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Problem description:  Capturing live training (audio/video and presentation materials) and placing these materials on the web leverages training resources to reach a wider audience.  The ASC MSRC PET program did this extensively in the past, using Real Products and Lecorder.  At the present time, we do not have this capability.  The Real products that were used in the past are outdated (version 5.x versus the current 8.5x versions) and are no longer installed on our systems.  The Lecorder software is also an older version and is no longer supported.  (Lecorder uses Java applets for the streaming media and performance is inferior to current Real (and other private sector) products.).  The ASC MSRC is acquiring the Streaming Media kit from Real.com.  The kit includes the server and some of the production tools.  This software will be installed on the Center Unix systems, while the classroom machines (which are the best suited for multi-media capture and authoring) are Windows based.  

Project solution: 

1) Obtain the Real software necessary to capture live training and place it on the web.

2) Train the on-site lead in the use of the authoring and server tools.

3) Obtain the hardware necessary to adapt the current classroom equipment for use with the application. 

Discussion:  Real.com is a leader in streaming audio/video for the web.  Their products are robust and relatively low cost.  NAVO has used Real products successfully in the past, as has this center.  While the PET program may ultimately choose other applications or techniques for asynchronous distance learning this proposal provides a low-cost bridge between the present and whatever technology may be selected in the future.  This project leverages current efforts by the government and integrator at ASC to expand our capability to place multi-media training (and other) materials on the web.  It also leverages existing equipment, requiring only modest expenditures for hardware.  

Project dependencies/interactions: This project depends on the acquisition of the Real Server by the integrator at ASC.    Placing captured materials on the web requires the permission of the instructor’s organization. 

User impact/advocacy/collaboration:  The capability would be available for use by any and all of the CTA’s that are on-site or supported by the ASC MSRC or the ASC MSRC PET program.  Based on past experience the materials placed on the web would cover a broad spectrum of areas.  Analysis of access to the materials placed on the web previously indicated that nearly all were used, some heavily. 

Deliverable(s):  

1st Quarter FY 2002:  Obtain and install hardware, software, and train the on-site lead in use of the product

1st – 4th Quarter FY2002:  Capture and place on the website workshops that are conducted at ASC.  Place other materials using streaming audio/video as requested by the on-site CTA’s.  Produce other training materials within the capabilities of the application as requested by PET academic staff.

Project Team:  Susan Brown, Mason Colbert

Cost/options:  

Hardware:

1) Video Capture card:  numerous commercial models available with desired functionality at less than $300/unit.

2) RS-232/422 control card:  needed to control the VCR via the capturing computer.  Numerous commercial models available with desired functionality at less than $400 unit

Software:

1) Real System Producer Plus:  $475

2)  Real Presenter Plus  $199.95

Training:

1) RealSystem Content creation:  $1495 (3 days)

2) Real System Server Administration $1095

3) Travel/Lodging/Expenses estimate:   

a. Airfare:      $600

b. Lodging:    $800

c. Per Diem:   $250

d. Rental Car: $200

              Total Cost:   $5814.95
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