & Action Items extending from session to complete (multi-year) project

· Organization & Presentation with full support for rich authoring models like 

· Document Management sharing all information between multiple contexts

Applications

· Virtual Experiences for training, briefings, planning, brainstorming, analysis, consulting, design, engineering, control centers

1.1.3. Our Approach

· You can’t achieve this vision without planning for it from the start.

· Focusing on a well built and high competitive online eLearning & collaboration vertical application while building a world class and flexible collaboration framework to support it.

· Architected from the beginning to have rock solid and highly flexible foundations to support all of the above. 

· Internet standards based – J2EE EJB JMS JDBC with ALL objects defined in XML and dynamically mapped to Java so support (learning) objects in any object model

· Includes full support for IMS and ADL SCORM learning standards built into design. 

· Builds on four years experience with systems like and including NetMeeting, WebeX, Centra, Placeware

1.1.4. Feature & Benfits to end user

Legacy & Future Collaborative Support

· Legacy Applications

· Full Telephony Integration (legacy collaboration support)

· E-mail

· Bulletin

· Device Neutral

· Vertical Market Enabled.

Global collaboration Enabled.

· Optimized sharedlet display

· High QoS communication framework enabling global collaboration 

· Internationalization ready

Such a flexible platform allows for:

Completeness of Feature Set For a Collaborative Context

· Synchronous/Asynchronous collaboration

· Full realtime

· Full non-realtime.

· Full management

· Full Authoring/Content Preparation

· Future Needs

1.1.5. Architecture

What is Needed

To accommodate such a wide range of collaborative applications, platforms, and methodology, an exceptionally well designed collaborative framework is needed. 

The following capabilities are essential to accomplishing the vision:

· Communication Framework
Heart of every collaborative application

· Management Framework

· Content Management Framework

· User Management

· Collaborative Process Management

· Device Independent Architecture
To support future unplanned for devices & platforms.  

· Support of powerful authoring systems such as Macromedia Flash/Dreamweaver and Adobe Golive in collaborative mode.

What is Our Solution

Gained from over 4 years of experience in collaborative research and experimentation.

· Event Bus Technology
Highly scalable, reliable, and extensible communication platform.

· Sharedlet Technology

Extensible application framework

· GXOS Universal Object Management Technology.

Extensible Management Framework built on XML

· Full leverage of Java  for cross device ness.

· Uniform object and event model is basis of integrated services such as archiving, replay, universal access, fault tolerance

Our Approach

· Plan from the beginning

· Take incremental steps in execution

· Leverage existing technology & standards to help us ramp up faster

· Java cross platform

· J2EE ubiquity & flexibility

· VoIP technologies

· JMS standard

· Plan to use SVG, …

Collaboration Framework (Application to)

· WebEx, Centra, Placeware is an application and not a framework.

· They don’t have the vision, they probably won’t reach the vision, and they will have to do fundamental reimplementation to reach these goals.

