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Executive Summary

(To be inserted at conclusion of planning phase, maximum 2 pages)

1.0 STATEMENT OF PURPOSE
WebWisdom.com, LLC is a Limited Liability Company specializing in Web-based Internet Technology Tools for education and training.  Using Web-linked databases, streaming video, object oriented authoring systems and Java / JavaScript / & VRML2 enhanced HTML, WebWisdom.com supplies tools that have been developed by educators of science & technology. These tools have been used by experienced educators in several real courses from K-12, such as The Java Academy  to University level programs, plus extensively used by trainers relying on distance delivery such as that furnished through a DoD contract for US Army training. WebWisdom.com technology includes accountability, assessment & electronic collaboration tools. All tools rely on the use of Web technologies, making them accessible to a broad audience since all that is required are a student’s access to a typical PC. WebWisdom.com products are based on systems designed by the Northeast Parallel Architectures Center at Syracuse University over the last four years.

Funding will be required in two rounds, with a possible third round that would be event-driven:

FIRST = $4 million: To upgrade the infrastructure  & staffing of the current pure- technology company which develops software applications used to facilitate IDL (Interactive Distance Education, Training & Collaboration). With the addition of administrative support staff, as well as senior marketing & operations executive talent, WebWisdom.com would be a very viable & sustainable commercial entity serving only the technical needs of the projected market. 

SECOND = $8 million: To launch a full entry into the commercial private sector as a distribution channel of IDL content, necessitating a minimum doubling of current staff from 11 to 22 core-members, plus the addition of administrative support staff, as well as senior marketing & operations executive talent (same requirement as the first round above). If a venture capitalist invests in WebWisdom.com, we will look to them for assistance in securing high quality executive talent. This round must also initiate an advertising program, and secure the services of a PR firm to gain press publicity. This phase should start as soon as the First phase is complete, since the window of opportunity will be short-lived. 

THIRD: $2 million meant to sustain WebWisdom.com to the 30th month, at which time WebWisdom.com anticipates the reaching of a break-even point  An option for additional funding is requested, based on requirements if WebWisdom.com secures a contract from a large user that chooses to delegate all training services, support & infrastructure to WebWisdom.com. The launching of a virtual university for a specific client would be a goal during this phase, but would be event-driven.

Total funding = $12 million dollars plus option*.

*(Round 2 & 3 are subject to reaching agreed upon goals in the previous round…see Part III Financials Section, Three Year Income Projections. An Option would address the additional funding beyond projections made here for servicing a specific client’s Virtual University, as noted above in the Third round).

Additional infrastructure will increase capacity by 45% and speed of delivery by 20% in Year 1, and double it again in Year 2. Advertising & marketing efforts are projected to more than double revenues in the second year, triple them in 30 months, thereby providing adequate cash-flow to service & repay the debt incurred.

PART I - ORGANIZATIONAL PLAN




    WebWisdom.com., LLC.                            

2.0 SUMMARY DESCRIPTION OF THE BUSINESS:
WebWisdom.com, LLC. is a Limited Liability Company, founded in November '97, specializing in Web-based Internet technology tools for Interactive Distance Learning & Training. Using web-linked databases, streaming video, object-oriented authoring systems, and Java / JavaScript / DHTML & VRML2 enhanced HTML, WebWisdom.com supplies tools that have been developed by educators of science & technology. These tools have been used by experienced educators in several real courses from K-12, such as the Java Academy     (http://www.npac.syr.edu/projects/k12javaspring99/) to University level programs, e.g. Jackson State U in Mississippi. Plus, these tools have seen extensive use by trainers relying on distance delivery such as has been furnished to the Dep't of Defense for US Army training. WebWisdom.com technology includes accountability, assessment & electronic collaboration tools. All tools rely on the use of web-technologies, making them accessible to a broad audience, since all that is required is a student's access to a typical PC. WebWisdom.com products are based on systems designed by the Northeast Parallel Architectures Center at Syracuse University.

WebWisdom.com has developed & maintains a large repository of its own courseware. Through Syracuse University 'Certificates in Internetics' & 'Computational Science' are being offered. WebWisdom.com's software IDL applications business model will quickly move to  become an 'Education Portal', which independent content providers can rely on to distribute their services & courseware. In each case there is a need for a mix of asynchronous, archived, & synchronous real-time collaboration.

Projected future product designs will include virtual environments & interactive simulations to enhance our products, which are already better than the current teaching model. Rather than focus on any one particular object model technology, such as XML / Java / CORBA / or COM, WebWisdom.com has put all archived material into a database. We then host that database with a     server & use middleware to map between models. In this fashion rather than produce HTML pages, pages will be delivered via the web-server by implementing  DHTML & templates. This system provides an operations as well as marketing solution for dealing with an ambiguous future. Managing the systems becomes a task served by an administrative support system for the database, running business-logic Javabean middleware. Web export from this archive database supports Educom's IMS standard for metadata, allowing convenient webwide searches of repositories.

 2.01 PRODUCTS OR SERVICES:

Creation & Manufacture of Software Applications:
With a prestigious staff of technicians using state of the art computational facilities, WebWisdom.com has created many applications, such as WebWisdom EduObject Manager, TANGO Interactive & LecCorder from raw ideas into code to serve as reliable applications:

1. TANGO Interactive: An Internet collaboration tool.

2. WebWisdom EduObject Manager: a multi-media asynchronous courseware management, storage & delivery system.

3. XML Intelligent EduServer: an XML database interface support for client customization.

4. LecCorder: a lecture recording & publishing tool allowing automated publishing of lectures & classes to be archived in the client courseware databases.

5. Treasure Trove: a geographical  information system.

6. WebVoD: a digital video service.

7. Buena Vista: A multi-platform & multi-user video-conferencing system.

8. Off the shelf Web-Multimedia technologies: Netmeeting & Real Audio.

NOTE: The above technologies were created in whole or in part with US federal support. Therefore: in accordance with 37CFR 401, Public law 96-517 and 98-620 are all incorporated herein and WebWisdom.com is obligated to satisfy the rights, obligations & restrictions contained therein.
2.02 Fees & Royalties Liabilities: 

(License Agreement is in the supporting documents section)

In consideration of a license agreement made and entered into by and between Syracuse University, an education institution in the State of new York and WebWisdom.com, Syracuse University holds certain rights to the technology developed for WBT (web-based training) while at Syracuse University.

License fee: $2,000/year and 8% of the gross revenue of net sales of such licensed product. If the licensed product consists of less than 50% of the licensed technolgy, WebWisdom.com agrees to pay 4% of the gross revenue from net sales of such licensed product. 
2.03 Distribution of Educational Services, Training & Software:
WebWisdom.com has had a 3 year successful tract record developing IDL application software,  & providing Interactive real-time & asynchronous Distance Education under contract to the Department of Defense & Jackson State University. Currently the company has a staff of 11. All are highly trained computational scientists, respected in their fields. 

Market projections predict that what WebWisdom.com has been doing in Interactive Distance Learning (IDL) will grow from $600 million in revenue during the past five years, to $10 billion by 2002: Forbes, 3/8/99, At Work / "Good Morning Hal", by Luisa Kroll. (see 'Market Forecasts' in the supporting documents section)

Securing WebWisdom.com's current technical advantage as a provider of IDL applications, plus entry into this market are the primary reasons for seeking outside funding: Funding &  the addition of senior executive support is required in order to support the expense of adding additional infrastructure, staffing, & launching of a marketing & advertising campaign. An enhancement currently under development is the completion of integration between the powerful courseware/curricula database, & the interactive synchronous tools of TANGO Interactive. This will provide a synchronous & asynchronous complementary environment for learning. We believe that in the current market K-12 education is primarily interested in synchronous collaboration. However; Industry's main thrust is currently asynchronous. Our research & experience has demonstrated that a complementary mix of the two provides for a powerful new IDL paradigm. Industry needs to train its employees; however, these employees are often already overwhelmed with responsibilities. Synchronous training, mixed with self-paced asynchronous training, provides a structure that holds the learning users accountable, & the paying clients satisfied.

2.04 Services which make WebWisdom.com 

        Distinctive from our  Competitors:

1. Supports applications written in a wide array of arbitrary programming languages.

2. Supports dozens of collaborative modules.

3. Can serve multiple fields, e.g. science, medicine, engineering, architecture, transportation maintenance, etc.

4. Collaborative 3D virtual environments with GIS support (geographical    information systems).

5. Collaborative mapping toolkit with GPS support.

6. Implements a relational database backend for all popular authoring packages.

7. Supports media objects such as audio/video.

8. Dynamic play-list & presentation creation from archived database.

9. Multi-level security.

10. Supports all multimedia players & embedded interactive simulation objects.

11. Interactive whiteboarding for both teacher/trainers & student users.

12. Integrated multi-platform audio/video support.

13. All the features of a Coldfusion web-server are provided without the restrictions of using a proprietary system.

14. Indexed digital video library.

15. Shared programming with an 'emacs' editor.

16. Lotus Notes linkage to asynchronous collaboration.

17. 'Raised Hands' applet for teacher/student interaction, publicly or privately.

18. SmartDesk system with built-in assessment capability.

19. Command & control shared tools for use in crisis management.

20. Shared mapper.

2.05 Future Services: The Collaborative Suite


1. Collaborative Commerce

2. Collaborative Enterprise Management Integration 

3. Computational Steering 

4. Collaborative Visualization

5.Collaborative Research 

2.06 Future Infrastructure Requirements: 

Hardware = $260,000.00

Rent          = $153,000.00 @ $17/sq. ft.

R.E. Build-out = $25,000.00

IT-Parts sparing @ $50,000.00/yr
1. Computers: minimum 50 

· lab/development facilities @ $140,000: 8 PCs (Windows 95/98/NT, Linux), 8 Sun workstations (Solaris), 8 SGI workstations (Irix).
· office computers @ $25,000: 11 PCs (Windows & Linux).
· Home computers @ $25,000: 11 PCs or laptops.
· Services & administration servers @ $20,000: 2 PCs (e-mails, print, wins, bookkeeping,) 2 Suns (web server, ftp, Oracle & DNS).
2. add’l equipment @ $20,000: printers, copiers, fax & binder.
3. Network: 
· Ethernet Hubs, switch, router...@ $15,000

· Technologies: switched ethernet, fast ethernet…?
· Internet connection…@ $24,780/yr for (T1)

· Sparing of parts & tools inventory, such as cables etc…@ $50,000./yr
· Offices for all members & development Lab equipped with network & telephone wiring…9000 sq.ft. @ $10/sq.ft. (build-out included with 5 year lease, subject to penalty for balance not amortized if lease is broken early).
Proprietary Rights: (list products, software applications etc which still must be copy righted or trademarked, & patented if possible. Those rights already secured can be listed as assets. E.g., Tango, LecCorder)
Worst Case Scenario: We should discuss & list here some alternative measures that would be taken in the event of such things as: Loss of S.U. & or DoD support before gaining significant commercial private sector market share.  

Best Case Scenario: A quote including off-site hosting & service, with access for WebWisdom.com tech-staff has been included in the Supporting Documents section. 

2.07  LEGAL STRUCTURE: (chosen as best at time of start-up)
Currently, WebWisdom.com is a limited liability company. There are three voting partners, plus 8 non-voting core tech-team minority partners. The “Articles of Organization” & the “Operating Agreement” can be found in the Supporting Documents section of this plan. The following occurrences could precipitate a change in corporate structure:

Why: (E.g., This may become an investor requirement. Also splitting off from Syracuse University to become independent, moving to another more technically viable locale (Boston corridor, Texas, or Wash DC – Northern Virginia area), & establishing contractual relationships with corporate Fortune 1000 firms, plus Universities, including Syracuse U.)
When: Summer 2000
Who: e.g., Professional services available locally, such as:
                 Aaron M. Pierce - Bond, Schoeneck & King :

110 W Fayette St
Syracuse, NY 13202                                                            (315) 422-0121

Managing Partners:


% Interest in LLC:
1.Dr. Geoffrey C. Fox
  


21%

2.Dr. Marek Podgorny


21%

3.Dr. Roman Markowski


14%
Minority Partners: 
4.Lukasz Beca




3.5%

5.Grzegorz Lewandowski


3.5%

6.Tomasz Major



3.5%

7.Konrad Olszewski



3.5%

8.Pawel Roman



3.5%

9.Tomasz Stachowiak



3.5%

10.Remigiusz Trzaska



3.5%

11.Bartlomiej Winnowicz


3.5%

Note: (16% is not assigned at this time…)
2.08  LOCATION:
Essentially, the location of an IDL business is location independent. Currently, WebWisdom.com is situated in the Computer Science & Technology Building (CST) on the campus of Syracuse University, Syracuse New York. This location provides a wealth of bright & highly skilled students of technology from all corners of the world. Currently all members are full time SU employees. 
Plus, here we gain excellent direct access to the Internet, through the facilities maintained by Applied Theory, Inc. of Liverpool NY, which is only 2 hops off the Internet's primary backbone. It is also an inexpensive locale with attractive modest housing in abundance.

(see "Location Analysis" worksheet in supporting documents)

- Financial information relating to lease/rental: 

- Utilities costs:

- Utilities projections: (for transfer to financial projections)

Note: As a rule of thumb, figure a total staff of 30 people during year 2000 @ 100 sq.ft. each + 100 sq.ft./person for common areas such as Elevators, rest-rooms, kitchen & conference rooms. Multiple by 150% for short-term growth = 9000 sq.ft. @ $17./sq.ft. + build-out costs.

2.09 Management

Managing Partners:




1. Dr. Geoffrey C. Fox: General Partner, Director

Professor of Physics & Computer Science with a long demonstrated history as  a strong leader. Dr. Fox is internationally recognized as an expert in High Performance Computing & Communications.

2. Dr. Marek Podgorny: General Manager / R&D

Responible for technical ans research management of all projects, including planning, staffing, implementation & delivery. He has a long history as a demonstrated leader with strong supervisory capabilities.

3. Dr. Roman Markowski: General Manager / CIO

Responsible for technical development and management of computer facilities, as well as the management of marketing, sales & administration.

Minority Partners: Software development & project management.
4.Lukasz Beca:






5.Grzegorz Lewandowski:

6.Tomasz Major:



7.Konrad Olszewski:

8.Pawel Roman:

9.Tomasz Stachowiak:




10.Remigiusz Trzaska:





11.Bartlomiej Winnowicz:



 2.10 Labor Costs: 

Projected at: $1,813,000 / yr
= $4,532,500.00 / 30 months
Technical staffing costs:
8 Core Technical staff

@ $60,000/ea minimum + benefits @ 30% ($18,000) = $78,000. Each

· 50hr/week effective






= $624,000.00 / yr

= $1,560,000.00 / 30 months

4 Junior tech-staff 

@: $45,000 + benefits @ 30% ($13,500) 

= $58,500 each

· 50hrs/week effective






= $234,000.00/ yr

= $585,000.00 / 30 months

4 student tech-staff 

@:

$30,000 + benefits @ 30% ($9,000.) 



= $39,000. Each



-     40hrs/week billable

= $156,000.00 / yr








= $390,000.00 / 30 months

· $1,014,000./yr net development labor costs

· $19,500/wk @ 640hrs/week production

· average development cost/hr 

= $30.47/hr.
· average salary +  benefits/technician 
= $63,375.00

Administrative staff costs:

2 secretaries @ $32,500./ea + 30% benefits ($9750)   = $78,000.00

1 receptionists @ $25, 000 + 30% benefits ($7,500.)  =  $32,500.00

2 support services @ $40,000. + benefits ($12,000.)   =  $104,000.00





       Admin sub-total   = $214,500.00 annually





       30 months 
  = $536,250.00

Executive staffing costs: 

CEO @ $100,000. + 30% benefits + Options
    
 = $130,000.00

COO @ $90,000. + 30%  benefits + Options1    
= $117,000.00

VP Marketing @ $80,000 + benefits + Options1 
= $104,000.00

Managing partner-R&D @ $90,000 + benefits + Options1 
= $117,000.00

Managing partner-CIO @  $90,000. + benefits + Options1
= $117,000.00





       Executive sub-total =  $585,000.00 annually






          30 months = $1,462,500.

2.11  PERSONNEL:
Currently there are 11 people at WebWisdom.com; however, since they are all students, researchers or faculty at Syracuse U., none are direct employees. All are either managing or minority partners. The projected scale of growth calls for at least a doubling of staff members, to 22, plus administrative & marketing executives in year 2000. Note that since WebWisdom.com's window of opportunity is narrow, and typical of this industry, an increase in staffing should be considered urgent. WebWisdom.com anticipates receiving recruitment assistance from VCs to attract senior level executives. 

Typical Personnel Profile:
Description of personnel: young, very talented developers, who are  highly

                                         dedicated to the company.

Future personnel needs: company will need additional technical support,    

   plus experienced administration.

(Include employee contracts in supporting documents…all employees must sign a ‘non-disclosure’ contract.)

Technical staff outsourcing costs: @________/man-hr
e.g. Most sizeable ISP providers will also offer technical support staff for contract development, as well as hosting services.

Applied Theory outsourcing of contract development @:


$_______/man-hour

2.12  METHODS OF RECORDKEEPING:
WebWisdom.com is using the Accrual accounting methods. Record keeping is done & maintained by one of the managing partners, Roman Markowski, and is supported by a computerized system based on Quick Books software, which facilitate the analysis of the businesses gains & losses. 

Payroll, Human Resourses, & Tax services have been put out for bid. An estimate from ADP has been placed in the Supporting Documents section & quoted in the Financials section spreadsheets.

2.13  INSURANCE: (an estimate has not as yet been requested)
Types of insurance needed: e.g.,

Product Liability:___________ per/quarter                      per year

Personal Liabilty:___________
         ___________  

Property Liability:__________
         ___________

Each Managing Partner must have Life Insurance naming the remaining partners as beneficiaries: 

                                      per/quarter                       per/year 

Who will be the insurance carrier? 

E.g., Chubb Insurance Company @ http://www.chubb.com/businesses/

Name an alternative carrier: 

Project total & itemized insurance costs:. (use the "Insurance Update Form" included in the supporting documents section)

2.14   Security:
Physical security:  

· All important documents and company’s records are stored in a safe place in the company’s office

· The access to this place is restricted to the limited number of members

Computer data security:

· Source code of all programs is stored in a specially designed repository. The access to the code is restricted to developers working directly on the code and to company’s  managing  partners

2.15 Organizational Chart



Information Architecture Guide

1. The IA will be Topical as well as Audience Specific.

2. The Product Overview: 

      It’s important to keep this content short & sweet…& get to Product Line Page     

      quickly, explaining such primary WebWisdom utilities as Tango, WebWisdon & 

      Lecorder, yet not getting caught up in the technicalities. The above 3 Product 

     Overview templates must accommodate change & growth.

3. The Main page will offer ‘bare-bones’ links, without providing any opportunity for division or departmental marquees.

4. Web-Based Training: The copy must be written to champion (read sell!) the business concept to investors & the business’s virtues to the intended audience. Although currently heavy with technical & academic jargon, a rewrite of Fox/Mississippi 9/98, sections A1 thru A5 from the current site, & a document titiled 'Marek 9/14/98' would be the best starting point for copy development.

5. Syllabus: This area will require frequent updating; therefore, I will only create 

                       templates rather than actual content.

6. The Syllabus, Schedule & 5 pages under Product Line should be meta-tagged by profile, title, faculty name & use of core technical products in order to facilitate topical & audience specific searching.

7.  Organizational Structure:

1. Top-Down – covering only those topics directly related to the company’s 

                          products & services.

2. Audience Specific – There are three clearly defined audiences:
a. Clients: typically Employers or Universities.

b. Users: typically employees or students.

c. Collaborators: courseware content providers at these employers or universities.

Examples:

Primary --- Corp Overview / Product Overview / WBT Market Overview

                           / Profiler / Syllabus

Search --- Course Title / Schedule or Date /  Faculty Name / Core Tech-Prod 

                        / Browse by User Profile

Product Market Segment ---Training / Coll-Visualization / Comp-Steering / 

                                                      Coll-Research / Education

3. Database Orientation  
–    Courseware by market segment & skill.

· Controlled vocabulary.

· Standard formatting via templates & DHTML 

Navigation & Labeling: 
Labeling should be audience specific wherever possible. Page templates will have navigation bars, across the top & bottom. The top would be dynamic, showing the visitors path & indicating where they are. E.g., 

WEBWISDOM





@







Search / profile / training / schedule 

-----------------page------------------

-----------------copy------------------

-----------------------------------------


corp / products / WBT / profiler / product market segment / syllabus / search

MARKET COMPETITION ANALYSIS:





1. Centra: http://www.centra.com





2. ILINC: http://www.ilinc.com





3. Placeware: http://209.1.1.118/index.html





4. OneTouch: http://www.onetouch.com





5. Knowledge Universe: http://www.knowledgeu.com/

3.0 Centra Software Inc., @http://www.centra.com


430 Bedford Street, 


Lexington, MA. 02420 


 (781) #861-7000 


 (fax) 863-7288

· The company is privately owned/closely held.

· Directory of Corporate Affiliations:

PricewaterhouseCoopers has partnered with Centra to extend value-added services with Web-Based Learning and Collaboration  (WSJ, January 25, 1999) 

· Company's type of business, executive officers, number of employees, annual sales:

Interactive Distance Learning s ervice provider: 

Primary product is known as ‘Symposium’, a virtual Sales Team Training Solution that is sold by emphasizing corporate ROI.

‘Software Deployment Solution’ addresses what should be an appropriate amount today, considering Centra’s technology, for SW training & early stage adoption (Centra suggests 12 - 15%).

Executive Mgmt: originally from Lotus Development, & were key players in Lotus Notes.

· Company's corporate background and financial data:

a.
Founded 1995 by four Lotus executives with $1.5 million investment funding. Refer to: http://www.centra.com/corporate/milestones.html#100hottest
b.
Wall Street Journal,  2/25/99,  Centra Software helps create a Virtual training Classroom, by Jon G. Auerbach,  “closely held, $15 - $20 Million in ’98 revenues, not profitable, largest customers are Fidelity, Advest, Nortel & in provider-partnership with PriceWaterhouse Coopers.

· Is the company newsworthy?
YES, e.g.,

1.
Wall Street Journal 2/25/99

2.
PC Week, 3/22/99, by Christa Degnan: Web-based training wares make the corporate grade.

Market Analysis / Centra:

Centra's marketing approach to presenting their product emphasizes corporate R.O.I.Their business model presents 5 revenue channels:

· Virtual Sales Teams

· Software Deployment

· Channel Enablement

· Product Launch

· Training & Education


3.1 ILINC (Interactive Learning Inc.) @ http://www.ilinc.com

385 Jordan Rd.


Troy, NY. 12180


(518)#283-8799


(fax)#286-2439

· The company is private & closely held, with financial investment support provided by Intel Corporation and Ft. Lee NJ-based GeoCapital Partners, an established venture firm.

Company's type of business, executive officers, number of employees, annual sales:

1.
ILINC customers include Office Depot, Aetna, Lucent Technologies, Kent State University, AdWare Systems, and MCI. Organizations like Aetna and MCI have published results specifying millions of dollars in savings using LearnLinc versus traditional classroom instruction. 

  2.   The Executive Team: @ http://www.ilinc.com/about/executiv.htm

Dr. Jack M. Wilson - Chairman

Mr. Michael D. Marvin - President/CEO

Mr. Degerhan Usluel - COO 

Mr. Mark I. Bernstein - Vice President

Mr. Kent Bradford - Vice President of Sales and Marketing

Mr. Norman Ainslie - Director of Marketing 

Mr. Adam C. Stewart - Director of Customer Service.

  3. Products:
LearnLinc Streaming Video - Integrated one-way video and audio for communication (live or pre-recorded) from instructor to students over the Internet/intranet. 

LearnLinc Unicast Audioconferencing - full duplex (two-way) audio for student sites using the Internet/intranet from remote locations or home.

LearnLinc Multicast Audioconferencing - full duplex (two-way) audio that minimizes bandwidth requirements for large scale classes. 

LearnLinc Multicast Videoconferencing - Integrated videoconferencing with full duplex (two-way) audio that minimizes bandwidth requirements for large scale classes. 

LearnLinc Multicast Videoconferencing - supports Intel ProShare Conferencing Video System 150 or 200, as well as Intel Business Videoconferencing.

· Company's corporate background and financial data:

ILINC (Interactive Learning International Corporation) was founded in 1994, and was originally located in the Rensselaer Polytechnic Institute Incubator Center, established to promote the development and growth of high tech companies. Due to ILINC's rapid first-year growth, the company moved to the Rensselaer Technology Park, in Troy, NY, which is home to a wide variety of technology companies.

Press Releases: TROY, NY, November 5, 1997:
ILINC (Interactive Learning International Corp.), creators of the LearnLinc™ family of instructor-led online learning software, today announced closure of its second round of financing with a total of $2.0 million received from Intel Corporation, Geocapital Partners and Exponential Business Development. The funds will help ILINC continue to develop and offer innovative uses of online learning to ensure ILINC’s vision of changing the way the world learns through innovative technology. The investment will also provide additional capital for the rollout of ILINC’s next-generation LearnLinc product line for live training over corporate Intranets and the Internet. 

Exponential Business Development was the original investor, putting up $1.75 million in their first round of funding during 1995.

· Is the company newsworthy: Yes, it is getting good press in the consumer & trade journal market.

· Partners:

· Content: ExecuTrain, http://www.executrain.com , will incorporate LearnLinc 3 with its unique training approach to administer the company's own internal training programs including ExecuTrain's proprietary sales, management and product training. 

· Video-Conferencing: Intel, http://www.intel.com, has combined two great technologies to provide online learning across LANs, WANs, and the Internet. LearnLinc relies on the Intel ProShare Video System to enable LearnLinc Videoconferencing during a session.

· Cross-platform Software: Macromedia Inc. (NASDAQ: MACR), www.macromedia.com , is the leading provider of cross-platform software tools for graphics, multimedia, and WEB publishing. LearnLinc™ supports Macromedia Authorware™ as a multimedia content tool for corporate training, higher education, K-12, and government applications. Authorware is an icon-based, multimedia-authoring environment primarily used for training applications, interactive courseware, interactive reference titles, kiosks, prototyping and simulations. 

· Authoring Tools: Asymetrix Learning Systems, Inc. (NASDAQ: ASYM), www.asymetrix.com. LearnLinc supports Asymetrix ToolBook II authoring products as a multimedia content tool for corporate training, higher education, K-12, and government applications. ToolBook II Assistant and Instructor are "next generation" authoring products, with DHTML and XML technologies built-in, designed principally to provide organizations with a competitive advantage through computer-based training and education, via the Internet or corporate intranet. 

Market Analysis / ILINC:
· R.O.I. seminars displaying the benefits of ILINC products are offered on-line, providing case-studies of their prominent customers, such as MCI, Office Depot, Chrysler Financial, & Kent State University. Note that similar to WebWisdom.com, ILINC has carefully portrayed both private sector corporate & academic customer experiences.
· Video-conferencing to multi-platforms now appears to be available from ILINC… Refer back to their partnering with Macromedia Inc. 
· Relies on IP-Multicasting & audio/video Unicasting. 
· Lesson plans have been formatted into 15 minute increments. Individual students can be 'given the floor', allowing them to address the entire class. There are 2 'floor-control' policies: Instructor-Lead & Open-Discussion. 
· Has a 'hand-raising' feature similar to Tango. 
· A 'Question & Answer' feature is used to enforce student accountability. A 'Feedback' feature also forces student accountability while keeping instructors informed of student progress, which should encouraging instructor improvement. 

· 'Text-Chat' can be used to send private messages to instructors. 
· 'Glimpse' allows an instructor to grab a screen-shot from a student's desktop. This also forces student accountability as well as facilitating the proactive nature of good instructors. 
· 'LearnLink Virtual Campus' is a web-based instruction management system that allows access to courseware info/ catalog/ content/ faculty/.

3.2  Placeware, http://209.1.1.118/index.html
Placeware is a private company closely held as a spin-off from Xerox PARC, in 1997. The company mission was to enable a new collaborative workplace that transcends the corporate constraints of distance, location and organization. Within months, PlaceWare announced their first product, the PlaceWare Auditorium, a live, Web-based presentation solution for field communications, customer seminars, and customer presentations. 


· Company's type of business, executive officers, number of employees, annual sales:

PlaceWare was incorporated on November 26, 1996. The management team is a combination of technology, marketing and communication expertise:

Products: 

PlaceWare 3.0 Conference Center

Conference Center contains two presentation environments for added flexibility in delivering different types of events and interacting with your audience: Auditorium Places and Meeting Places. 

Auditorium Places are optimized for delivering structured presentations to larger groups of up to 1,000 attendees. Meeting Places are best for facilitating smaller ad hoc, collaborative meetings and unstructured presentations to groups or individuals. 

Features: @http://209.1.1.118/products/productinfo.html

Use Existing PowerPoint Content 
Just drag and drop your Microsoft PowerPoint slides into Conference Center and you are ready to present. Leverage your existing content and use Intranet or Internet Web pages to complement your presentation including Web pages with animation, streaming audio and video. 

Guide Web Tours
Show anything on the Internet or Intranet, including streaming audio and video. Participants can use live links to travel the Web while you have control to bring them back to your presentation anytime. 

Seating Chart Feedback
Use the seating chart to find out who is attending your presentation and to conduct quick audience assessments during your presentation. Audience members can indicate their response instantly simply by changing their seat color. Your audience can give you feedback such as their level of understanding without interrupting your presentation. 

Live Q&A
Enable your audience to ask questions or give you feedback at any time. The Questions Control button allows you to answer questions privately, post the question and answer to the audience or temporarily give an audience member the floor. If you are presenting to a large audience, you can use moderators to respond to questions while you concentrate on your presentation. 

Show Screen SnapShots™
Use the SnapShot tool to capture a screen shot of any application on your desktop and show it to your audience. You can capture spreadsheets in Excel, Word documents or any screen shot of a corporate application. and video. Participants can use live links to travel the Web while you have control to bring them back to your presentation anytime. 

Create On-the-Fly Content
You can create content on the fly with several interactivity tools in Conference Center. Simply call up a whiteboard and draw or type in new text that clarifies and emphasizes your point. 

Use Real-Time Annotations
Focus audience attention by annotating slides in real-time. Create your own presentation techniques by using annotation tools to guide the audience through each slide or draw on your slides to add content. 

Enable Audience Discussion
Audience members can chat with other members in their row on the seating chart without disrupting the presentation. 

Instant Polling
Keep your audience engaged and alert with interactive multiple-choice polls. InstantPolling™ aggregates the results real-time, which you can preview and display to your audience. 

Record and Playback Anytime
Those who can't attend your presentation can still gain access to it through the recording option. Your presentation content, annotations, written comments, polling results, Q&A and Internet Audio can be replayed at any time. Presentations can now be viewable for training without a presenter. You also have the option to provide a PDF file of the presentation for publishing a printed version. Now those who missed the live presentation won't miss out on the critical information. 

Management:

· CEO: Barry James Folsom

Folsom has over 20 years executive management experience in both public and private high technology companies covering a variety of market categories. Folsom has extensive Internet, network-based applications, interactive entertainment, groupware and channel experience gleaned during his tenures at Exodus, Sun Microsystems, Spectrum Holobyte, DEC, and Radius.

· Vice President of Marketing: Bill Glazier 

· Vice President of Business Development - James Hogan,. Hogan has over 19 years of experience. In e-commerce, Internet software, enterprise solutions and networking. At Silicon Systems and Technologies Corporation, Hogan was president and CEO. 

· Vice President of Engineering: Michael Jordan. Michael Jordan, who has more than 27 years experience in software development, serves as PlaceWare's vice president of engineering. 

· Pavel Curtis, one of PlaceWare's founders, is an internationally recognized expert on online communities and 13-year team member at Xerox PARC. 
· Mike Dixon worked at the Xerox PARC during the past 13 years, before becoming one of PlaceWare’s three principal architects. He is a co-designer of PlaceWare Conference Center. 
· David Nichols worked on various software projects at the Xerox PARC for seven years before becoming one of PlaceWare's three principal architects. He is a co-designer of PlaceWare Conference Center. 

Customers:

Cisco Systems Cisco Systems' Training Organization started using PlaceWare in November of 1997. Cisco is currently using PlaceWare 2.0 Conference Center to train their sales force of 4,000 people on their products and target vertical markets. 

Sun Microsystems: For propagating new technology information to the sales force. The group uses PlaceWare extensively. 

Ingram Micro Ingram Micro, the world's largest hardware and software distributor, is using the PlaceWare Conference Center on a weekly basis to provide their 1200 telesales reps located in Santa Ana, CA and Buffalo, NY with training and new product information. 

Hewlett-Packard’s Desktop Classroom is a fully integrated and interactive intranet-based application for training HP customer service professionals in a live, global community setting. Using the PlaceWare platform as the underlying technology, a group of HP software engineers has developed a dynamic, virtual desktop classroom for training thousands of front-line support engineers. HP finds that PlaceWare integrates into one package all the functionality necessary to develop the Desktop Classroom. 

Merrimac Corporation has developed CertificationNet™ -- a complete on-line learning, testing, and certification / authorization solution for the information technology (IT) market. With Certification Net, companies realize significant savings through less travel and down time. Merrimac's developers integrated PlaceWare Auditorium into Certification Net. 

PBS Learning Adventures uses Placeware’s capabilities to educate and entertain the millions of parents, students, teachers, and adult learners who use PBS ONLINE every year.
· Company's corporate background and financial data: n/a


· Is the company newsworthy: Yes, e.g.,

InfoWorld Magazine : 

@ http://www.infoworld.com/cgi-bin/displayIcommerce.pl?/990322placeware.htm,  states that "PlaceWare maximizes Internet conferencing, its Web software continues to excel. By Mike Heck.

Computer Reseller News: 

@ http://www.techweb.com/se/directlink.cgi?CRN19981012S0059

Audio-Graphics: Next Big Opportunity in training world.

Forbes @ http://www.forbes.com/forbes/97/1006/6007104a.htm
The Hobby That is Changing the Business World 
"Collaboration software is changing the nature of the workplace. It is threatening to many executives, but it's a boon to those who learn to use it”. By Rita Koselka.

Market Analysis / Placeware:

· As a Xerox Parc spin-off, with Xerox's financial participation, corporations will find this competitor credible. 

· Due to financial backing by top Fortune 100 players, such as Hewlett Packard, Placeware will be a serious competitor. 

· Placeware makes good use of common, simple off-the-shelf applications such as PPT, standard browsers & conference calling. This facilitates a less expensive implementation on the part of users. 

· Placeware is firewall compatible in exposed/TCP-IP, restricted/HTTP only, & closed web-only environments. 

· 2-level security: user-ID & class-registration. 

· Student audiences cannot ask questions privately. The ability to communicate privately on the web & in e-mail is part of the reason it is so popular. Therefore, Tango should leverage its capacity to allow private communication to an instructor. Whenever students are having difficulty, & may refrain from saying so in front of peer employees or supervisors, such private lines become a popular asset to the users.


3.3  ONE TOUCH Systems, Inc.
40 Airport Parkway
San Jose, CA 95110 
Fax: 408-436-4699

ONE TOUCH Systems, Inc., claims to be the leading provider of Interactive Distance Learning solutions for corporations, government agencies and educational institutions worldwide.

· This company remains private, and closely held.

Products:

The Host site components are:

· The Host, a Pentium® computer that controls the network. 

· The Phone Controller, a telecommunications control device that manages phone calls from remote sites to the Host. 

· A 20" Touch Monitor that displays the Host's graphical user interface. 

The Remote site components include:

· Response Keypads, small desktop devices that furnish viewers with audio and data links to the Host. 

· The Site Controller, a compact communication device that coordinates a remote site's keypads with the Host. 

Technical Delivery:

The ONE TOUCH system is compatible with any video delivery method. Most ONE TOUCH users have satellite-based networks; however, the ONE TOUCH system can operate on microwave, fiber, cable or other video networks. With ONE TOUCH's newest Site Controller, both data and digital audio may be sent over TCP/IP networks via Ethernet, VSAT or LAN. The system can handle up to 1,500 remote sites using UDP. The number of sites on-line during a broadcast is dependent upon the comfort level of the user and the type of course content being covered. Each Site Controller can connect up to 64 Response Keypads at a remote site.

Call Feature: 

When a student presses the "Call" button on the keypad the red "Wait" light is illuminated. At the Host site, the name and location of the student who has a question appear on the instructor's Host screen. The instructor touches an icon to activate the student's keypad microphone. The green "Speak" light then illuminates on the keypad and the microphone is activated. 

Courseware Development:

Instructors use the ONE TOUCH Prompter Authoring Tool to create presentations, complete with notes to themselves and questions they plan to issue during sessions. These presentations are transferred to the Host computer for use during a live distance learning class. 

Courseware & Student Management:

The system tracks all activity registered on the keypads. Using the ONE TOUCH Results Analysis Program, a variety of reports can be generated, including attendance, individual responses to questions, overall class performance and number of speaking participants. 

RESULTS ANALYSIS PROGRAM:
Using the Results Analysis Program, also a Microsoft Windows application, instructors can analyze the effectiveness of their class sessions. The Host computer stores the results of all questions and quizzes, as well as attendance and participation information for results analysis after a broadcast. 

Instructors begin by importing the results from a class session, along with question text, student names and site names, into the Results Analysis Program. Reports are then generated on the basis of what information the instructors need. Viewing the data by question shows the overall class distribution of responses and helps instructors gauge their effectiveness. Results may also be viewed by individual student, which allows for certification and grading. Other reports such as attendance and participation may also be generated. 

Presentation Server provides a presenter with the ability to interact with remote students regardless of topology or student interface. ONE TOUCH Presentation Servers encompass students using ONE TOUCH Response Keypads in satellite enabled classrooms or videoconference facilities, and students using ONE TOUCH Front Row enabled desktop PCs.

Presentation Server user interface arranges course notes, call management, response tools, real-time classroom results, display and facilities tools into a simple, touch-activated display. In addition, a remote user interface permits an assistant to manage the server at the presenter's preference. Information is presented by a subject matter expert, enabling the content to be tailored to the needs of each class, and avoiding lengthy development effort associated with asynchronous material. 
Front Row™ extends the reach of an enterprise IDL network to desktop PCs on the corporate intranet, making it possible to deliver educational content to a wider segment of the workforce than ever before. Users receive real-time audio, video, high-resolution graphics, and text through Front Row™'s easy-to-use desktop browser interface. They can see and hear the instructor, view class content, interact with the presenter and each other, respond to test questions, and converse in real time. Using a ONE TOUCH™ Presentation Server, a single instructor can simultaneously train students at their desktops with Front Row™ and in remote classrooms equipped with the patented ONE TOUCH™ Site Controller and Response Keypad system. Front Row™ combines the interactive features of the Response Keypad into a frame-based web-browser interface, providing each student with a personal video window to powerful new learning features like synchronized group web browsing - all controlled by the presenter. At the same time, the ONE TOUCH™ Presentation Server collects responses from all session participants - desktop as well as classroom - generating reports from these responses and supporting a highly interactive, topology-independent environment for distance learning. The ONE TOUCH Front Row™ interface supports standard web browsers, including Microsoft® Internet Explorer™ and Netscape® Navigator™, providing an intuitive desktop distance learning environment and permitting presenters to take full advantage of the content-rich world of web-based (HTML, JAVA) material. Using Microsoft's NetMeeting™ technology, Front Row™ also offers a powerful application-viewing feature that allows the instructor to launch a software application and display it simultaneously on all students' PCs, providing an exceptionally effective software training modality. Whether designing content for desktop or classroom viewing, or both, the ONE TOUCH™ Presentation Server offers the ease of native PowerPoint™ authoring, as well as the option of using the original ONE TOUCH™ Prompter Authoring Tool (PAT). 

Cost:
(NOTE: This is the only company that has posted a typical system cost figure.)
The cost for the interactive equipment is quite low compared to the cost to install the video network itself. A beginning system, including the Presentation Server equipment and Remote Classroom equipment for five sites (five keypads per site), is less than $65,000.

Company's corporate background and financial data:

ONE TOUCH Systems receives $7.2 million in Venture Capital funding, San Jose Business Journal, by Dennis Taylor, @http://www.amcity/sanjose/index.html.

· Is the company newsworthy:

A Comparison between IVT and Resident Versions of FAA’s Quality Assurance Course
by Cissy A Lennon, Ph.D, Instructional Systems Specialist and Operations Manager Interactive Video Teletraining (IVT) FAA Academy and Hank Payne, Program Manager, IVT FAA Academy. 

“Research of the effectiveness of educational or instructional television has been conducted on a regular basis for the past 50 years (e.g., Finn, 1953; Chu & Schramm, 1967, 1975; Moore, et. al., 1990; and Zigerell, 1984). The weight of evidence clearly suggests that there is no longer any doubt that learners learn from televised instruction at least as well as they do in traditional face-to-face instruction. Russell (1992) has identified over 800 studies conducted over the past 45plus years that compared televised instruction to live, traditional face-to-face instruction. All of these studies have the same " no significant difference" finding. Therefore, it can be assumed that learning via today's distance learning courses delivered by televised instruction is at least as effective as traditionally delivered courses”. 

ONE TOUCH Systems Signs Satellite Network Systems as a Value-Added Reseller

SAN JOSE, Calif., (April 17, 1998) - ONE TOUCH Systems, Inc., a privately held Silicon Valley company and the world's leading provider of interactive broadcast network solutions, announced that Satellite Network Systems, Inc. (SNS) has become a value-added reseller of ONE TOUCH's interactive distance learning solution. Satellite Network Systems, a business television (BTV) integrator will add the ONE TOUCH solution to its existing video communications products and services, enabling customers to deliver a wide range of interactive training and communications across entire organizations.

SNS creates private satellite broadcast networks, on a special or permanent basis, for the delivery of live video communications and training to both internal and external audiences. In addition to network design services, SNS provides hardware installation of both satellite and ONE TOUCH equipment, satellite transmission services, broadcast production consulting and management, satellite and ONE TOUCH equipment maintenance and ongoing network management.


Partners / Collaborators: 

· Training Content Partner: An organization that offers pre-authored or custom designed training modules optimized for the ONE TOUCH classroom or desktop delivery platforms.

· TOUCH Training Services Partners: Offer value-added services such as: 

Content conversion to conform to ONE TOUCH format.

"Train the trainer" classes which instruct presenters on ONE TOUCH Best Practices standards. 

Training program management and consulting that provides customers with a "ground-up" resource for implementing their interactive distance learning programs. 

· Premier Presenters offer live programs on a variety of training or informational topics that are broadcast to customers from ONE TOUCH or third party studios.

· Facilities Provider offers broadcast studios and/or classroom locations on a contract, per event or hourly basis, which are fully equipped with the latest ONE TOUCH technology.

· Independent Software Developers enhance or tailor ONE TOUCH software as required by our customers. These may include systems tools, administrative applications, database tools, or any number of custom programs, which enable customers to derive the maximum benefit from their systems.

Market Analysis / One Touch:

· Relies on in-bound PBX.

· Appears to be very primitive.

· May be expensive, maybe not? (We need to find more reliable data on what fair market pricing trends are today…usually a trade secret).

· Has been in operation since '94...the information available on-line may be out of date.


3.4  Knowledge Universe: http://www.knowledgeu.com/

History: Founded in 1996 by principle investors Larry Ellison, CEO of oracle & Michael Milken, formerly Wall Street’s junk-bond king. The company has a sizable capital base, plus strong relationship with leading entertainment, telecommunications & technology companies.

· Company's type of business, executive officers, number of employees, annual sales:

Products: The company has targeted 21 areas of education from infant to post retirement 

training. Included are early childhood, educational products, new media content   development, interactive services, corporate training, custom learning solutions, career management, strategic & technology consulting.
Management:

Chairman: Michael Milken

Vice Chairman: Steven Fink, also VP of MC Group, another Milken company.

President: Thomas Kalinske, formerly CEO of Sega America and Mattel.

Vice President: Deborah Bond-Upson, previously VP of product development at Kaplan Education Centers. She has worked for 25 years in for-profit education & worked extensively applying technology to the process of delivery.

CTO: Larry Geisel, formerly an executive at Netscape.

Note: Several K.U. officers are former Sega of America executives who have previously worked under Thomas Kalinske.

Customers: n/a

· N/A

Company's corporate background and financial data: (1998 revenues of $1.2 billion.)

Privately held by Michael Milken, his brother Lowell & Larry Ellison, who put up the initial capitalization equaling $500 million. The company is rather secretive, since targeted acquisitions would rise in price if there were more public knowledge about the big-money behind it.

· This is a series of holding companies, with each one holding numerous companies gotten through acquisitions, creating a corporate focus on ‘cradle to grave educational publishing, services & content delivery. 

· The portfolio of companies are located throughout the US & Europe. This consists of 3 computer training companies, a software designer, 248 preschools, a toy-maker, a consulting company, and a minority stake in a chain of private elementary  & junior high schools. 

· Company projections call for an on-line institution to deliver college courses over the Net next. 

· The companies President, Tom Kalinski, in interviews has implied that they may be in the market to buy another company to handle the on-line delivery of that content. They have been in talks with Rob Helmick, CEO of Real Education, Inc. of Denver Colorado which packages & delivers classes over the Net for the University of Colorado & 28 other schools. Plus, they have met with Steve Zahn of DigitalThink, a San Francisco web-based software training start-up.
 

· The Corporate philosophy appears to be the name ‘branding’ of life-long learning for individuals as well as corporations. Part of that strategy is to recruit the nation’s academic stars to teach their own material on-line through Knowledge U. 

· Headquartered in Redwood City, Calif. in 78,000 sq. ft. 

· The National Association of State Boards of Education awarded their “Friend of Education” award in 1997 to Michael & Lowell Milken for their non-profit group’s work, which is funded by $300 million of the Milken money. That group adds considerable creditability to the Milkens in the industry. 

· Primary hurdles are government regulation, and opposition from teachers’ unions resisting the privatization of education.

· Is the company newsworthy: Yes, e.g., (The company belies the personal character of Michael Milken, prefering to remain rather secretive in its plans & operations. Apparently, that will soon have to change.)

Market Analysis / Knowledge Universe: (Too early to tell, however the company certainly looks formidable.) 


Situational Analysis:   WebWisdom,com: http://www.webwisdom.com/

· The companies above all have had at least a 2-3 year head start, in business sales rather than technology, compared to WebWisdom.com. WebWisdom.com remains technologically more advanced (see situational analysis above).

· All appear to have a business mgmt staff as well as technical staffing...e.g., ILINC positions itself as a 'learning company' that uses technology.

· I believe that TANGO Interactive has many specific features, especially the ability to offer synchronized real-time environments, that will force students to be accountable. The reason this can be leveraged in marketing is that most clients, corporations etc, desire to have their personnel trained. However, many of the students, corporate employees etc, will lack motivation & or desire to participate. They typically will already be somewhat overwhelmed with day to day responsibilities.

· WebWisdom.com will need win-win partnerships:

      First with a major corporate user, before it gains the credibility that a company like  

               Placeware has with its affiliation with Xerox. 

      Second: with a prestigious content provider; however, not as an exclusive         

                   relationship but rather to encourage other providers to use our then creditable

                   service, e.g.,

 
Syracuse University’s School of Mgmt

Textwise 

· Third: with another player in the IDL marketplace, e.g.,

Knowledge Universe

Learning Tree, Reston Va.

Ikon Office Solutions

· WebWisdom.com needs to launch a coordinated marketing push ASAP, in order to catch the short-term 'window of opportunity' before other providers catch WebWisdom.com & or secure market penetration that becomes an obstacle to market entry.

· WebWisdom.com will provide a very high value-added asset to corporations by offering the delivery of IDL, managed by highly competent technologists who are accomplished technology teachers as well.

4.0  Market Forcasts:

Forbes, 3/8/98, I Got My Degree through E-Mail, By Lisa Gubernick & Ashlea Ebeling. 

· In this article business mgmt philosopher Peter Drucker is quoted: “Universities won’t survive. The future is outside the traditional campus, outside the traditional classroom. Distance learning is coming on fast”.

· This articles authors refer to Peterson’s College Guide: tallied 93 ‘cyberschools’ in 1994, while in ’97 counted 762, and 55% of the US four year schools now have courses available off-site & on-line, serving over 1 million students. The authors project the number of students involved will triple by year 2000.

· Over the last 10 years, 1988 – 1998, 200 colleges have closed...in the USA alone.

· Duke University’s MBA program has 50% of its students attending via on-line access…and pay a premium: $82,500 (vs) $50,000 0n campus.

· At Duke, on-line students scored 5-10% higher than traditionally educated peers.

Forbes, 3/8/99, At Work / "Good Morning Hal", by Luisa Kroll.

· $600 million spent in first 5 years of WBT, now expected to jump to $10 billion by 2002. MCI claims $5.6 million in training using WBT. Aetna, after software costs, has saved $3 million in 97/98. Software costs were $450,000.00...6 fold ROI in one year!

International Data Corporation:

· Reported in 1998 that the market for web-based training (WBT) will grow from $197 million in ’98 to $6 billion in 2002, said Ellen Julian, an IDC analyst.

PART II: 
MARKETING PLAN

5.00   MARKETING PLAN SUMMARY

(I’ll write this summary after finishing addressing all areas within the Marketing Plan as a condensed brief overview. The summary will provide anyone examining the plan with a quick look at our marketing plans.)

5.01   TARGET MARKET

WebWisdom.com's current market successes have been in two areas:

1. Government contracts - DoD US Army training.


2. Academic contracts 

-     Mississippi State University @ Jackson, Mississippi

· Ohio University

· Ohio Supercomputer Center

· Clarke Atlanta University

Assuming WebWisdom.com will separate from Syracuse University once funding is secured all open contracts such as the DoD must be fulfilled. This will require a contract with Syracuse U., and will provide an immediate revenue base. In the first round of funding this base as a provider of software applications & technology support will be expanded. Negotiations with S.U.’s School of Management should be renewed, plus contracts should be pursued with Cal-Tech & Princeton Universities where the partners have previously worked.
Our targeted market growth is to expand these areas & enter the:

3.Commercial private sector, namely the Fortune Corporate 1000

5.02 Total Market figures today estimate that all Distance education & training will amount to $10 billion in the year 2002. This entails pure academic training, business skill training, & specific commercial training in all fields, e.g., consider the training costs of Boeing Aircraft regarding the servicing of their jets among the air-carriers of the world. An organization such as the United Parcel Service (UPS) requires global training for vehicle maintenance, office skills, IT network & database administration, etc.

As a well-supported & effective 'Education Portal', WebWisdom.com will function as the distribution channel for any & all providers of this training. Relying on the 19 gigabits of proprietary courseware (as of 1998 & growing) as a content base, our service to these markets will be to distribute, service & support all content providers looking for alternative means to reach their end users. Content control & generation is a small & secondary role...this approach will allow for greater market scalability. Our business model somewhat reflects that of the large publishing houses. However, WebWisdom.com will document which courseware providers are offering certification, while having less control over the content. Our primary purpose is to provide the best distribution channel, technical infrastructure support, and student-user service possible. In that way, we hope to attract & fill that channel with the best content providers. The more successful our service, the more particular we can afford to be about the quality of the content provided, since it too will adhere to the laws of supply & demand.

NOTE: A partnering relationship with a well respected content provider will lend  credibility to the overall content quality & credibility of our distribution channel, 
 e.g., Education Publishers such as McGraw Hill, or corporations such as Boeing,  IBM, UPS, Federal Express that maintain large internal courseware libraries etc.

5.03  Client Profile: The Fortune 1000 would be our typical client. Our contacts at these organizations would typically be the COO, VP of Human Resources & the CIO. Often contact will also be made elsewhere in the organization such as middle mgmt; however, still along these lines of management.

NOTE: A partnering relationship with a Fortune 1000 customer will lend credibility to our service & prestige. All of our top five competitors have done so.

5.04 User Profile: The typical user will be one of the support staff employees working at the client's organization. These are unconventional students, who due to the numerous responsibilities & time constraints they face will not necessarily be motivated to participate. I believe accountability for what & how much is learned, and how well it is retained & put to use, can be a strong strategic advantage for WebWisdom.com. Although the user is not paying the bill (the client is) the synchronous & asynchronous mixed delivery will force the harried & hassled employee to address the learning situation seriously, as well as provide them convenient tools to do so. WebWisdom.com’s courseware mgmt program will track & document the participation & work of each user. This facilitates a more effective learning environment, as well as providing a means for documenting to the client what has been accomplished.  

5.05 Pricing Framework: 

Focusing on the Fortune 1000 private sector, each 'employer' Client has been modestly projected to provide 50 'employee' Students, each requiriing 50 hours of comprehensive synchronous & asynchronous training & support. Itemized pricing will be structured to reflect a $100./hr rate for 2500 hours /typical Client, generating $250,000. /Client.

Itemized pricing will include the following factors:

- Number of users

- Number of sessions synchronous

- Number of sessions asynchronous

- Number of hours/session

- Difficulty level of the content

- Man/hours required for service, support etc & @ cost/man hour

- Utilities usage cost/hour

- Fixed overhead cost assignment ratio

5.06  COMPETITION
Refer to the 'Situational Analysis in the supporting documents section for a detailed profile of the top five competitors in the market, plus an analysis of how WebWisdom.com's products & service flanks these competitors. 

· Centra: http://www.centra.com

· ILINC: http://www.ilinc.com

· Placeware: http://209.1.1.118/index.html

· OneTouch: http://onetouch.com

· Knowledge Universe: http://www.knowledgeu.com/index.html

 5.07  Technical Methods of Distribution: 

· TCP/IP via 4 T1s @ 6 Mbps

· Client sites will be provided with set-up & support to provide mirroring of archived courseware.

5.08  PROMOTION:

Metatag Site-Management to facilitate high placement on search engine responses to queries

Buy placement on high profile web-sites related to Adult Education, Continuing education, 
Technical training & glossaries sites, Trade Association sites, & Job-Bank sites.

Average market cost/web-site placement 
Bids have been requested, eg, CMP Media Inc.

Amount WebWisdom.com will budget
$240,000./year


Purchase of direct-mail lists for targeted mailings:

Average cost/list (check w/Direct Mail Assoc. Inc, Baltimore MD) $5 - $20,000,               subject to quality.

Printing & mail-shop costs/100,000 mailing: high profile, high quality multi-piece mailing @ ~ $40,000.

Trade Magazine Ads: Acquire & add rate sheets to supporting documents)

__________avg cost/page,

__________avg cost/1/2 page

__________avg cost/100 word classified ad

Trade Shows: 

____________Avg cost/show for a booth

____________Avg T&E (travel & entertainment) cost/show

____________Number of shows/year 

5.09  Community Involvement:
This should be considered for its PR & marketing appeal as an enhancement to WebWisdom.com’s reputation. However, it is not feasible until the cash-flow improves & the company has operated for 2 quarters in the black.
5. Total Projected Promotional Costs: $480,000.00

a.)
Print ads: 

$240,000.00

Trade shows: 

$40,000.00

b.) 
Publicity: PR on retainer @ $50,000.00

Investigate the cost of hiring a Public Relations Firm, on retainer, for the purpose of gaining Trade & Consumer magazine press publicity.

c.) 
Direct Mail:


Printing & mailing:
$160,000.00


Mail-List rentals: 
$80,000.00

*The higher the promised return, the higher the list cost/thousand. There are too many ancillary costs; therefore, I recommend buying only the most expensive lists from the most reputable providers. If it works, it is not an expense but rather just a cost of doing business. If it fails, it is an unaccountable expense…direct mail does not come with any guarantees!
E.g.,  

· 3 quarterly mailings / 3000 pieces each @ 2% return = 60 leads

· 1 annual mailing / 25,000 pieces @ 2% return = 500 leads

· 1 mailing / 50,000 pieces @ 1.5% return = 1000 leads

1.5 – 2% return is considered a success; however, some excellent & expensive lists may generate a few points higher…limit yourself to the load you can effectively follow-up on.

5.11  Timing of Market Entry:
Based on projections from Gartner Group Consulting, Fortune Magazine, Peter Drucker Research, etc, this market has generated $600 million dollars in revenues between 1994 and 1998. Projections say it will grow to $10 billion by 2002...approximately during the next 30 months! WebWisdom.com's entrance into the commercial private sector should be considered urgent, while our technology & reputation based on past experiences still has unusually high value. Meanwhile, many new competitors are catching up.

 5.12  INDUSTRY TRENDS:
NOTE: Anticipating market & technology changes, WebWisdom.com needs to draft plans for what can be done to stay on the leading edge technically, during the first round of funding. It would also be advisable to join additional Industry Trade & Professional organizations outside of pure academia, in order to monitor trends, e.g., http://www.webcaster.org.

Supporting Documents

6.0  Current Market Projections:

Forbes, March 8th, '99, I Got My Degree Through E-Mail, by Lisa Gubernick & Ashlea Ebeling:

· In this article business mgmt philosopher Peter Drucker is quoted, "Universities won't survive. The future is outside the traditional campus, outside the traditional classroom. Distance learning is coming on fast".

· The authors refer to Peterson's College Guide, which tallied 93 cyber-schools in 1994 and 762 three years later in 1997, with 55% of US four-year colleges now having courses available off-site & on-line serving 1 million students. The authors projected then, March '98, that that the number of students involved would triple by the year 2000...9 months from now.

-    Over the last 10 years, 1988 - 98, 200 colleges have closed in the US alone.

· Duke University's MBA program has 50% of its students attending via on-line access...and paying a premium to do so: $82.500 versus $50,000 on campus.

-    At Duke, on-line students scored 5-10% higher than their traditionally educated peers.

Forbes, March 8th, '99, At Work / "Good Morning Hal", by Luisa Kroll:

· $600 million spent in first 5 years of WBT, now expected to jump to $10 billion by 2002. MCI claims $5.6 million in training using WBT. Aetna, after software costs, has saved $3 million in 97/98. Software costs were $450,000.00...6 fold ROI in one year!

International Data Corporation:

· Reported in 1998 that the market for web-based training (WBT) will grow from $197 million in ’98 to $6 billion in 2002, said Ellen Julian, an IDC analyst. 


6.01  Insurance Update Form
Company
Contact Person
Coverage
Cost/Year

Name:

Address :

Address :


John Doe

(123) # 456-7890
(Policy copies to be attached)
$



General Business Policy
$



Worker’s Compensation
$



Universal Life Policy

Director, Geoffrey C. Fox

$



Universal Life Policy

R&D Director, Marek Podgorny 


$



Universal Life Policy

CIO, Roman Markowski

$



Property Insurance

(Owned, Leased, Vehicles, etc)
$



Product Liability
$

1. Total Annual Insurance Cost

2. Average Monthly Insurance Cost
$

$



Misc. Notes:

6.02   Location Analysis Worksheet
1. Address:

2. Contact Person
Name:

Address:

Phone:

3. Square Footage/Cost:

4. History of Location:

5. Importance of Location to:

Currently all members are full time SU employees. This is the reason that the company has its office in Science and Technology Building at Syracuse University. This localization provide the company excellent access to the Internet as well as access to many very talented developrs.
6. Traffic patterns/access for suppliers: n/a

7. Area’s crime rate/security:

8. Quality of Public Services:

9. Notes from walking tour of facility:

10.Local business climate: 

Location Analysis Worksheet continued:
11. Zoning regulations:

12. Utility Access:




Telecomm – 




Power – 

13. Labor Force Profile:

14. Mean & Average Labor Cost:

15. Housing Availability & Average Costs:

16. Tax rates:



State – 



County – 



Special Assessments - 



Special Easements – 

17. Evaluation of Site in relation to Competition:


6.03   Core Tech-Team Resumes

Bartlomiej WINNOWICZ

Current Address: 1311 Madison St., Syracuse, NY 13210

   SYMBOL 40 \f "Wingdings" (315) 423-7190

Permanent Address: Os. Jagielloskie 28 m. 16, 62-200 Gniezno, Poland SYMBOL 40 \f "Wingdings" (+48) (61) 426-6921

e-mail: bartw@npac.syr.edu
EDUCATION

1993-1996
French-Polish School of New Information and Communication Technologies (EFP), Poznan, Poland. Major: computer engineering and multimedia. Master of Science degree in computer engineering and telecommunication and French Engineer degree

1991-1993
Warsaw University, department of Mathematics and Computer Science

1991

High school diploma (two years in advance)

LANGUAGES:

Polish (mother tongue), English, French, German, Russian

SKILLS

Multimedia:
video-on-demand technology; PC multimedia architectures; compression standards and formats (MPEG, AVI, H.263); hardware and software video codecs; videoconferencing and collaboratory technologies

Software Engineering:
Windows 3.1/95/98/NT and UNIX operating systems; PC software development environment; software engineering (object oriented approach); concurrent, distributed and object-oriented programming, communication mechanisms (RPC, sockets, COM); databases (Oracle, O2); software integration; installation packaging

Telecommunication:
Internet architecture, ATM technology basics, ISDN, transmission systems design and simulation

Economics:
project management, human resources management and marketing basics, economy of computer engineering and telecommunication

EXPERIENCE

Nov 1996 – present
Northeast Parallel Architectures Center (NPAC), Syracuse NY – visiting research scholar and project leader; video-on-demand system design and implementation upgrades; multicast extensions to the system; coordination of VoD support for Living SchoolBook project; PC collaboratory studies (related to COM and ActiveX technologies); design and implementation of PC hybrid collaboratory (Microsoft NetMeeting - Tango); preparing demonstrations of NPAC solutions and representing NPAC at conferences; coordination of LecCorder project (automatic lecture recording and web publishing system); Kiosk project (co-design of a Web-front-end interactive kiosk)

May 1996 - Sep 1996
NPAC, master thesis: "Interactive Video-on-Demand (VoD) architectures independent from hardware and software video compressors"

Feb 1996 - Apr 1996
EFP, “Distributed concurrent video compression”, research work and published article

Aug 1995 - Jan 1996
NPAC, internship: "Interactive Video Client for VoD system working with Optibase hardware MPEG decoder"

Apr 1995 - Jun 1995
EFP, group project: "Billing system for telephone switch" (OMT technology)

Aug 1993

Organization of cultural events for children, University of Regensburg, Germany

Jun 1992 - Sep 1992 
Advertising agency "ADAM" in Warsaw – advertisement sales to

                                   companies

INTERESTS

Piano, guitar, amateur theatre, hiking, tennis

Member of Syracuse University Choir and Syracuse University Vocal Jazz Ensemble
Tomasz Major
· Email: toma@npac.syr.edu

· Phone: (315) 443-3554
· Birth: 8/8/70, Poland

· Citizen Status: Non-Resident Alien; Citizen of Poland

Education

· September ’98 - present

Syracuse University, Syracuse, NY: part time Master of Business Administration program

· September  '95

Master-Engineer Diploma in Electronics and Telecommunication, and French Engineer Diploma in Telecommunication

· '92 - '95

Franco-Polish School of New Information and Communication Technologies in Poznań: telecommunications, computer science, electronics, economics, management, “Software Engineering” and “Distributed Systems” electives

· '89 - '92

University of Toruń, Poland: physics, microelectronics

· '89

secondary school leaving examination and diploma (renowned math class in IVLO, Toruń)

Professional Experience

· August '97 - present

research scientist at the Northeast Parallel Architectures Center, Syracuse: Web technologies, systems for collaboration, distance learning applications, programming in C, Java, JavaScript

· August '95 – July ’97

visiting research scholar at the Northeast Parallel Architectures Center, Syracuse University: research in wavelet image compression, work in Video on Demand group

· March-July '95

master thesis research: accelerating of fractal image compression

· August-December '94

internship in France Telecom, Paris: interface for ATM switch (EU project GEHR), e-mail application in the Windows environment, programming in C and assembler

· February - April '94

development of billing system for telecommunication exchange in O2 DBMS

Current Responsibilities

· consulting

Web technologies reference; mentoring new employees, supervising programmers

· project coordination

design of people interactions; scheduling, versioning, tests, installations

· software design

engineering and implementation of collaborative applications

Expertise & Skills

· system design

distributed, client-server, multi tier architectures; high to low level, modular and reusable; design for implementation, tests, and maintenance

· computer programming

C, Java, JavaScript, HTML, DHTML, and others

· compression

black and white, still image and video; DCT, fractal, and wavelet algorithms

· collaboratory systems

practical issues in design and use of general collaboration and distance education systems; co-author of Tango Interactive

· group events

field guiding; trips and camps organization and leading

Grzegorz Lewandowski

· Email: grzes@webwisdom.com     Phone:  (315) 443-4125

· Birth:  08/13/1973, Szczecin, Poland

· Citizen Status: Non-Resident Alien; Citizen of Poland

· Homepage: http://trurl.npac.syr.edu/grzes

Education

· 1998

Ph.D in Computer Engineering at Syracuse University

In Progress

· 1997 — 1998
M.Sc in Computer Science at Syracuse University

Thesis: “Comparison of architecture and performance of low-bitrate multimedia codecs for Internet applications”

· 1994 — 1996
Franco-Polish School of Communication and Information Technologies,

Poznan, Poland

Major: Software Engineering and Information Systems

· 1992 — 1994
Technical University of Szczecin, Szczecin, Poland

Majors: 
Electronics and Telecommunication


Computer Science

Professional Experience

· 1999

Research Scientist at Northeast Parallel Architectures Center, Syracuse

Design and implementation of Java client for LecCorder system

· 1997 — 1998
Graduate Research Assisstant at NPAC, Syracuse

Design and implementation of collaborative H.263 video applets for TANGO system; also development of MPEG – H.263 converter

· 1996

Intern at NPAC, Syracuse

Responsible for implementation of H.263 video client for VOD system

Current responsibility 

· MPEG, RealMedia and H.263 clients for LecCorder system

· Shared video applets for TANGO system

· MPEG, RealMedia, H.263 conversion tools

· NT service versions of TANGO server and BuenaVista directory server

Expertise

· Video and audio compression technologies: MPEG, H.263, GSM, RealMedia

· Multimedia frameworks: DirectShow, Java Media Framework

· Programming languages: C/C++, Java, GPSS/H, Pascal, 

· Software engineering: object-oriented analysis and design, UML, design patterns

· Web technologies: HTML, XML, JavaScript, Java applets, ActiveX controls

· Operating systems: Microsoft Windows 95/98/NT; Unix

Pawel Roman

Home: 315-425-5952

Work: 315-443-5018

Email: proman@npac.syr.edu
Homepage: http://www.npac.syr.edu/users/proman
Citizenship: Polish

Status in US: Non-Resided Alien

Birthdate: 8/25/1972

Education

1998 – 
School of Management. Syracuse University. Syracuse, NY.

Master of Business Administration

· Degree expected in 2000.

1997 – 98
L. C. Smith College of Engineering and Computer Science. Syracuse University. Syracuse, NY.

Master of Science  in Computer Science

· G.P.A. 4.0 of 4.0

1994 – 96
Franco-Polish School of New Information and Communication Technologies (EFP). Poznan, Poland.

Software Engineering and Information Systems

1991 – 93
School of Electronics, Telecommunication and Computer Science. Technical University of Gdansk. Gdansk, Poland.

Automatic Control and Robotics

Professional Experience

1998 –
Northeast Parallel Architectures Center. Syracuse, NY.


Research Scientist and Project Leader

· Development of Authoring Tools for LecCorder system. LecCorder is a comprehensive suite that automates recording and Web publishing lectures.

· Design and Implementation of ProtocolInterface. A generic C++ framework facilitating implementation of arbritrary message protocol and communication with TANGO Interactive.

· Development of Directory Server and DSProxy  for Buena Vista – Multiplatform Audio/Video  Conferencing System. Directory Server module handles dynamic information about active users and manages Buena Vista sessions.

1997 – 98
Northeast Parallel Architectures Center. Syracuse, NY.


Graduate Research Assistant

· Design and implementation of Collaborative 3D Geographic  Information System. A general visualization tool that has been specifically optimize to handle large and complex 3D terrain information. The system has been used in Collaboration and Interactive Visualization project for Rome Laboratory.

Jul.1996 – 97
Northeast Parallel Architectures Center. Syracuse, NY.


Internship

· Implementation of Collaborative VRML browser. A tool for visualization VRML worlds in a synchronized manner by the use of in TANGO Interactive environment.

Current responsibility 

· WatchDog for TANGO Interactive. An Internet agent acting as a rendez-vous point for TANGO Interactive users.

Expertise

Software Engineering: Object-Oriented Analysis and Design. Management of Software Development Project. Network Programming. Quality Assurance. Validation and Verification of Software. Concurrent Programming. Design Patterns. Distributed Computing.

Operating Systems: Windows NT/95, Unix (AIX, IRIX, Linux, Solaris)

Programming Languages: C++, C, Tcl/Tk, Java, Pascal, Modula2

Telecommunications: Transmission and Signal Processing. Telecommunication Systems. Computer Networks. Protocols (IP, TCP, UDP, HTTP, FTP)

Remigiusz Trzaska

· Email: remek@npac.syr.edu     Phone:  (315) 443-3670

· Birth:  09/26/71, Milicz, Poland

· Citizen Status: Non-Resident Alien; Citizen of Poland

· Homepage/resume: http://www.npac.syr.edu/users/remek

Education

· 1990–1995, Poznan University of Technology, Poznan, Poland
MSc in Applied Mathematics (Numerical Analysis)

· 1993–1996, Poznan University of Technology, Poznan, Poland
MSc in Computer Science (Computer Supported Decision Making)

Professional Experience

· July 1998 to date: Northeast Parallel Architectures Center, Syracuse University, Syracuse, NY
Senior Researcher and Project Leader;
Research in the field of Internet collaboration, real-time streaming of multimedia

· 1997–June 1998: Northeast Parallel Architectures Center, Syracuse University, Syracuse, NY
Research Scientist and Project Leader;
Research in the field of computer graphics, terrain visualization, collaborative 3D environments, shared editing, remote consulting

· 1996–1997: Northeast Parallel Architectures Center, Syracuse University, Syracuse, NY
Research Scholar
Research in the field of computer graphics, terrain visualization, image compression, mesh simplification, triangulation, Web technologies

· 1995–1996: Franco-Polish School of New Information and Communication Technologies, Poznan, Poland
Assistant in Multimedia and Signal Processing Group;
Research in the field of image and video compression, computer graphics, image processing, Web technologies. Teaching experience in computer graphics, Windows NT programming for multimedia, speech and image processing

· 1995: Poznan University of Technology, Poznan, Poland
Application Designer/Programmer;
Design and implementation of WRZos system for multi-criteria computer supported money distribution deployed in Provincial Employment Agencies in Poland.

Current responsibility 

· Management of small projects (CEWES Kiosk);

· Software engineering for components of TANGO Interactive system (plugins for Unixes, “plugin” for Internet Explorer); 

· Administrative and Legal tasks related to various projects (i.e. cooperation with Progressive Networks, Inc.)

Expertise

· Internet technologies 

· Programming languages: C, C++, Java, Pascal, VisualBasic for Applications, Lisp, Prolog, VRML, SQL

· C++ API’s: SGI OpenInventor 2.1, Borland OWL, Microsoft Foundation Classes, RealMedia Architecture

· Operating Systems: Unix (IRIX, Linux, SunOS, AIX), MS Windows 95, MS Windows 98, MS Windows NT

Konrad Olszewski

Email: konrad@npac.syr.edu      Phone:  (315) 443-9370

Birth:  10.12.1972
Bialystok, Poland

Citizen Status: Non-Resident Alien; Citizen of Poland

Education

1997 – present
Syracuse University, Syracuse, NY

· School of Management

· Master of Business Administration, expected graduation date May 2000

1993 – 1996
EFP, Poznan, Poland

· EFP – The Franco-Polish School of New Information and Communication Technologies

· Master of Science., major in Computer Science and Telecommunication

· French professional title of Engineer in Computer Science and Telecommunication

1991 – 1993
Gdansk Univ. of Technology, Gdansk, Poland

Studies in Computer Science

Professional Experience

1997-present
Northeast Parallel Architectures Center, Syracuse, NY

Research Scientist and Project Leader

· Research in the field of collaborative work, Web technologies.

· Supervision of various student projects.

1996-1997
NPAC, Syracuse, NY

Research Scholar

· Design and implementation of Tango system.

· Participation in the CIV Rome Laboratories project with the responsibilities concerning development of the communication and decision-support software.

1995
Nippon Telephone & Telegraph, Tokyo, Japan

Professional Trainee

· Conducted research in the area of integrating legacy databases with object-oriented software systems.

· Designed and implemented a prototype of the integration system.

Current responsibility 

Responsible for design and implementation of part of Tango system

Tutoring and supervision of students working for NPAC

Research in the area of new Internet technologies
Expertise: 
Programming languages: Java, C, C++, Pascal,  SQL 

Java technologies: Java Beans, JFC Swing, RMI, JDBCInternet technologies: JavaScrpt, plug-ins, LiveConnect, CORBA, TCP, UDP, HTTP, XML

Operating Systems: MS Windows 95/98, MS Windows NT, IRIX

6.04  Technical Support Contract

· Available Services 
Technical services performed by WebWisdom.com, LLC, their agents, servants, sub-contractors or associates are billed at a time and material hourly rate of  $ 50.00 per hour.  Technical services include but are not limited to: Consulting, Installation, Training, Repair, Upgrades, Diagnostic Testing, Wiring Installation or Maintenance, Documentation, Telephone/Modem/Remote Access Support, On-Site Support and Remote Network Management.  

Internet Access support billed at the above time and material hourly rate, will have a minimum time billed of .25 of an hour (15 minutes).  Following the initial minimum bill time, Internet Access support will increment in quarter hour measurements.  For every 8 minutes into the next quarter hour, a full 15 minutes will be accrued and billed.

On-Site support billed at the above time and material hourly rate, will have a minimum time billed of .50 of an hour (30 minutes).  

Following the initial minimum bill time, On-Site support will increment in quarter hour measurements.  For every 8 minutes into the next quarter hour, a full 15 minutes will be accrued and billed.

** NOTE: On-Site support begins from the time the support representative leaves their current location.  Conclusion of  On-Site Support is when the technician leaves the site being support.  In the event of a multiple site support call, all transportation time between locations will be billed at the above hourly rate, until the completion of the On-Site support.  For On-Site Support calls requiring greater that 30 minutes travel time from technician’s current location, the client receiving On-Site support will be responsible for all travel time to the client site and back to the office of WebWisdom.com, LLC

We probably get a lawyer's to help with the proper wording on a situation where a manufacturer's representitive goes on-site with or representing WebWisdom to troubleshoot a problem.

· Response Time

WebWisdom.com, LLC provides to its client base honest, reliable and professional technical and software support services.  We will guarantee a response time to be agreed upon at the time of client contract signing. Cellular phone access and pager service are available to all clients, so that we can maintain the fastest possible response.

· Support Contact with Client Site

Although WebWisdom.com, LLC, will support any caller from a client site, it is recommended that each client site have at least one individual, that will be the liaison for support with WebWisdom.com, LLC. This individual should be knowledgeable of the client systems, including hardware or software constraints or problems, and be the individual that places the support call to WebWisdom.com, LLC (It is suggested that a second person be assigned as a backup to the initial liaison.)

The advantage to a client that has specified a contact person, is two fold:

· This individual will be familiar with the overall operations of your site.

· Will reduce the number of overall support calls.

· Will reduce the time spent on any one support call because of familiarity with system  operations.

· May enable this individual to train others at that site on specific procedures.

WebWisdom.com, LLC will not refuse to support any caller from a client site unless specifically instructed to do so by the authorized agent of that client.

· New Work

Any new work requested by a client of WebWisdom.com, LLC, must be in writing and detailed on a Work Order Request Form, {Exhibit A}, and signed by an authorized agent of the client.  The authorized agent will have the authority to commit funds as payment for services rendered by WebWisdom.com, LLC. This work order will provide detail of the work to be performed, an estimate of the required time to complete work, and an estimated schedule date to begin work.  In the course of providing specific Work Order services, it is possible that the estimated time to complete a specific work order may exceed the agreed to estimate.  Under these conditions WebWisdom.com, LLC, will notify the authorized agent at this client, whereby a decision will be made with regard to the completion of the work.  If the authorized agent decides not to allow the completion of work, the client is responsible for payment of any portion of the Work Order that was performed.

· Terms
All Technical Support Services are NET DUE UPON RECEIPT OF INVOICE.
For the purchase of all software, equipment and supplies a deposit will be required at the time of order.  The amount of deposit will be no less that 50% of the total cost of purchase. Balance of purchase amount to be paid upon delivery of goods, regardless of installation status. 

· Sales Tax
Sales tax will be billed at the prevailing rate for the state and/or municipality that product or service is delivered to, unless a completed Tax Exempt Certificate is presented at the time of sale.

Limited Warranty

It shall be the sole responsibility of the purchaser to perform either full or partial software backups prior to any service performed by WebWisdom.com, LLC

WebWisdom.com, LLC shall not be responsible for any product manufacturer’s defect.

Manufacturer’s warranties, if they exist, on any products including, but not limited to equipment, supplies, components, attachments, software, sold by WebWisdom.com, LLC, their agents, servants, sub-contractors, or associates may be provided by the manufacturer and shall be the sole warranty applicable  to products sold by WebWisdom.com, LLC

There are no warranties, which extend beyond the face hereof including, but not limited to an implied warranty of merchantability.

Authorized Signature for 




Authorized Signature for

Customer






     WebWisdom.com, LLC


6.05  Schedule A

Work Order Request

date of request





work order #

requested by






Customer Name


estimate of time



anticipated






actual 

start date






start date


detail of work to be performed:


Authorized Signature for 




Authorized Signature for

Customer Name





     WebWisdom.com, LLC
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ADP Employer Services

For

NPAC
Presented to:
Patrick Mulcahy, Business Analyst

Presented by:
Dominick P. Greico




District Manager

July 1999

“We define service broadly, from initial contact with a prospect, to product quality, to client responsiveness.  Our ability to consistently bring added value to clients differentiates us from our competition.  We are committed to continual improvement in product and service.”
Arthur Weinbach

President and CEO

Automatic Data Processing
NPAC
Benefits Summary

Following are the ADP product offerings that will benefit your firm.

•
PC Payroll For Windows - ADP’s windows based software was designed with an open system architecture, making it easy for clients to access their payroll for use in other applications they use regularly (spreadsheets, word processors, report writers). The following features make our windows product the most flexible and accurate means of inputting payroll to ADP; 




• 
Custom grids and icons




• 
Electronic folders






• 
Graphical user interface (GUI) 




• 
Pop up calculators and calendars 




• 
On line tutorial help

•
Checkview - ADP’s first level software allowing clients to access past 
wage information for third party inquiries (mortgage companies, disability, social services, employee questions). Also included, checkmate offers clients the ability to do “what if” scenarios for employees as well as issue manual checks.

•
Training and Support - ADP’s number one competitive strength.  We will provide a designated customer service team to assist with any questions and concerns regarding payroll or related functions.  ADP will also provide training and software support at your convenience.

•
Service - ADP’s number one competitive strength.  You will have 
your own Client Service team assigned to your account to 
answer questions  about your payroll.

•
Total Tax Filing - ADP will file and deposit all payroll taxes while taking full legal liability and responsibility for their timeliness and accuracy.  Quarterly and Annual reconciliations include:  941, WT4A, WT4B, IA5, W-2, W-3, WT4AB and 940.  ADP will also process and file responses to all unemployment claims, review all charges to your SUI account and review your SUI rate to resolve any discrepancies.

•
EFTPS - ADP will enroll you with EFTPS and take full responsibility for the timeliness and accuracy of each federal tax deposit.  ADP is the total solution for all of your EFTPS needs.

•
Total Pay - A feature which bundles some of ADP’s most popular features together for a very comprehensive and cost effective solution.  The features included are:





-    Check Signing





-    Check Stuffing





-    Direct Deposit





-    Check Reconciliation





-    Check Fraud Protection

•
Workers Compensation - ADP will produce a management report that acts as a “snapshot” of your workers compensation costs YTD.  This report will allow you to budget more aggressively and insure that you are not overcharged by separating out different types of earnings that are excluded from workers compensation.

•
Reliability - Your payroll checks and reports do not leave ADP’s hands until they reach yours.

•
Split Wrap - ADP will separate your checks and reports according 
to your needs and deliver them to their appropriate destinations.

•
Action Flag - Our system allows you to load three (3) future dates as a tickler file to remind you to take an action with that employee.  Specifically, reviews, benefit eligibility, birthdays and any other dates may be tracked to help further automate record keeping.

•
Benefit Accruals - ADP can calculate, on an ongoing basis, the benefit hours earned by an employee according to your internal policies.

•
Sick/Vacation Time - ADP will give you the ability to track four different benefit hour types, by hours allowed and on an ongoing basis will compare that to what has been taken year-to-date.

•
Labor Distribution - You can spread an employee’s hours over several departments for accurate departmental costs in detail.  This feature offers the ability to receive true gross to net labor costs per department.

•
Automatic Labor Allocation (ALA) -  ADP will allow you to take fixed labor percentages to be allocated by your specifications. Consequently, Automatic Labor Allocation will eliminate dual entry 
and enhance your accuracy.

•
401K Reporting - ADP will automatically report complete 401K activity directly to you and/or your administrator on either a hard copy report, magnetic tape or diskette.

•
New Hire Reporting - ADP will automatically submit new hire 
employee information to the state of New York on your behalf.

•
Management Reports - Some of ADP's key payroll reports:


Master File Control - contains comprehensive YTD and QTD employee information and provides up-to-date earnings, tax and deduction information.


Payroll Audit Report - hiring and turnover analysis, as well as a range of gross earnings.


Personnel Change Report - provides a complete review of changes to employee master file and helps you monitor checks issued to non‑active employees.

•
POP - ADP will implement your Section 125 Plan allowing employees’ Medical deductions to be taken pretax, savings for employees’ and for the employer’s FICA tax amount.  With the sky rocketing cost of health insurance, a Premium Only Plan can significantly reduce health care cost.

•
Direct Deposit - Can be offered to your employees, into their personal accounts, in any bank of their choice.

•
Comprehensive Reporting Options - ADP has developed many financial, management and human resource reports in response to a growing number of client requests.  In addition, ADP offers a personal computer based report development system called Report Smith, which allows clients to develop reports quickly and easily.

•
Confidentiality - With one person communicating to ADP and all payroll processing done off‑site, the chance of sensitive information getting into the wrong hands is greatly reduced.

•
Technology - With over 49 years of experience, ADP is currently the nation's most trusted and recommended payroll processor.  We service more than 400,000 companies on a “handshake” agreement, representing businesses of every kind and size.  ADP offers benefits that only an organization of our size, knowledge and experience can offer.

•
Potential for Growth - ADP offers the added advantage of being able to meet your needs in the future.  At your request, we will supply software to you allowing for employee maintenance and payroll transmission to our mainframe.  This software comes with all updates, training and on-going support.

•
Ease of Conversion - The conversion process to ADP will be coordinated by an ADP Account Executive.  This person specializes in client conversions and functions as a single source contact and team leader during the conversion.  With the exception of training, our conversion process is designed to minimize the time and involvement of our clients and their staff.

.     

· HR Profile - ADP’s windows based software designed to help                                                                                                                                                                                                   manage your company’s day to day personnel activities    accurately and efficiently while integrating with PC payroll.  HR Profile is a valuable tool designed to assist you in the following areas:

          
- Administer compensation and benefits



- Track employee salary history     



- Maintain employee emergency contact information



- Track unique employee information important to your 


   company

NPAC Estimated Fee Schedule




Per      
One-Time   

I.
Payroll Processing - 
Processing
Implementation

•
15 employees                                            $62.90      
$200.00



(variable +/- 1.04   per employee)
    



•
Total Tax 
Included


•
EFTPS Compliance
Included


•
Unemployment Service
Included


•
Standard Reports
Included


•
Total Pay
$6.00




Per employee    $ .30



Includes:


Check Signing



Check Stuffing



Check Reconciliation



Direct Deposit



Check Fraud Protection






ADP Courier Delivery
$7.00


HR Profile / Super Data Access                                                                                            $ 350/ month and $11.00/ weekly                                                       

•
PC Payroll For Windows:




      
$500.00 Licensing Fee
WEEKLY COST: $95.40

MONTHLY COST: $761.15

ANNUAL COST: $8952.80
III.
Year-End Services


•   
AP2 Base
$45.00


• 
Per W2 in Window Envelope
$2.45
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CLIENTS









































CLIENT’S





USERS





TECHNOLOGY


USERS & CLIENTS





WebWisdom.com





TECHNICAL DEVELOPMENT & SUPPORT





DISTRIBUTION		


VIRTUAL UNIVERSITIES








CONTENT


PROVIDERS


& PARTNERS








� Executive Options will be negotiated with future providers of funding.














� WebWisdom.com should target Knowledge Universe for partnering, investment into WebWisdom, or sale to Knowledge Universe as soon as this plan is ready.
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