ADMINISTRATOR:


Goals - What goals do you want to meet, curriculum, skills, etc.


Vehicle - What project will accomplish the goals?  Curriculum focus.


Technology Vehicle - What Internet, e-mail, telephone, snail mail, etc. technologies will be used / required?


Required Skills - What computer knowledge do I need to have?  Can I do it?


Post - Advertise the idea by BBS or mailing list.


Project Page - Create an information page about the project.


Sign up - Create a sign up page.


Organize - Organize the people, e.g. grad level, computer  experience, language, etc.


Establish Partners - Partner the schools.  May take multiple tries.


Trouble shoot why some people have trouble establishing partners


Include late sign ups


Need closure on the process to prevent “loosing people”.


Schedule - Establish common schedule or alternatively have “partner level schedule”


Different schedules, e.g. Australia’s summer is our winter, time differences, etc., important to world wide collaboration.


Lesson Plans - Offer common lesson plans and tools to make the partners successful, e.g. show how to use in the curriculum.


Example, read “Nightmare in my closet”, cover up the monster pictures and then ask the kids to describe the monsters in the book without having seen them.  Then ask the kids why their descriptions ended up differently.


Need a WebBoard or discussion group to share ideas.


Creates a “Teacher’s lounge” or the ability to “observe” to determine how they can / will use it.


Establish Communication - set up communication areas, WebBoard, Chat, mailing list, etc.


Execution - Let them go, trouble shoot, FAQ, etc., answer the how do I?


Product Completed


Exchange Product


Post Results - Post the results on the Web.


Administrator does it


Teacher writes the HTML


Postal mail it


Nobody does it


Feedback from kids/teachers in other schools


What was good?


How do we improve?


Know / Want / Learn


What do you know about Australia


What do you want to learn about Australia


What did we learn about Australia


Show it Off - Show it all off, let the kids really get a look at it all.


PARTICIPATING TEACHER:


Find - Find the Project (see BBS in the Administration description)


Interest - Decide if they are interested, do they have the skills, etc. to participate, understand the basic “flow” of the project and if it fits.


Curriculum Fit - Will it fit in their curriculum (Links back to ideas on lesson plans in administration)


How to Use - Figure out how they will use it as a vehicle and for what objectives.  Personalize it for their classroom.


Sign up - Sign up and get a confirmation that they are in the project.


Get a Partner - Get paired up with the schools that will be partnering.


Communications Link - Establish a means and schedule of communication with the partners.


Getting to Know Each Other - Exchange basic information about each other, the schools, the students, etc.


Schedule - Determine if there will be a common project level schedule, or a partner level schedule, what are the key milestones.


First Task / Draw - Execute the first task.  This is where trouble shooting comes in.


Progress Status - Communicate status to be sure that all team members are making progress., good time for the kids to ask their questions from other content areas, virtual field trip via all the participants.


Second Task / Describe


Get the product in an exchangeable format


Exchange - Exchange the product, post office, e-mail, fax, etc.


Receive - How to receive and e.g. decompress the files


Third Task / Read and Draw - Read the descriptions and draw the other persons monster.


Communicating Status - Yes I’ve read your description and drawn the monster.


Format - Format the messages as HTML, the images as JPEG or GIF


Submit - Send the images and HTML 


Receive - Receive the product


Present - Present the product to the participating students either through HTML or L-view (a GIF reader), or in paper.


Many schools stop here because they have derived 80% of the value and they are running out of time, etc.


Feedback - Get comments and feedback from kids, needs to be timely or they loose their interest.


Format - Format their comments for exchange


Exchange - Exchange their comments.


Receive  - Receive the comments, unzip, etc.


Present - Presenting the comments from the other students from the other schools.


PARTICIPATING STUDENT:


Kids real time chat - must be a fortress that can not be penetrated by others that are not part of it.


Computer conferencing - e.g. monitored WebBoard


Mailing list - Web based mailing list


Process to establish key pals


OBJECTS:


Project Object


Attributes


Educational objective


e.g. descriptive writing process, reading, different mini lessons such as punctuation, different parts of speech, e-mail


Vehicle


Tools using such as MYST 


Outline of project flow


Steps that the students will be taken through


Directions for participating


Basic directions for how to do it


Group size


Number of schools and/or students desired in this project


Group attributes


Geography, number of schools, number of students, etc.


Geographic locations


Where from to identify zone and annual schedule problems, time constraints


Audience


What grade level


Timeline of project 


List of required technology


e.g. e-mail, web access, I-phone, hardware, software, special programs (WebBoard, etc.), access speed required, chat


List of required computer skills


ability to send MIME mail, scan pictures, write HTML, support staff available, etc.


Cost to participate


Language


English vs Spanish, etc.


Description of project Web output


e.g. the two monster images and the one text description


Methods


Collect and record the information


Check for completeness


Send it for evaluation


Confirm entry to submitter mirror data back to them


Feedback decision from committee to submitter


Determination of cost and fees


Control  Object


Attributes


List of objects to be controlled


Control sequence


Control logic (what if)


Methods


Method to call objects


Method to decide on control logic


Advertise Object


Attributes


Advertisement


Composed from Project Object attributes


List of where to advertise


Chinese menu, BBS, Web Page, magazines, trade conventions, Educational departments (NYSED, BOCES, etc.)


Cost to advertise


Duration of advertisement


Associated advertisers


Fees to associated advertisers


Methods


Creating the advertisement


Posting to the list of advertisers


Creation of the associated advertisements


Sign up Object


Attributes


Sign up date


Date on which an individual signs up


Sign up deadline


Last date by which anyone can sign up


Name of participant


E-mail of participant


Phone / Fax numbers


School/organization address


Verification of Project Object information


The information that demonstrates that a participant has the necessary attributes to be a part of the project, this links back to the Project Object


Number of students participating


Which session signing up for


Methods


Creation of sign up form from Project Object


Collect and record data





Grouping Object


Attributes


Grouping attributes form Project Object and Sign up Object


Methods


Searches all attributes of the all logged information 


Sorts according to project criteria


Matching of Sign up Object attributes to Project Object attributes


Matching logic to pair potential candidates


If match fails then a method to revert to manual grouping


Notify the participants in each group of their grouping and/or fact that they have been put into the manual process - confirmation


Community Center Object


Attributes


List / directory of community members


List of community members online now


List of relevant Web sites (LivingPage)


Grade relevant MirroredDNS


Project relevant WebBoard


Chat sessions


Lounge WebBoard


All forms of communication


Mailing lists


FAQ for projects


FAQ for various software


FAQ for using the communication tools


FAQ for hardware


A hyperlinked list of tools, e.g. Web authoring tools


Methods


Set up communications functions, both asynchronous and synchronous, ie. WebBoard and Chat, I-phone, etc.


Project Web Output Builder Object


Attributes


Project Web Output attributes from the Project Object


Methods


Set of tools to post text, images, sound, video, chat sessions, etc.


Like MSN e-mail method of adding/deleting


Feedback Object


Attributes


Feedback text / comments


Methods


Ability to send and/or post comments 


Reminder  Object


Attributes


List of time driven reminders


List of event driven reminders


List of count driven reminders


Methods


Ability to send reminder notice


 Methods to sense time


Methods to sense events


Methods to sense counts


Security  Object


Attributes


Object it is to secure access to


Level of security, e.g. password, alias etc.


Methods


Ability to restrict access


Ability to report attacks on access


Look at Kidlink for examples 





Billing Object


Attributes


Project Object attributes


Sign up Object attributes


Billing attributes


Methods


Ability to feed billing system 





