Education 2000 at Mississippi State University (E2000MSU)

Mission:

1) Enable best of practice education from K-12 through lifelong learning for Mississippi Citizens “at any time and any place” using advanced internet (web) technologies

2) Enable Mississippi university faculty and schoolteachers to access and get trained to use and develop new electronic curriculum with best available authoring tools

3) Maintain international recognition and leadership with both world class research in educational technology and flagship curriculum

4) Integrate research, education and commercial components of modern applied computer science

Program:

1) Enable support (from advice to installing systems) of advanced distance learning infrastructure, electronic classrooms and related technology throughout state. By “enable”, one notes that E2000MSU could either implement projects itself or work with existing computer services organizations to implement web education systems.

2) Enable (with same connotation for this word as above) the training of relevant support personnel, faculty and schoolteachers in all aspects of web based education. These would encompass both primary sources of education (such as MSU) as well as community colleges and other natural recipient sites. It would correspondingly train both teachers and mentors.

3) Set up joint research with academic departments including computer science and others interested in information and education topics.

4) Conduct world class research in education technology and related fields (including collaboration, database, multimedia, universal access, webs servers etc.)

5) Develop a set of flagship exemplar classes to be delivered internally to MSU, intrastate, nationally and worldwide.

6) Establish links to leading commercial companies such as Microsoft and encourage development of “spin-off” entrepreneurial small businesses in the state.

Implementation:

1) Activity should have a clear “business model” and be likely to succeed if pursued with vision, hard work and attention to detail. The criteria for success should be discussed ahead of time. Any sensitivities with existing organizations (often occurring when you set up new organizations should be spelt out). Reporting structure should be delineated and appropriate champions identified. Who will fight for E2000MSU at budget time at the Dean’s level?

2) It needs a core “on budget (i.e. not soft federal funds)” which should cover Director, and “core” parts of Leadership Team, Business Office, System Staff as well as infrastructure and some discretionary funds. Characteristics of these components are spelt out below.

· Leadership team is a few people, which should include some local representatives to ensure good integration with existing MSU modus operandi. Leadership team would cover both research and “engineering” aspects of E2000MSU.

· Business office should include secretary, financial services and information services

· System staff is critical as distance learning has novel demands. Network, PC and UNIX expertise needed.

· Infrastructure is capital and maintenance for computers and office equipment. One also needs appropriate space of course. Computer systems need not be large. One would need at least one in house electronic classroom and several modest size Sun or PC servers.

3) The “on budget” components are expanded in size in each category according to additional funds representing implementation tasks (e.g. state funding of systems deployment outside MSU) and federal funding of research

4) One expects many students to be interested and involved in projects

