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Project Summary

This proposal is designed to meet the need of Indiana University in building a shared browser using Microsoft specific ActiveX Components.

The overall objectives for this proposal are to:

1. Develop generic modules to use within ActiveX components to trap Internet Explorer navigation events and to receive events from the server without polling.

2. Develop an Active X Shared browser client that can manage sessions, participants and pass control to other participants.

3. Design the necessary interfaces to easily implement and re-implement the shared browser using different communication schemes including JMS.

A specific list of objectives and deliverables will be met as outlined in the following sections.

Project Objectives

It is the goal of Indiana University to build a robust shared browser environment executing in a predictable fashion.  The concept of a shared browser is not new, yet previous attempts at building such environments using JavaScript have been difficult and unstable.  The main problem with using JavaScript was the inconsistent and immature implementation of JavaScript by the two most popular browser manufacturers, namely, Microsoft and Netscape.

Unfortunately, the problems stemming from inconsistent implementations of JavaScript still persist and these problems still exist within the latest releases of these browsers.  Indiana University wishes to employ a more mature and robust technology such as Microsoft’s Active X Components to build the desired shared browser environment, while understanding and accepting that the new environment will make exclusive use of Microsoft’s Internet Explorer.  

Functional requirements for this project will mostly be provided by the previous implementation of the Shared Browser at Northeast Parallel Architectures Center (NPAC).  Communication requirements will be updated to support more recent messaging standards such as JMS.

Deliverables

Efferent Corporation is committed in providing Indiana University with commercial quality, robust, reusable and modular software.  Consistent with this, the following deliverables are proposed:

1. A set of requirements documents as an appendage to the prior implementation of the shared browser by NPAC, along with a non-functional GUI prototype of the new session and participant management environment.

2. A set of design documents for all delivered software components.

3. Commented source code for all delivered software components.

4. Installable implementation of a Internet Explorer specific Shared Browser using Active X components.

Options

Options that are not priced with this proposal are:

1. Full integration with Metadata Archival System for publishing and cataloging Shared Browser sessions.

Price Proposal

We propose the activities listed above on a project fee basis.  This provides Indiana University with a firm, fixed price for the deliverables proposed.  The price to Indiana University for this estimated four-week program ending at the end of August 2001, including all of the items detailed in this proposal, is $7,000.

The payment schedule proposed is:

$2,500 Up-front Commitment Fee: to be paid upon signing of Indiana University consulting agreement.

$4,500 upon completion: to be paid within fifteen days after the submission of the deliverables.

The optional items proposed, e.g., integration with Metadata Archival System, will be quoted if that activity is specifically requested by Indiana University.

