A Cross-Disability-Accessible Knowledge Network for Education and Collaboration in Science and Technology
Management Plan
The PI and co-PIs will together constitute an executive committee that will jointly coordinate the project. They will meet at least monthly using TangoInteractive in a multimedia videoconferencing mode with as developed the cross disability support to be designed and built in this project; the meeting agendas will be posted in advance on the Web. When appropriate, other team members at the various sites—including those with disabilities—will participate during part of these meetings to present results and raise any issues of general concern. In any case general meetings will be conducted online at least bimonthly. Continual communications among all participants will take place by e-mail, telephone, and Web page postings (with e-mail alerts). An enlarged technical committee will also be formed and will communicate similarly. 

In addition, the results, and plans of the project will be maintained on cross disability Web sites at all participating institutions to compare notes and progress at our various sites.  As stated in the project description, the mode of collaboration itself will constitute part of our study of cross disability knowledge networks.  

· The main project will be divided into subprojects in the following areas: 

· Knowledge Integration and Network Design 

· Software and Systems Infrastructure (Tango Interactive and NeatTools)

· Assistive Devices  and Cross Disability Interfaces

· Science Education 

· Deployment

· Assessment 

As summarized in discussion of senior personnel roles, individual members of the executive committee will be assigned to be in charge of one or two of these respective areas. Overall management will be organized and tracked using a program like Microsoft Project to establish goals, targets and assigned roles to the team members. The Trace center will be responsible for supporting this management structure as the lead editor of a set of documents and online resources systematically produced during the project and capturing requirements, technologies, lessons and evaluations keyed to the performance goals summarized in the previous section. 

Both the Trace Center and Syracuse University are familiar with large multidisciplinary projects as they are both part of the NCSA Alliance while Fox has been part of the NSF Center for Science and Technology CRPC since its inception. This experience will be used in setting up and implementing the management for this project.
