Project/ Product Management�
Database Design/ Modeling�
Web Application Development�
�
Database driven Website�
Technology Consulting�
Cross-Functional Knowledge �
�



Summary of Profile 


A highly experienced Software Engineer with proven record of accomplishment in IT, Product development and management. Proactive manager, team builder and enterprising person with ability to embrace rapidly changing technology and business needs. Extremely effective establishing product specifications, market positioning, throughout the lifecycle, from strategic definition to end-of-life planning. Adept marketing and web-production skills with an eye for detail, layout, and design.





Areas of Expertise and Strength


Business technology analysis�
Database design, modeling, normalization�
�
Complex Project Management�
Cold Fusion, HTML, CSS Programming�
�
Leadership, Training and Supervision�
MS SQL Server, Oracle, Access�
�
Communication and Presentation skills�
Visual Basic, ASP, .NET Programming�
�
Business process improvement (QA)�
Visible Analyst CASE tools, UML�
�
Skills


Project Management: Formal training for project management, Rapid Application Development, Requirement analysis, prototype development, debugging, testing, support, documentation.


Software: MS Office suite, Project, Visio, Rational Rose, Visible Analyst, Paint Shop Pro, Dreamweaver


Web Skills: Cold Fusion Studio and Applications, Web Database Design and Integration, Java Scripts, GIF Animation, SQL, MS Access and SQL Server, Crystal Reports, Web server admin, FTP Clients, Telnet/SSH


Languages: Advanced HTML, VB, VB Script, Cold Fusion, ASP, VB.NET, UML and basic XML


Systems: Unix, Windows 95, 98, NT, 2K 


Professional Experience


Intranet/ Web Application Development 


Analyzed and transformed the existing database structure (over 40 tables, 50 MB data) in MS Access 97 to MS SQL Server 7. This transformation resulted in optimized data model and faster web page loading with the use of advanced techniques like stored procedures. 


Designed and developed 'Maintenance Contract Management System' using Cold Fusion and SQL Server. The automated system resulted in 60-70 % reduction in turn order-processing time.


Designed and developed Intranet based ‘Report Management System’ using Cold Fusion and SQL Server. This project resulted in efficient reporting across the company and enabling to identify most used and unused reports thus prioritizing the updating and maintenance procedures. 


Designed workflow based ‘HR Appraisal Review System’ with Cold Fusion and SQL Server. This scalable, multi-tiered system resulted in smooth, fast and secure appraisal review.  


Designed and developed complete website for Career Services office. http://career.wright.edu/. The revised website offered user-friendly design, customized views based on type of visitors. The site directory structure was totally redesigned in order to reuse over 40 % website content. The reusability of content resulted in drastic reduction in site maintenance and synchronized contents.


Designed and demonstrated a JAVA based simulation model for electrical generation system.


Designed and administered the Internet based capabilities for OASPA and OAEE. OASPA and OAEE are non-profit organizations serving school administrators and educators. http://oaspa-oaee.org/.


Technology Consulting


Enhanced customer service and support by training non-technical staff on web site features, Internet technologies and benefits.


Enriched Career Services online presence by developing various forms such as career fair registration, resume account deactivation, part time on-campus and off-campus job board.  


Produced standardized web site design ensuring consistency with other web sites within university domain. Outlined site design and functionality by creating HTML templates and technical documentation.


Driving the service offering by implementing and redefining the technology setup. Analyzed evaluated existing and advanced technologies for service enhancements.


Project Management 


Demonstrated project leadership by successfully managing budget, scope and deliverables for projects worth over $ 250 mil from numerous International, public and private sector companies including Petronas Carigali, Malaysia, Ceylon Electricity Board, Sri Lanka, Kandla Port Trust.


Actively participated in technical negotiations with many international customers / consultants / suppliers including GE Power Systems Canada, Siemens Singapore, JGC Japan, Ras Laffan Qatar, Siemens AG.


Managed and supervised on average 4-5 staff members. Responsible for task scheduling and complying with project deadlines and deliverables.


Researched and developed time saving techniques (such as template designs, include files, structured directory structure) resulting in at least 35 % overall reduction in time for website maintenance.


Design and developed standard procedures for marketing leads database management. This initiative resulted in integrated sales and marketing contacts database, in turn eliminating 18-20% duplicate or redundant leads.


IT Management - Evaluated and drafted guidelines based on People-CMM for workforce capability improvement techniques in technology driven companies.


Marketing Management    


Developed and supervised marketing activities for Career Services office. Defined and created requirements with non-technical team to develop and enhance tools supporting on-line activities.


Significantly increased event participation by developing innovative marketing campaigns.


Increased web site traffic by over 22% by systematic analysis of web trends report and continuously managing metadata, keywords, search engine submission and structured email marketing campaigns.


Case studies and Seminars


Seminar attended on "Experience Liberated Development: Rational XDE™ Professional, Java™ Platform Edition."


Attended 7 weeks training on SQL*Plus programming with Oracle 9i AS by Oracle Corporation.


Outsourcing strategy for General Dynamics - Computer Science Corporation.


Case study: Innovative business models by Internet Securities Inc. http://www.securities.com/ 


Case study: IBM's Next Generation Internet (NGi) strategy. 


Career Progression


Web Development Consultant, OASPA & OAEE, Dayton OH	2001 – 2002�Web/ Database Developer (Internship) Ascent Solutions Inc., Miamisburg, OH	2000 – 2001 Technology Analyst, Career Services, Wright State University, Dayton OH	1999 – 2001


Sr. Executive – Engineering Product Development, Siemens Ltd.	1994 – 1999


Education


MBA in Management Information Systems & Marketing, Wright State University, OH, 2001


Bachelor's Degree in Electrical Engineering, Nagpur University, India, 1993


Keywords: Project/ product management, Cold Fusion, ASP, VB.NET, QA, ISO 9001, CMM, CRM, product marketing, e-commerce, SWOT analysis, cost-benefit study, ROI, finance management, business development, web development, online product management, electronic learning, electronic business, e-business, outsourcing


Additional Information: Willing to relocate, Authorized to work in US, References available upon request
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