Comments on Friday’s Dean Candidate Statements


As a backdrop, I believe that ECS cannot survive unless it prepares a thoughtful strategic plan to address changing workforce (and so changing education for students entering workforce) in context of strengths and weaknesses of college. Purely tactical steps are insufficient.





1) Carlos’s talk was reasonable but a set of tactical proposals. I do not consider him at the moment as a satisfactory Director of CIS (there is however no alternative I fear) as although he pursues projects vigorously, his choice of project shows no “taste” and he pursues everything without thoughtful consideration of underlying strategy and planning. As a Dean, Carlos would be a catastrophe. He is however sweet and energetic and could be good in his current position if the (Interim) Dean forced a clear strategic direction





2)Tavlarides gave a very general statement without specifics and without a statement that he understood difficult issues facing college. I saw no reason to believe he would be necessary thoughtful tough leader.





3)Weiner’s talk was an interesting polemic but not the presentation of a Dean candidate. I am not certain that his data analysis is very accurate and I do not agree with him about problems with “University Administration Commitment”. I think you are committed to finding some way of helping/preserving ECS.





4)LaGraff was a no-show.





5)Given above, I consider Bogucz and Clemence as the serious candidates. I know Ed much better than Sam and have faith that he will establish a good strategic plan which I will be able to fully support. Sam’s ideas were thought through less fully than Ed’s but his approach is similar in philosophy and could be very successful. However I have some grave concerns and believe Clemence is quite likely to fail. My concerns are based on his reputation which suggests he is a nice fellow but incapable of making tough decisions -- these are of course essential. Further Sam was Chamberlain’s deputy and must bear some responsibility for Chamberlain’s dreadful reign as Dean. What was Sam doing to counteract Chamberlain’s mistakes -- his inaction (fiddling while Rome burns as they say) highlights my qualms that he will not act decisively as interim Dean. In particular will Clemence be able to control Carlos and Weiner and harness their energies in the necessary thoughtful fashion. Ed I believe can succeed but I
