[PET Project Proposal Format]

[Brackets contain preparation information.  Do not include them in your proposal]

[MS Word.  Each proposal is limited to five (5) pages, left justified, 10 pitch (12 point) or larger, 1.5 line spacing, single-sided, 8.5x11 inches.  This limitation includes all information.  The government will not consider pages in excess of this limitation.  Bold paragraph headings]
[The proposal will contain the following information on the first page:]
Tracking number:  OKC Core FY 03 and FY04
Title:  OKC Core
PI:  Geoffrey Fox

email:gcf@indiana.edu

Voice: 315-2546387

Fax: 812-8567972
Team members: Geoffrey Fox, Marlon Pierce, Postdoc (TBN), Technical Support (TBN), Administrative Support (Miller 10%), 3 Students
Total costs: $400K
[The proposal will address a minimum of the following four sections]

Technical/Management Section:  [The technical/management portion of the proposal shall be comprised of the statement of the problem, as well as the technical approach to be used by the offeror.  Sufficient detail regarding the scope of work should be included to judge cost realism. The technical/management aspect which is ranked as the first order of priority, shall be evaluated based on the following criteria that are in descending order of importance:

a. Soundness of technical approach 

b. Technical expertise of team

c. Soundness of management approach

d. Past performance of team, if applicable

e. Degree and nature of MSI involvement)]

DoD Mission Relevance:  [This section shall include the DoD HPC users and programs who will benefit from this work.  Include contact information of the person/office.]  

Deliverables:  [This section shall delineate specific desired accomplishments, outcomes, and impact, on a timetable specified by the offeror.]

Cost:  [A full schedule of costs associated with this proposal must be included for all team members.  Use the CLIN 4 template to prepare your cost estimate.  Copy and paste it here.]

[Each proposal must not exceed five pages]

[Footer: Each page must include the following footer information.  Put the footer information in the actual MS Word footer.]
Current MOS Words
Need 2 year proposal

Online Knowledge Center (OKC) funding moved to Core versus Projects.

MOS believes OKC development and sustainment is a persistent activity.  As a persistent activity, it is more appropriate to fund as core versus project.  Funding in core will ensure the government retains the maximum flexibility in OKC development and implementation.  It will allow the government to direct development, ensure transfer to production, oversee the conduct of support and outreach, monitor technology changes, and direct the sharing of technologies.  Funding OKC almost entirely in projects reduces this flexibility and is not the most efficient method of managing OKC development and implementation.  MOS believes it is necessary for the OKC team to confer at least annually with the government and negotiate the OKC effort for the upcoming period as opposed to annually preparing white papers and proposals with their concomitant review and funding uncertainty.  

MOS believes the following are core OKC activities:

Develop, test, and evaluate the basic system with essential features in a testbed (basic features (besides architecture for content and display) are versions 1.0 of training, distributed content management, newsgroups, and OKC administration tools)

Transfer to production with modifications to the system compatible with MSRC-specific requirements such as security.  

Make OKC code production quality and provide tech support for ERDC.

Provide support and outreach to users (travel and presentations, documentation, journal publications), refinement of system based on their feedback.

Track technology, identify and evaluate important new third party technologies.

Conduct outreach and sharing of technologies with other HPCMP projects (PET, CHSSI, Corporate Initiatives), grid forum, and within the Apache community.

Transferring these activities into the core budget would allow more efficient direction of the OKC effort and improve responsiveness to changes in either technology or requirements.  
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