MEMORANDUM FOR:  SEE DISTRIBUTION

SUBJECT:  Year 2000 (Y2K) Steering Committee Meeting, January 9, 1999

The next Department of Defense (DoD) Year Y2K Steering Committee will be held on Saturday, January 9, 1999, 8:00 a.m. to 4:00 p.m., in Pentagon room 3E928.  The meeting will examine DoD's ability to meet the December 31, 1998, deadline for Y2K compliance of its mission critical systems.  The meeting will be divided into four sessions, each of which will cover systems within the functional responsibilities of the OSD Principal Staff Assistants, as detailed at Attachment 1:

Session
Time

Lead Principal Staff Assistant(s)

1

8:00 a.m.
USD(A&T)

2

10:30 .m.
USD(C), DODIG, USD(P)

3

12:00 noon
USD(P&R)

4

1:30 p.m.
OASD(C3I), SCO

Requirements for background materials, briefings, read-ahead materials, attendance and final briefing materials are at Attachment 2.  The DoD Y2K database will be the authoritative source of information for the status of each mission-critical system.  

My point of contact for this action is Sally Brown, who is assigned to the Y2K Office, telephone: (703) 602-0967, sally.brown@osd.pentagon.mil.

Arthur L. Money

Senior Civilian Official

Attachments

As stated

cc:

Deputy Secretary of Defense

Mr. John Koskinen, Chair, President’s Council on Year 2000 Conversion

Directors of the Defense Agencies

Ms. Jeanne Fites, DUSD(P&R) (P&I) 

Mr. Robert Lieberman, OIG of the DoD

Dr. Patricia Sanders, OUSD(A&T)

Mr. Jack Brock, GAO

Mr. Charles Fox, OMB

Mr. Cord Sterling, SASC Staff

Mr. Peter Steffes, HNSC Staff

Mr. Gary Reese, SAC Staff

Mr. Dave Norquist, HAC Staff 

Dr. Harrison Fox, House Government Reform & Oversight Y2K Staff

Mr. John Stephenson, Senate Committee on Y2K

RADM Robert Nutwell, DASD (C4ISR & Space), OASD(C3I)

Ms. Miriam Browning, Deputy Chief Information Officer, Army

VADM Natter, Deputy Chief Information Officer, Navy

LtGen William Donahue, Deputy Chief Information Officer, Air Force

Ms. Debra Filippi, Deputy Chief Information Officer, Marine Corps

Ms. Shirley Fields, CIO, DISA

Ms. Carla von Bernewitz, CIO, DLA

Ms. Maureen Lischke, CIO, National Guard Bureau

RADM Stephen Johnson, Navy Y2K Project Officer

Brig Gen Gary Ambrose, Air Force Y2K Officer

RADM Robert Willard, Joint Staff Y2K Task Leader

Col Kevin McHale, Marine Corps Y2K Officer 

Ms. Norma St.Claire, ODUSD(P&R) (P&I) 

Lt Col Ramona Barnes, Joint Staff Y2K Staff

DISTRIBUTION:

Dr. Jacques Gansler, Under Secretary of Defense (Acquisition & Technology)

Mr. Walt Slocombe, Under Secretary of Defense (Policy)

Mr. William Lynn, Under Secretary of Defense (Comptroller)

Mr. Rudy De Leon, Under Secretary of Defense (Personnel & Readiness)

Dr. Judith Miller, General Counsel of the DoD

Mr. David Cooke, Director, Administration and Management 

Mr. Dave Oliver, Principal Deputy Under Secretary of Defense (Acquisition & Technology)

Mr. Philip Coyle, Director, Operational Test and Evaluation

Mr. Bernard D. Rostker, Under Secretary of the Army

Mr. Jerry M. Hultin, Under Secretary of the Navy

Mr. F. Whitten Peters, Acting Secretary of the Air Force

GEN Eric K Shinseki, Vice Chief of Staff of the Army

Gen Ralph E. Eberhard, Vice Chief of Staff of the AirForce

ADM Donald L. Pilling, Vice Chief of Naval Operations

Gen Terrence Dake, Assistant Commandant of the Marine Corps

VADM Vernon E. Clark, Director, Joint Staff

LTG William Campbell, Chief Information Officer, Army

Mr. Dan Porter, Chief Information Officer, Navy

Lt Gen Gregory Martin, Chief Information Officer, Air Force

Brig Gen Robert Shea, Chief Information Officer, Marine Corps

Attachment 1

January 9, 1999, Reviews of Y2K Compliance of

DoD Mission-Critical Systems


Attachment 1 reflects the functional categories within the DoD Y2K database within each PSA's purview.  The session numbers listed are used to set the sequence of functional categories to be covered within each session.  These are suggested sequences as of the issuance of this memorandum.  Each PSA will set his or own sequence of coverage of the functional categories within his or her purview.  The PSA's should notify Pat Foley at pat.foley@osd.pentagon.mil by close of business Tuesday, January 5, 1999, of the requested changes to the sequence of coverage within their sessions.

Attachment 2

Requirements for Background Materials, Briefings, 

Read-ahead Materials, Attendance and Final Briefing Materials

For January 9, 1999 Reveiws of Y2K Compliance of 

DoD Mission-Critical Systems
Background Materials:

The DoD Y2K database will be the authoritative source of information for the status of each mission-critical system.  All updates should be made prior to noon, January 5, 1999. Please refer questions on the database to Bill Vass of Maj Delois Belin at 602-0979, email:  bill.vass@osd.pentagon.mil.

Briefings:

For each session, each the PSA leading the session should be prepared to brief  on the status of their systems' Y2K compliance as of December 31, 1998, which will include:

(a) Total number of systems in their functional inventory

(b) Total number of mission-critical systems from (a)

(c) From (b), total number of systems that are Y2K compliant, which will include systems already Y2K compliant and those that have completed the Y2K remediation process

(d) From (b), total number of systems remaining not Y2K-compliant for any reason, with full identification of each of these systems

(e) From (d), the recovery plan to make those systems Y2K-compliant including a forecasted schedule of when the PSA estimates completion of efforts for the non-compliant system to become Y2K-compliant.

(f) The list of mission-critical systems that are needed for each of the lead PSA's functional end-to-end tests and from (d) the impact on the plan for each test of each needed system that is not Y2K-compliant at the time of the test.

(g) From (d), the operational mission impact of those systems not Y2K compliant, with a discussion of any contingency plans to support operational plans and needs, including CINC thin-line testing, readiness assessments, or any other exercises, evaluations,or other PSAs'  functional end-to-end tests with interfaces with the non-compliant system.

Read-ahead Materials:

Please furnish files of briefing charts by close of business Tuesday, January 5, 1999, by electronic mail to pat.foley@osd.pentagon.mil.  Read-ahead materials will be provided electronically to all adressees the afternoon of January 8, 1999.  

Attendance:

As with all Y2K Steering Committee meetings, space is limited.  The seating capacity of Pentagon room 3E928 is 42.  The allocation of seats at each session is as follows:

Organization
Number

DepSecDef and staff
3

Executive Office of the President
2

DoD CIO & Dep CIO
2

PSA session lead
4

Other PSAs -- 2 each
6

Military Departments -- 2 each
8

Joint Staff
3

Congressional staffs
4

GAO
3

Y2K Office


     Directors
3

     Meeting support
2

     Database support
2




Total
42

The number reflected for the lead PSA includes lead PSA staff and additional representatives from Military Departments, Defense Agencies as selected by the lead PSA.

Please confirm your attendance and that of your staff or Defense Agencies for each of the four sessions, to Ms. Pat Foley, (703) 602-0963, by close of business, Thursday, January 7, 1998.  Requests for attendance beyond the numbers shown will be allowed only for briefers, technical or subject matter experts  or representatives of Defense Agencies, who will attend as requested by a PSA to provide supportive information. 

Final Briefing Materials:

All final briefings should be provided no later than close of business Thursday, January 7, 1999, by electronic mail to pat.foley@osd.pentagon.mil..  This includes all handouts and briefing charts that will be used during the Y2K Steering Committee meeting.  For briefings changed after January 7, 1999, each PSA should make sure that 22 color copies and 25 non-color copies are provided at his or her session.  

Briefers will provide their briefings on a diskette, zip drive  or compact disc to display during the meeting.  Back up transparencies are recommended.  







