Welcome to Eastman Kodak Company’s 


 Electronic Shoebox Workshop


	 May 5-6, 1999, Rochester NY.








We are pleased that you will be attending the workshop and are enclosing the agenda and supporting materials. You will find attached the Preliminary Requirements and Architecture for the Self-Organizing Shoebox, and Appendices AB, C, D and E.  We would like you to spend some time becoming familiar with the material so that we can start the workshop off on common ground. The goal will be to review and revise the requirements so that we can work together to finalize them and future plans for the Electronic Shoebox project.





 You will note that some of you are being asked to present a brief overview of your work and how it might relate to the Self-Organizing Shoebox (SOS). These people are listed below.





Shih-Fu Chang


Glorianna Davenport


Brian Smith


Rohini Srihari


Henry Leiberman








May 5, 1999 - Radisson Inn Rochester Airport Hotel, 175 Jefferson Road, Rochester, NY





6:30 p.m. – Hors d’oeuvres and social hour 








May 6, 1999 – KEDC (Kodak Education and Development Center), 4545 East River Road





8:00 a.m.	Elizabeth Rosenzweig/Charlie Judice – Opening remarks


8:15 a.m.	Dori Hale – Scenario of the world of digital imaging, 3-5 years in the future


8:30 a.m.	Matt Carrano – Current Marketplace, trends, user needs


8:45 a.m.	Joe Geigel – Current technologies available


9:00 a.m.  	Elizabeth Rosenzweig – SOSA Requirements  





9:45 a.m.	Break





10:00 a.m.	Shih-Fu Chang, Brian Smith, Glorianna Davenport, Henry Leiberman, Rohini Srihari – Short presentations (15 minutes each).





11:30 a.m.	Lunch





12:30 p.m.	Break up into working groups


		User Experience 


Image processing – metadata extraction techniques, MPEG7


		Architecture





3:30 p.m 	Working groups present results to workshop participants.


5:00 p.m 	Adjourn








