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CONSOLIDATED SPACE OPERATIONS CONTRACT (CSOC)

USRA, Houston, Texas

Science Working Group Meeting #4

17 – 18 April 2001


17 April 2001– Day 1 @ USRA, Houston, Texas

8:00 A.M. 
Breakfast Refreshments

8:30 A.M. 
Convene Morning Session
Opening Introduction/Comments
USRA/


J. Cardenas/T. Bradshaw

Opening Remarks
CSOC/D. Tighe, Ph.D.


CSOC/D. Talent, Ph.D.

Review of Actions/Recommendations from CSWG Meetings
USRA/J. Cardenas

10:00
Morning Break

CSOC Site Managers Review
CSOC/GSFC/P. Johnson


CSOC/JPL/I. Gillam


CSOC/JSC/D. Brandenstein

CSOC Mission Services Delivery Concept
CSOC/B. Johnson

12:00 P.M. 
Lunch

1:00 P.M
Convene Afternoon Session

Splinter Groups
All

-
Mission & Data Services Delivery Concept review/discussion/comment

User interfaces & perspectives (including cost savings & reductions)

Future missions & potential user needs (with respect to MSD implementation)

-
Implementation of de-centralized service management (through Center APMs)

Role/responsibility of APM & CSRs and their relationship

Identify functions to remain centralized

Practical implementation of 'friendly' user interface
Afternoon Break
Splinter Groups
All

5:00 P.M.
End Day 1

7:00 P.M.
Dinner Function
18 April 2001 – Day 2 @ USRA, Houston, Texas
8:00 A.M.
Breakfast Refreshments

8:30 A.M.
Convene Morning Session
Establish Splinter Actions/Recommendations
All

10:00
Morning Break

Presentation of Recommendations
All

12:00 P.M. 
Lunch

1:00 P.M
Convene Afternoon Session
Review & Discussion
…All

Afternoon Break

Future Plans & CSWG #5
All

5:00 P.M. 
Adjourn CSWG
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