April 19, 2001

General Services Administration

Federal Technology Services

Information Technology Acquisition Center

GSA-FTS-ITAC-SDC

401 W. Peachtree St., STE 2700

Atlanta, GA  30308

Nancy Osmond-Hessney

Sr. Contracts Manager

Logicon, Inc. a Northrop Grumman Company

8110 Gatehouse Road, Suite 400W

Falls Church, VA  22042
Dear Ms. Osmond-Hessney:

Your proposal in response to Solicitation 4TS-TT-01-0001 is considered within the competitive range.  Written discussions in accordance with FAR 15.306(d) are necessary to address the following deficiencies in your proposal:

Your proposal is considered unacceptable in regards to paragraphs 1.6.3 maintenance, 2.9 assumptions #1, #3, #10, #13, #14, #17, #18, #19, #20, #22, #23, #24, #25, and Solicitation 4TS-TT-01-0001 Section L-8 (7) II(c).  

Page 14 of your technical proposal states, “Computer software must perform satisfactorily from acceptance date for 6 months. If defects are discovered and identified within this period by the government, Logicon shall correct them within 14 calendar days of written notification at their own expense.”

Page 10, of Solicitation 4TS-TT-01-0001, deliverable requirements #57- #58 states that the contractor shall provide a service for the resolution of critical and all other reported problems/bug within 24 or 72 hours respectively, for a period of six months after initial deployment. 

Assumption #1 states “The Task start date is July 1, 2001.”  The government intends to negotiate the start date upon selection of the awardee.

Assumption #3 states “Government furnished information will be relevant, appropriate, applicable, and made within three days of the request.”  The government intends to negotiate these days or dates upon selection of the awardee.

Assumption #10 states “Within five days of contract award, we will be provided with data flows, software code, documentation, for each prototype tool and the NRL version of Kerberos with SecurID.”  Answer #19, Amendment 0001, of Solicitation 4TS-TT-01-0001 states, “Many partial solutions are currently in place throughout the HPCMP. Existing solutions, functionality and operational procedures where relevant, appropriate, applicable and available will be made available to the winning contractor.” The government intends to negotiate the terms of these existing tools, days and dates upon selection of the awardee.

Assumption #13 states “Logicon will provide basic training to Help Desk personnel and system operators, not the entire HPC community.”  Section C-2 deliverable requirement #55 states, “The contractor shall provide installation, usage and maintenance training for a specified period of time.” 
Assumption #14 states “Logicon is not responsible for populating the data into the tool databases beyond that required  to demonstrate functionality.”  Logicon may be responsible for populating the data into the tool databases beyond that required to demonstrate functionality.

Assumption #17 states “The NRL version of Kerberos with SecurID will be compatible with Web applications.”  The NRL version of Kerberos with SecurID may or may not be compatible with Web applications.

Assumption #18 states “The data structures of prototype tools in their current form have the required fields to perform the functions specified in the SOW.”  The data structure of prototype tools in their current form may or may not have the required fields to perform the functions specified in the SOW.

Assumption #19 states “We will be provided with unlimited remote access to the HPC operational environment by 30 days after contract start.”  The government intends to negotiate days, dates and access upon selection of the awardee.

Assumption #20 states “We will be provided with test data by 30 days after contract start.”  The government intends to negotiate these days or dates upon selection of the awardee.

Assumption #22 states “Based on Question and Answer number 53, real-time will be based on IEEE standards, which are based on fault tolerance.”  Real-time may or may not be based on IEEE standards.

Assumption #23 states “The software integration and development will take no more than 70 percent of our engineering hours in the prototype and beta stages for tool and security environment development efforts.”  This is a total firm fixed price contract to meet the requirements of the Statement of Work.  

Assumption #24 states “All the prototype tools have documentation and we will make changes to that documentation.”  All prototype tools may or may not have documentation.  SOW, page #10, Requirement #54 states, “The contractor shall provide complete and accurate implementation, maintenance and usage guides/documents including source code, and a final “Acceptance Period” Report, which would capture lessons learned, unforeseen domain specific/cross-site dependencies/anomalies, etc.”  Section F-3, page #13(f) states, “Complete and Accurate Documentation – System and User Manuals, including but limited to, data and file relationships and data flows.”

Assumption #25 states “Each delivery supersedes and replaces the existing warranty.”  The delivery warranty shall be in accordance with the answer to question #38, Amendment 0001, solicitation 4TS-TT-01-0001.

Section L-8 (7) II(c), requires your approach/methodology used to match personnel skills to roles and responsibilities. 

You are given the opportunity to describe your technical approach and management plan for maintenance, assumptions, training and personnel skill level description/elaboration as identified above. 

In accordance with FAR 15.307, at the conclusion of your written discussions, you are given the opportunity to submit a best and final proposal revision.  Your final proposal revision shall be in writing and the Government intends to make award without obtaining further revisions.

Your response must be e-mailed to Charlotte.Coleman@wpafb.af.mil and tommy.thomas@gsa.gov, no later than 3:00 P.M. Eastern Standard Time, April 26, 2001.

Sincerely,

TOMMY G. THOMAS

Contracting Officer

