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Technical Plan

1.6.3 Releases.
Prototype – (No Change) The prototype release requires the demonstration of two of the IE Tools by day 90. With in-depth hands-on experience in redeveloping the existing IE Tool prototypes, Logicon is in a unique position demonstrate powerful prototypes of the Allocation Matchmaker/Utilization Reporting and Queue Status tools by day 90.

Beta – (No Change) Logicon proposes to deploy a fully functional, integrated release of all five IE Tools at five sites by day 180. Full functionality will be dependent on the successful ability of the sites to generate and accept the IE interface data. This release will focus on the configuration and testing of the integration with the HPC Kerberos implementation.

Full Release – (No Change) This release, delivered at 300 days, will incorporate user feedback from the Beta release and will include the full set of system and user documentation and manuals.

Installing and Integrating Release - Five additional sites of the HPCMO’s choosing will be supported to demonstrate the scalability of the IE solution at day 365. 

User Feedback – (No Change) The deployment of each release will include the capture of user feedback relative to the release, the analysis of the user feedback, and a definitive approach to the incorporation of the feedback in subsequent releases.

Maintenance – (Revised) Computer software must perform satisfactorily from acceptance date for 6 months.  If defects are discovered and identified within this period by the government, Logicon shall correct them at their own expense.  Logicon shall provide a service for the resolution of critical and all other reported problems/bugs within 24 or 72 hours respectively, for a period of six months after initial deployment.  Logicon will issue patches and releases, as appropriate, for bugs and vulnerabilities.
Management Plan

2.6 Training. (Revised).  Logicon is aware of the PET Online Knowledge Center and the Education, Outreach, and Training Coordination capabilities at the Engineering Research and Development Center (EDRC) MSRC. Logicon is pleased to provide, if the HPCMO agrees, the ERDC MSRC with the user documentation in a compatible electronic format to facilitate user acceptance of and participation in the HPC IE. Logicon will provide installation and maintenance training to systems administrators at the site where the HPC IED is hosted.  We will provide training for level one questions to Help Desk personnel at the MSRC where the HPC IE is hosted.  Logicon will provide usage training by placing training material on a Web site for all in the HPC community to access.
2.9 Assumptions.
1. (Revised).  For pricing and scheduling purposes a task start date of July 1, 2001 has been used.   The actual start date is dependent upon task award.
2. (No Change).  Government furnished equipment includes existing and new systems to host the IE products, Kerberos, SecurID tokens and related products, SSL, and an uninterruptible power supply (UPS) and back up power. 
3. (Revised).  Government furnished information will be relevant, appropriate, applicable, and made available to Logicon as negotiated upon award.  Because this is a firm fixed price contract driven by schedule and price, extended response times by the government may result in adjustments to schedule and price.
4. (No Change).  The Government will provide GFE, GFI, and access to Logicon upon our selection as the PM, thus enabling Logicon personnel to “hit the ground running” at the contract start date.
5. (No Change).  Effort for Logicon to assist with any tasking outside the SOW is not included in the basis-of-estimate (BOE).  If it is necessary Logicon to support additional tasking and activities as this program progresses, a change order may be negotiated.

6. (No Change).  Delivery schedules are built on the assumption that GFE will be available to support installation, testing, and acceptance of the tools and related products and services.

7. (No Change).  Performance of the tools and security features will be based on reasonable throughput. Performance may be dependent on factors outside the scope of this contract (e.g., “noisy” networks).

8. (No Change).  This is a development and fielding effort.  We recommend that HPCMO provide personnel to operate and maintain the tools and security environment.

9. (No Change).  End users will be assigned and available for capability testing.

10.  (Deleted).

11.  (No Change).  The software code, APIs, internal networks, and other hardware and software provided as GFE are stable.

12.
(No Change).  Changes to the HPC IE will be coordinated with the HPC IE PM so that implementation and deployment will be based on the planned environment.

13.  (Deleted).

14. (Revised). Per the RFP solicitation 4TS-TT-01-0001, page 7, paras 2 and 3, the HPCMP sites are responsible for database content population.
15. (No Change).  Per the first question and answer, number 38, our warranty applies to deliverable items 51-58. Our six-month warranty services applies to all inspection and acceptance or rejection milestones deliveries referenced in E-3(b), except where subsequent acceptance of E-3(b) milestone deliveries supersedes prior milestone delivery inspections and acceptance or rejection as provided in written notification by the government.

16. (No Change).  Our warranty applies to our work. It does not extend to any hardware of software not developed by us for the HPC IE.

17. (Revised).  The NRL version of Kerberos with SecurID will operate in a Web environment.

18. (Deleted).   
19. (Revised).  Logicon will be provided with remote access to the HPC operational environment as negotiated at task award.  Because this is a firm fixed price contract driven by schedule and price, access delays may result in adjustments to schedule and price.
20. (Revised).  Our development schedule is based upon receiving test data within 30 days of contract start.  We understand that the Government intends to negotiate these dates upon selection of the awardee. 

21. (No Change). Documents will be delivered in contractor format.

22. (Revised). The IEEE standard for real-time is based on fault tolerance.  A real-time system is one in which the correctness of the computations not only depends upon the logical correctness of the computation, but also upon the time at which the result is produced.  If the timing constraints of the system are not met, system failure is said to have occurred. Performance of the tools will be based on reasonable throughput. Performance may be dependent on factors outside the scope of this contract.

23.  (Deleted).
24. (Revised). We will provide system and user manuals.  Data and file relationships and data flows will be included.
The System Manual will contain:

Scope
Referenced Documents
Operating Guidelines
Installation Overview
System Administration Utilities
Operation/Maintenance Procedures
Data and File Relationships and Data Flows

Notes
The User’s Manual will contain:
Scope

Referenced Documents

Software Summary

Access to the Software

HPC IE Processing Guide

Notes

25. (Deleted). 

Personnel Plan

5.1 (New).  Methodology used to Match Personnel Skills to Roles and Responsibilities
The Logicon Information Systems and Services (LISS) Business Unit (the unit submitting this proposal) employs a standard process called ENABLER for analyzing, engineering, and supporting software intensive systems. Set in the framework of the IEEE/EIA 12207 Standard for Information Technology, ENABLER integrates the engineering policies, responsibilities, products, standards, procedures, methods, and tools needed to ensure that our solutions maximize productivity and minimize risk while meeting the customers’ expectations for quality.  Our methodology approach for HPC IE will be a tailored implementation of this process that we typically employ for commercial projects.  The personnel skills, roles, and responsibilities of the personnel planned to perform the HPC IE project are shown below.
Roles
Responsibilities and Skills

Project Manager
Project Management and Planning Operations:  Oversees and coordinates the operational aspects of the project.  Assesses project issues and develops resolutions to meet productivity, quality, and client-satisfaction goals and objectives.  Develops mechanisms for monitoring project progress for intervention and problem solving.  Ensures the project stays on schedule and on budget.

Software Engineer/Program-mer (2)
Develops requirements, workflow, and systems analysis.  Develops software code to implement functionality.  Corrects program errors, prepares operating instructions, compiles documentation of program development, and analyzes system capabilities.  Establishes standards for development and maintenance of new system.

Quality Assurance Engineer/ Software Tester
Devises and implements methods and procedures for testing and evaluating the developed software.  Provides test results to software for implementation.

Trainer
Develops new courses for computer hardware and software technology.  Determines course content, learning objectives, and manuals.

Technical Writer
Writes, in clear and concise language such technical documents as procedure manuals, service manuals, and related technical publications concerned with installation, operation, and maintenance.  Acquires or verifies knowledge of subject by interviewing workers.
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