Executive Summary

WebWisdom.com, LLC, specializes in Web-based Internet Technology Tools for interactive distance learning (IDL), education & training.  The company is a spin-off of the Northeast Parallel Architectures Center at Syracuse University (SU). Company's products have been developed over the period of last three years, using DoD and other grants. SU owns intellectual property rights to the research results. The rights have been exclusively licensed to WebWisdom.com, which turned research prototypes into products.
All development has been a collaborative effort between actively teaching professors of leading edge computational science, each with 20+ years experience and renown reputations, & their graduate students. The company products have been hence developed by experts in both education and technology. A stable development team has already worked well together for over three years. In addition, during this time a strong relationship has been maintained with similar such talent offshore, where some of the products were developed. The resulting products do have patents pending.
The company is owned by three senior partners, who also lead the academic development team. Eight junior members of the engineering team have minority stakes in the company. This arrangement ensures team stability and lowers development cost.
Using exclusively commodity technologies, the team has created a complete system for IDL in both synchronous (real-time) and asynchronous mode. The system has been tested and incrementally improved in a series of IDL experiments, including accredited university-level courses delivered from Syracuse to a number of remote colleges, Java Academy delivered to high-school students in schools from Boston to Houston, and a number of technology classes delivered by 3rd parties from various academic centers to DoD audience.  The company believes that its technology is 12 - 18 months ahead of any known commercial development, and that the completeness of the company solutions for IDL is unparalleled in either industry or academia.


The company seeks both funding and assistance in developing sales, marketing, and commercial management skills. Company officers wish to retain leadership in technical vision, technical operation, product design, and manufacturing, in all three phases of market entry, as delineated below.

Funding will be required in three rounds, with the third round being event-driven:

FIRST = $2 - $4 million: Establishing market presence for the company's software products

Operational goal: to upgrade the infrastructure  & staffing of the current pure technology company. The company needs funding for support, sales, marketing, and senior executive talent. The company believes that combination of current WebWisdom.com products with the sought human resource would create a viable & sustainable commercial entity serving the technical needs of the IDL market such as software products, complete turn-key distance learning servers, and service design. The bracket in the amount of sought funding is due to different possible scenarios of funding current engineering staff. The time frame to achieve the goal of the first round is one year.

A detailed executive summary of the WebWisdom.com products currently available is enclosed as a separate document.

SECOND = $8 million: creation of the IDL Content Distribution Channel

WebWisdom.com has developed a very large repository of its own courseware. For instance, through Syracuse University, "Certificates in Internetics"& "Computational Science" are being offered using company's courseware. This courseware will support the company's initial market entrance. This resource, combined with company's own courseware delivery technology makes the company ideally positioned to succeed in the emerging educational portals market. The time frame to obtain funding and achieve the operational goals is Year 2 of the company's market entry plan.

WebWisdom.com's IDL business model will quickly move to become an 'Education Portal', where independent content providers can rely on WebWisdom.com to distribute their services and courseware, without having to develop their own delivery system. This will require a mix of hosted asynchronous & synchronous real-time technologies. This business model will be inherently more scalable that one limited to providing only proprietary content, with revenue streams coming from both the content providers & their recipients
.

Entry into the commercial private sector as a distribution channel of IDL content will necessitate a doubling of current engineering staff of 11, and hiring of additional support staff. This round must also support an advertising program, and secure the services of a PR firm. 

WebWisdom.com has had a three-year successful tract record providing IDL services under contract to the Department of Defense. Our current staff is all highly trained computational scientists, respected in their fields, with expertise in delivering IDL. Market projections predict that what WebWisdom.com has been doing in Interactive Distance Learning (IDL) will grow from $600 million in revenue during the past five years, to $10 billion/year by 2002
. 

Securing WebWisdom.com's current technical advantage as a provider of IDL applications, and the desire to enter educational portal market, are the primary reasons for seeking outside funding. Such is required in order to support the expense of adding additional infrastructure, staffing, & launching of a marketing & advertising campaign, and, possibly, expand senior executive staff.

We believe that in the current market K-12 and life-long education primarily needs synchronous IDL. However, industry's main thrust has been asynchronous. Our research and experience has demonstrated that a complementary mix of the two provides for a powerful new IDL paradigm. Industry needs to train its employees; however, these employees are often already overwhelmed with responsibilities. Synchronous training, mixed with self-paced asynchronous training, provides a structure that holds the learning users accountable, and ensures satisfaction of the paying clients. We believe this will be a highly marketable feature.

THIRD: $2 million - Virtual Universities 

WebWisdom.com anticipates reaching of a break-even point during year 3. An option for additional funding is requested, based on requirements that WebWisdom.com secures a contract from a large user that chooses to delegate all training services, support & infrastructure to WebWisdom.com. The launching of a virtual university for a specific client would be a goal during this phase.

Additional infrastructure will increase capacity by 45% in Year 1 and double it again in Year 2. Advertising & marketing efforts are projected to more than double revenues in the second year, and triple them in 30 months, providing adequate cash flow to provide an attractive R.O.I., and support future growth.

WebWisdom.com engineering team firmly believes that the architecture of our product and services has been designed in a way isolating it from medium-term (3-4 years) technology changes. Projected portal architecture will include virtual environments & interactive simulations to enhance our products, which are already better than the current teaching model. Rather than focus on any one particular object model technology, such as JavaBeans, CORBA, or COM, WebWisdom.com has built all products and services around relational multimedia database. General multi-tier Web-linked database architecture based on servlets (HTTP server extensions) implements XML-compliant, extensible Educational Template Definition Language. Content delivery, both synchronous and asynchronous, is always browser based. The architecture is strictly modular, enabling easy extensibility or accommodation of new technology as needed. It also includes ground-breaking, unique, patent-pending methodology of implementing shared DHTML applications and it is therefore already prepared to accommodate forthcoming Web technology improvements, such as extensions of the W3C DOM to XML, in interactive distance learning and collaboration. 

All these facts position WebWisdom.com as a technological leader in the field of integrated synchronous and asynchronous distance learning. If industrial analysts forecasts are correct, the educational expertise and resources, and technological infrastructure of WebWisdom.com, combined with the sales, marketing, and executive resources for which the funding is thought are very likely to create a company with excellent chances of success.

� Refer to the organization chart on page # x.


� Forbes, 3/8/99, At Work / "Good Morning Hal", by Luisa Kroll. (see 'Market Forecasts' in the supporting   documents section.








