Rough Time Line:  At each step we make go/no go decision to proceed, otherwise we iterate that step again for the same time period.

1. 1 Week:

a. I install and test servers on my ARL account.

b. Stephen gets Gateway account and keytab file made.

c. Stephen sends me example Ansys GRD script(s).

d. I write minimal GRD script generator.

2. 2 Weeks:

a. Stephen tests ARL Gateway installation: does it have minimal functionality and reliability to support early users.  If not, list problems that need to be solved.

b. Compile list of desired (but not critical) improvements and additional features.  

c. Scheduled phone conferences once per week (Wednesday?).

3. 4 Weeks:

a. Add 1-2 friendly early users for Ansys application.  Preferably, one user will be advanced (knowledgeable script writer, sophisticated user of Ansys) and the other will be more of a beginner. 

b. Kickoff teleconference (user(s), Stephen, me) and weekly update teleconferences.

c. Get feedback on user interface, ease of use, desired improvements and new features.

4. 4 Weeks:

a. Add more users (3-4 total?).

b. Kickoff and update teleconferences again for users.

c. Add/improve support for additional codes (Abaqus, Matlab, etc.).

d. Look for ways to publicize work to the HPCMO:  journal article, ARL technical report, perhaps Mod Office presentation.

This gets us to at least mid-August.  

