DoD Y2K Management Plan

Comments Being Worked

As of Dec 22, 1998

· Information Assurance

· IG, DoD Section 1.0, page 1:  Discussion of risk reduction methods needed to provide information assurance such as whether security reaccredidation of renovated systems is needed should be included.

· IG, DoD POC Bob Lieberman (604-8901)
· Action  Jeff Gaynor
· Database

· IG, DoD Section 2.1, page 2:  Why should systems under development, but not scheduled to be available until after January 1, 2000 be tracked in the OSD Y2K database?

· IG, DoD POC Bob Lieberman (604-8901)
· Action  William Vass
· IG, DoD Section 2.3 page 3:  Is it the intent that installation commanders will report data directly to OSD for Y2K database tracking?  Is this consistent with other decentralized reporting requirements (such as Section 4.2.4)?

· IG, DoD POC Bob Lieberman (604-8901)
· Action  William Vass
· IG, DoD Section 8.1, page 21:  Is the Intelligence community required to maintain all the data required of other DoD entities?

· IG, DoD POC Bob Lieberman (604-8901)
· Action  Mike Waschull and William Vass

· DON Section 2.1 Mission Critical Systems  Change: "Systems under development …but that are not scheduled to be available until after January 1, 2000, must .. be tracked in the OSD database for Y2K compliance.  To:  "Systems under development…and that are not scheduled to be available until after January 1, 2000, must …be tracked by the Component for Y2k compliance.

· DON CIO POC LCDR Eric Elser (602-6759)
· Action William Vass

· DON Section 2.3 page 3  Change "Installation Commanders will report data to the DoD Y2K database using a standard reporting process"  To. "Services/Agencies will report the status of Facilities and Installations using a standard reporting process.

· DON POC LCDR Eric Elser (602-6759)
· Action William Vass

· IC CIO/Y2K Item 13  Paragraph 4.2 10  Due to classified and maintaining access control of information, the Intelligence Community would prefer to have each organization collect their data and forward it to the IC CIO Y2K Office (See Intelligence Input)
· IC CIO POC Mary Beth Malik (marma@odci.gov)

· Action William Vass
· Add paragraph on embedded systems

· BMDO POC Dean Garrison (578-8572)
· Action William Vass
· Facilities and Installations

· DON Section 2.3 Facilities and Installations Tracking  This chapter requires monthly reporting, but does not define the report, or the reporting process.  This chapter states, "Installation Commanders will report data to the DoD Y2K database.

· DON POC LCDR Eric Elser (602-6759)
· Action William Vass
· DON Paragraph 2.3 Facilities and Installations Tracking  Rewrite the guidance to be consistent with the DUSD(IA&I) policy memo of 12 Nov 98 regarding Y2K for Facilities and Installations .  Ensure that the forthcoming revised appendix C, Year 2000 Infrastructure Management Plan, reflects the DUSD(IA&I) policy.

· DON POC CDR Lynne Gaudreau (607-5581)
· Action Tom Weber
· Contingency Plans

· DON Appendix H  (Provide precise rewording)  What is a component-wide contingency plan?  Is this a single plan, a synopsis of multiple CPs plans of multiple missions and functions?

· DON POC Mike Minogue (602-6110)
· Action Mike Waschull
· DON Paragraph 2.3  (Provide precise rewording) Suggest you continue to use the terminology in the previous 3 versions of the DoD Y2K Management Plan.  Suggest describing programmatic and system contingency plans as technical contingency plans and describe operational contingency plans as COOPs - but stick with existing names.  Link the new terminology with the types (names) of contingency plans described in previous versions of the plan.

· DON POC Mike Minogue (602-6110)
· Action Mike Waschull
· BMDO Section 7.0  Does the statement  " This management plan does not require COOPs as defined by the DoD Directive to be developed " mean there is not a requirement to prepare COOPs long as the two types of CPs are prepared?  Recommend the addition that a separate Y2K appendix be added to existing Service/Agency COOPs.

· BMDO POC Dean Garrison (578-8572)
· Action Mike Waschull
· IC CIO/Y2K Item 18  Paragraph 5.9  The last bullet does not require the PMs to exercise and evaluate their contingency plans.

· IC CIO POC Mary Beth Malik (marma@odci.gov)

· Action Mike Waschull
· Add paragraph on UPS Considerations Dec 14, subject Mods to appendix on contingency plan

· (e-mail note from Walter Benesch dated

· Action Mike Waschull and Jeff Gaynor
· Certification

· DON Section 4.1  Change "DoD requires all mission critical systems to be certified at 1a, 1b,2a, and 2b level."  To. "DoD requires all mission critical systems to be certified at 1a, 1b,2a or 2b level, except those systems which will be retired or replaced before January 1, 2000.

· DON POC LCDR Eric Elser (602-6759)
· Action William Vass
· Operational Readiness Assessment

· DISA Westheim Section 4.2.10, paragraph  This paragraph introduces a new term "thin thread or segments" This needs to be explained in greater detail.  The document does not specify who will be responsible for collecting the Service and Agency test schedules, DISA test schedules, and end to end test schedules for conflict review.  In order for end to end testing to work, a cross walk of end to end schedules needs to occur.
· DISA Westheim POC Kay Kendall 

· Action Tom Weber
· DISA Section 5.8  third bullet  In order for DISA to function as the clearing house for y2K testing, there must be a formal process in place for us to receive monthly updates from the Services/Agencies on the status of their applications.

· DISA Westheim POC Kay Kendall 

· Action Tom Weber
· Add paragraph on Domain testing

· DISA POC Shirley Fields (fieldss@ncr.disa.mil)

· Action Tom Weber
· Interface Agreements

· DISA Carl Palmer Issue  exception to policy for MOUs

· DISA POC Carl Palmer (696-3008)
· Action William Vass
· DLA Paragraph 2.3 Should include The requirement for Memorandum of Agreement between host/tenant activities which share facility.  This is necessary to ensure that all activities are kept abreast of the Y2K certification of the facility systems.

· DLA POC Clarence McNeil (clarence_mcneil@hq.dla.mil)
· Action Tom Weber
· Definitions

· BMDO Section 4.2 paragraph 1 Need to provide clear definitions and requirements for individual system renovation and certification, functional-centric, and mission-centric.

· BMDO POC Dean Garrison (578-8572)
· Action Tom Weber
· IC CIO/Y2K Program 10 Paragraph 4.2  Highlights the difficulty people in the briefing and reporting business have with the lack of clear definitions and with the co-mingling of strategies, processes, and phases.
· IC CIO POC Mary Beth Malik (marma@odci.gov)

· Action William Vass and Mike Waschull
· Table Top Exercises

· IC CIO/Y2K Item 20  Section 4.2.11  Second sentence indicates a level of participation that I thought was below the TTEs as briefed by Mr. Osterholtz.  My understanding was that the TTEs were for the policy makers to determine if policy was in place to cover crisis situations arising out of the Y2K scenario.  It has been our understanding that system, functional and mission centric testing were outside of the TTEs.

· IC CIO POC Mary Beth Malik (marma@odci.gov)

· Action John Osterholtz
· Reporting Requirements

· Joint Staff  Per Lt Col Ramona Barnes message dated Dec 17 subject Hot Action: Congressional Report Due 15 Dec  On JS and CINC piece, we really don't see the value in changing the reporting mechanism we've had in place for two years.
· Joint Staff POC Ltc Col Ramona Barnes (695-2117)

· Action Sandy Rogers
· Add reporting matrix requirements Item 16

· IC CIO POC Stephen Selwyn

· Action Sandy Rogers
· Other

· DISA Westheim Section 4.2.4 Suggest adding "on mission critical and mission essential applications" after the words "Enterprise-wide view" in the last sentence, and adding New development systems with independent timelines shall be distinguished in tracking systems from operational systems that require fixes by established deadlines.  All newly developed systems shall be certified and validated as Y2K compliant before being fully implemented 

· DISA Westheim POC Kay Kendall
· Action William Vass
· BMDO Section 4.2.2 Provide a listing of suggested tools for identifying interfaces and interdependencies.

· BMDO POC Dean Garrison (578-8572)
· Action William Vass
· DLA Page 10  The role of the DoD Deputy CIO regarding granting of waivers for the procurement of non-Y2k compliant products should also include the continuing use of non-Y2K compliant products (i.e. COBOL 74 compiler).

· DLA POC Clarence McNeil (clarence_mcneil@hq.dla.mil)
· Action William Vass
· IC CIO/Y2K Item 17  Paragraph 5.8  No mention is made of the communications systems for which DISA is responsible.

· IC CIO POC Mary Beth Malik (marma@odci.gov)

· Action William Vass
· IG, DoD Section 7.0, page 17 Will extremely rigorous configuration management procedures be further defined?

· IG, DoD POC Bob Lieberman (604-8901)
· Action William Vass
· Add paragraph on configuration management

· DISA POC Shirley Fields (fieldss@ncr.disa.mil)

· Action William Vass

