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Problem description:  The PET Online Knowledge Center (OKC) is being rapidly developed and deployed.  The publicly available OKC will include all material from PET-1 (for archival purposes) as well as new PET-2 CTA material, and will feature several base capabilities by the end of the current funding period (Sep 30, 2002), including user customizable interfaces, online support for training registration and assessment, technical document repositories, management capabilities for project proposals and reporting, and news-groups.  The OKC is also supporting distributed content creation using a number of different authoring styles.  Following the initial deployment phase, a number of tasks will need addressing.  The OKC will need continuing support to handle user feedback and problems, enhance core material (including user and administrator documentation), and improve basic functionality.  Basic OKC work will also need to be done to expand support for the wide range of authoring tools available to content providers.  We also expect initial capabilities such as training and document archiving to be basic, and we will work extensively with appropriate users (such as PET training coordinators) to improve these features.  Finally, the basic OKC technical underpinnings (based on several subprojects from Apache-Jakarta) continue to evolve, and the IU development team is making important contributions to this effort.  The production OKC will need to evolve to keep up with these technical advancements. 
Technical/Management approach: The management team will consist of a principle system architect, a project manager, and project developers.  The principal architect (Fox) will provide technical direction and oversight.  The program manager (Pierce) will interact with users, content providers, and PET management to gather user feedback, prioritize development work and insure deliverable timelines are met.  Developers (IU graduate students) will be responsible for updates, bug fixes, and key enhancements. Note this basic operational work is for the OKC technology and the prototyping systems at Indiana. We expect the operational OKC systems to be deployed at ERDC.

DoD users requiring this work:  All DoD users are expected to use the OKC, although as this project has only started recently, the detailed user requirements are not yet easy to get.  We expect this situation to improve as the OKC comes into production, and improving user outreach is a critical need addressed by this whitepaper. We can obtain insight as to directions for OKC by analyzing existing portals and information systems and looking at capabilities of existing PET systems.

Deliverable(s): Reports on user assessments and feature requests and the associated development work will be periodically provided to governments.  We will summarize all OKC work for this period in a year-end report.
ROM cost estimate:  $110K
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