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APPENDIX F
INTERFACE AGREEMENTS

The Purpose of this Appendix is to describe the need to identify system data exchange interfaces and to document agreements between system owners regarding data exchange formats and protocols.  Data exchanges (Bridges/Filters/Interfaces) facilitate sending and receiving data between organizations.  Data exchanges are critical to Y2K compliance because they have the potential to propagate errors from one organization to another.  Data trading partners can mitigate this potential pitfall by agreeing on formats and schedules, and by providing one another with test files.  Bridges can then be written to accommodate a transition period.  Bridges receive information in one format, modify it, and put it out in another format.  An example of this would be receiving the year in a 2-digit format, adding century information through the use of an algorithm, and writing the output with a 4-digit year.  Accommodation of data through bridges from multiple sources may be table driven to accept input in various formats.  Based upon an entry in the table the output will be in an appropriate format for the receiving system.

Interface agreements are required for interfaces external to the Department and between DoD  Components.  At a minimum, these agreements must contain:

· Names of interfacing systems.

· Description of interface (Data set/data file name and description of interface).

· Interface strategy for both sending and receiving systems (field expansion, procedural code, sliding window, other [specify], or combination).

· Milestone dates for analysis, programming, testing, Joint testing, and implementation.

· Review and acceptance process.

· Program Manager/Program Executive Officer or Installation Commander for each interfacing system - organization, telephone number, and e-mail address.

· Signature of Program Manager/Program Executive Officer or Installation Commander for each interfacing system.

· Interface agreements are not intended to supersede or replace any existing Interface Control Documents (ICD) or Interface Requirements Specifications (IRS).  If there is an existing ICD or IRS the Interface MOA should refer to that document.  Interface MOA's are not intended to be detailed as an ICD or IRS.  The existing ICD or IRS may require revision due to changes proposed by the MOA.

Sample Interface Agreement
INTERFACE AGREEMENT BETWEEN ________________________ SYSTEM AND _________________________________________________ SYSTEM

SUBJECT:  Data Exchange Formats and Protocols for Year 2000


This agreement documents how and when the interface between the [sending system name] and the [receiving system name] will be made Year 2000 compliant.  It also establishes a review process to monitor the progress of changes to both systems.


A.
The Year 2000 strategy chosen by [sending system] is _________________.

(Choices:  Field expansion, procedural code, sliding window, or combination of these.)


B.
The Year 2000 strategy chosen by [receiving system] is _________________.

(Choices: Field expansion, procedural code, sliding window, or combination of these.)


C.
Description of interface.  [Data set/data file name and descriptive name of interface or brief narrative description of interface]

(Example:  SADXY.F92.TRANSACTION.FILE Transaction Data)


D.
Description of interface strategy.  [Description of how date fields will be passed between systems–the year format that will be used (2 position year, 4 position year) and how dates will be converted to determine the appropriate century.]

(Example:  The sending system will use a 4-position year internally, but will continue to provide a 2-position year date format in the interface.  The receiving system will receive a 2-position year date, and will procedurally determine the century.  Two position years 50 and greater will be interpreted as 19xx dates, and 2 position years smaller than 50 will be interpreted as 20xx dates.)  


E.
Target dates for major milestones.  [List of key target dates, including the target date for joint testing of systems.]

The following matrix may be used for target completion dates.

Target Completion Date



Analysis

Programming

Testing
Joint 
System Test

Implementation

Sending System






Receiving System







F.
Review and acceptance process.  [Statement that the following steps have been agreed upon:


1.
Frequent and full exchange of information,



2.
Quarterly updates on progress to date,



3.
Participation in joint testing and validation of all changes made, and



4.
Formal acceptance by users.]


This Interface Agreement will serve to document the coordination of our mutual requirements to accommodate the Year 2000 interface changes.

______________________
________

______________________    ________

[System Manager Name] 
Date


 [System Manager Name]
 Date

System Manager




 System Manager

[Organization]





 [Organization]
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