March 13, 2000

TO:  CTA and PEI Leads

FR:   ARL PET

RE:  Pet Year 5 Projects Development

ARL PET is now soliciting proposals for Year 5 (August 10, 2000 to August 9, 2001).

The due date for submission of the proposals is May 1, 2000.

Project conception, development and execution should reflect a long-term application of a critical mass of effort to address significant DOD issues in the following S&T and T&E thrust areas: 1) Modeling and Simulation, 2) Sensors and Image Processing, and 3) Mobility, 4) Survivability, 5) Lethality, and 6) C4I. The mechanism for developing the three-year plan is the work package, which consists of multiple projects running parallel, sequentially or both. Over time, the work package, as a framework for projects, will remain and change only incrementally as the program moves into the future and successes are realized.  Of course, the active part of the work Package is the project.  Projects define the users to be supported, the objectives to be achieved, collaborative efforts that will be focused on the user need, resources required for execution, and start and end points.

The objective(s) of work packages and the projects within is to apply the emerging technologies and computational techniques to problem sets of a larger number of users, and to continue the PET team efforts in Outreach, Training and Productivity Enhancement.

The process of developing Work Packages that looks forward three years will not eliminate the need for annually executable contract modifications for each of the ARL PET partner institutions..   However, this will provide to the partners the direction for PET for three years, enabling them to prepare and execute a comprehensive and coherent multi-year plan for Technology Transfer to the DoD scientists and engineers.  Further, this approach provides for building long-term collaborative efforts.

The work packages developed for ARL PET Year 4 should continue to represent the direction of the project work for Year 5.  Please update the existing work packages and email the work package descriptions to grabert@arl.mil.  The Project Proposal database does not have the template for the work package.  Please submit the Project Proposals to http://www.arl.hpc.mil/PET/project/project.html.

As a minimum proposals will be submitted for:

· Core Support.  This proposal will discuss the appointment of a Senior Academic Lead, and an On-site academic for each CTA and PEI (if appropriate).

· Focused Effort.  Prepare individual proposals for support to CHSSI and Grand Challenge projects if you are working on these.

· Specific Project Effort.  Discuss in detail major customer projects that will be supported.

· Training.  Each CTA/PEI is required to host and conduct training events during the contract year; one training course, one seminar, and one workshop.

The information requested in Attachment 1, Work Package, and Attachment 2, Proposal Form, does not differ substantially in terms of the information requirements that you provided previously.   However, more detailed information is requested  for ARL PET Year 5.   An explanation of the Project Form follows:

· The Work Package Title is composed of the CTA/PEI and Thrust area names.  Ex., SIP-ATR.

·  The Point of Contact information is self-explanatory.  Please provide the name of the Principal Investigator.

·  The Project Description spells out what work will be undertaken, the background and the general results expected.  Please provide sufficient background information so the reader will understand the proposed work and how the project originated.

· Contract Years Objective(s) is a more detailed examination of the results expected.  Describe each objective and the results expected as a result of accomplishing that objective.

· Contract Year Deliverables are an accounting of what will be provided for the benefit of the end user.  This is detailed information about what will be delivered.  Include sufficient details to indicate the deliverable as a training course, seminar or workshop, or a testbed, or a modified/optimized code, etc.

· Customer/End Users is a straightforward statement identifying for whom are you doing the work.  Identify the end-user Point of Contact by name, organization, email and phone number.

· Benefit to the Warfighter documents the importance of the work to the end-goals of the HPC program and provides a means of quantifying the work to those outside of the MSRC.

· Project Dependencies and Scope identifies those other CTA/PEI who will be contributing to this project and the scope of their contribution.   The CTA Leads will articulate how they will use the crosscutting technology teams to advance the CTA program.

· Risk Element is the CTA Lead’s appraisal of the difficulty or uncertainty associated with the components of work.  This is expressed as a probability of achieving the results expected.  Optimally, the Work Package and its component projects contain varying elements of risk.

· Required Funding Level is the CTA Lead’s statement of the funding required to pursue this project. 

· Please provide a detailed explanation of the proposal expected costs.  Include all costs for labor, travel, equipment, supplies, conducting training courses, seminars and workshops, and lower-tier subcontracts.

· This does not include the costs incurred by other CTA/PEI who would identify the required funding level in their own project form for their contribution to this project.  Note that the funding level required for Year X (Year 5) is firm, and the funding levels required for Years X+1 and X+2 are estimates subject to revision as the program moves into those years.

                                                                                   WORK PACKAGE FORM

INSTITUTION_________________________________________        DATE PREPARED: ___________                                       

WORK PACKAGE TITLE​​​​​​​​​​​​_______________________________

WORK PACKAGE DESCRIPTION

WORK PACKAGE OBJECTIVE

YEAR X Projects

1.

2.

…

n.

YEAR X+1 Projects

1.

2.

…

n.

YEAR X+2 Projects

1.

2.

…

n.

Mail the completed form to grabert@arl.mil
                                                                                          PROJECT FORM

  

                                    http://www.arl.hpc.mil./PET/project/project.html
INSTITUTION NAME:

WORK PACKAGE TITLE:

PROJECT TITLE:  

POC NAME:

         EMAIL:

         PHONE:

         FAX:

CTA or PEI:

PROJECT DESCRIPTION

PROJECT OBJECTIVE(S):

DELIVERABLES:

CUSTOMERS/END USERS:

BENEFIT TO THE WARFIGHTER:

PROJECT DEPENDENCIES AND SCOPE:

RISK ELEMENT:

REQUIRED FUNDING LEVEL:

Year X:

Year X+1:

Year X+2:

