REQUEST FOR PROPOSALS:  PET YEAR 5

Instructions for ERDC MSRC PET Core Support and 

Focused Effort Proposals

Year 5 core support proposals are due by 11 February 2000 and focused effort proposals are due by 25 February 2000.  Please follow the formats given below.  Note that both core support areas and focused efforts require proposals.  If you are the lead in one of the ten core support areas, you must submit a proposal for continued funding.

This request for proposals is being sent only to the leads at each university and the leads for the ten core support areas.  Please forward this message along to others as you see fit.

Core Support Proposal Format

Core Support Area:  CFD, CSM, CWO, EQM, FMS, HBCU/MI, SPP Tools, SciVis, Training, or C/C

Organization:  University or Center

Lead:  Name of area lead

Email Address:  Email address of area lead

Telephone:  area code + number

Fax:  area code + number

Statement of Work:  Indicate how you intend to support core technology transfer.  This should include:

· Training and workshops

· HPC Users Group Conference support and participation in other conferences

· Reporting activity

This should also include user outreach and support for targeted codes or algorithms.

Deliverables:  Specific products, tools, or capabilities resulting from this effort and a delivery schedule.  This should include:

· Presentations for PET Midyear and Annual Reviews

· Inputs to PET Annual Report

· Written progress reports in June and December 2000

· At least one PET Technical Report submitted by On-site Lead (if applicable)

Required Resources:  Compose a budget listing the funding requested for each individual supported under core support (note that core support is generally limited to the Academic and On-site Leads).  List separately funding requested for travel, equipment and each proposed training activity.  For each item, indicate the base cost and any amounts for benefits, and overhead.   With the exception of JSU, request for support of the HPC Summer Institute should not be included in your proposal.

Focused Effort Proposal Format

Focused Effort Title:  Descriptive title of your proposed effort

Organization:  University or Center

Thematic Area(s):  List one or more of the following five areas that your proposed effort supports:

· Scalable Computing Migration

· HPC Training and DoD User Productivity

· HPC Performance Metrics/Tools

· Management and Interpretation of Large Data Sets

· SciVis for Very Large Problems

Lead:   Name of focused effort PI

Email Address:   Email address of  PI

Telephone:  area code + number

Fax:  area code + number

Statement of Work:   This should include a one or two paragraph project description.  You should also state the benefits to the ERDC MSRC based on the PET Proposal Evaluation Criteria (see below).  

Deliverables:  Specific products, tools, or capabilities resulting from this effort and a delivery schedule.  This should include:

· Presentations for PET Midyear and Annual Reviews

· Inputs to PET Annual Report

· Written progress reports in June and December 2000

· Final Technical Report in March 2001

Customer Commitment/Involvement:  Identify any ERDC MSRC users who  have interest in this effort (since they will be asked, please not to include anyone that you have not actually spoken to about the  proposed effort)

Required Resources:  Compose a budget listing the funding requested for each individual supported under this focused effort.  List separately funding requested for travel and equipment.  For each item, indicate the base cost and any amounts for benefits, and overhead.   Typical focused efforts are scoped in the 60,000 to 100,000 dollar range

PET Proposal Evaluation Criteria

The following list of items to be considered in evaluating core support and focused effort proposals were originally suggested by Louis Turcotte, the government PET lead at the ERDC MSRC.  Obviously, every core support and focused effort cannot meet all of these guidelines, but they are used to judge the relevance and appropriate nature of proposals.

· Each proposed effort should be an HPC support activity related to national defense or national security.

· Does proposed activity have relevance to ongoing Common HPC Software Support Initiative (CHSSI) projects?

· Does effort complement ERDC MSRC hardware acquisition strategy?

· Is proposed effort relevant to ongoing DoD Challenge Projects?

· Does proposed effort exploit the Defense Research and Engineering Network (DREN) network capabilities?

· PET efforts should enhance the capability to use HPC resources through

· Training and graduate courses

· HBCU/MI activities

· Collaborative environments

· PET efforts should improve the effective utilization of HPC resources through

· Visualization and data interpretation

· Code performance enhancements

· Multi-architecture portability

PET Project Management

Once awarded, both core support and focused efforts are managed according to the following criteria:

· Authority to Proceed is based on informal proposals submitted to the PET Director and the review/concurrence of PET leadership and the government.

· Projects must have ERDC MSRC user advocacy and participation if at all possible.

· Projects should have specific start and end dates, schedules, deliverables, budgets, and periodic progress reviews. 

· Each effort will be managed on a project-by-project basis (i.e., funding will be allocated and must be tracked on this basis).

· Failure to submit Final Technical Reports for Year 4, where required, will delay the release of funds.

