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Introduction





Sage Marcom, Inc., in strategic alliance with Forepoint, LLC,  appreciates the opportunity to participate in your search for an efficient and effective approach to expand and adapt Carrier Corporation’s World Wide Web (WWW) presence to a truly global audience.  We look forward to working with you to develop the strategies necessary to make Carrier’s WWW presence a productive and functional marketing tool becoming a strategic partner with Carrier to implement the ideas outlined within this response.





[to be continued...]


Supplier Credentials


Company Background





Sage Marcom, Inc. -- Sage Marcom, Inc. is a business-to-business marketing communications consulting company based in Syracuse, New York.  We are a $16,000,000 business with over 40 years of experience providing effective marketing communications to our clients.  For more than 35 years, we have provided communications support for virtually every Carrier business unit.  We have an intimate knowledge of Carrier, its people, and its products.  Sage has the advantage of being only minutes away from Carrier's Syracuse campus, and we retain Carrier cc:Mail addresses for all five of our account executives who are assigned to the Carrier account.





Sage has successfully functioned as a sole supplier, and as a lead contractor, for a wide range of projects and programs for Carrier throughout the years. Sage, and its strategic partners, recently launched www.carrier.com, Carrier’s North American Operation’s Internet web site.  In addition, Sage has produced sites for various clients, including Appleton Electric, Inc. and Gould Shawmut, Inc., and is in the process of developing a number of other sites, including Scientific-Atlanta.  Sage is currently working with Carrier management to develop the Carrier Transicold Division Intranet and Internet sites.  





To provide Carrier with leading-edge technology solutions, Sage plans to subcontract some select services with Forepoint LLC. Forepoint offers an important balance of skills, including technological know-how and research, particularly in the areas of dynamic HTML. The Forepoint team maintains a strong familiarity with current and forward-looking Internet technologies and their implications on the strategy and direction for large commercial sites.





About Forepoint, LLC





Forepoint, LLC is dedicated to focusing its considerable creative design, development


and implementation talents on defining and solving business problems using the latest open-networked technologies.  Those technologies include the inter/intranet and the world wide web, but it also encompasse other forms of highly-connected systems and


applications. 





Forepoints capabilities include the following: 





     Analysis & System Design 


     Media & Graphic Design 


     Advanced Applications 


     Database Design & Content Integration 


     Documentation & Training 





As designers and strategists, Forepoint works with its clients to help define new or existing business activities that would benefit from the kind of creative, streamlined solutions now possible in the environment of Internet and Intranet-based technologies. 





Prior to forming Forepoint, three of the company's principals worked at other companies, include Sage Marcom, to produce a sophisticated web-based solution for Carrier Corporation, the results of which are evident today at www.carrier.com. This site


owes many of its unique and advanced technological features -- such as integration of  sophisticated access to product data, database-managed navigation, and leading-edge design of online corporate identity and information to the Forepoint team.





References


Previous web sites with associated URL’s


Sample Web Sites





Appleton Electric Inc. - URL: http://www.appletonelec.com


Carrier’s NAO site - URL:  http://www.carrier.com


Gould Shawmut Inc. - URL: http://www.gouldshawmut.com


Staff Qualifications





Sage Marcom, Inc.





John F. Favalo, President





John Favalo is President of Sage Marcom, Inc. He was instrumental in the formation of Sage, and has been with the agency ever since, serving as President and Senior Strategist.





His communications experience includes direction and production of advertising campaigns, trade show support strategies, distributor/dealer acquisition and incentive programs, and direct mail, point-of-purchase, and public relations strategies. Favalo is a pioneer in recognizing the intrinsic value of using the World Wide Web as an integral part of marketing communications.








Robert Hite, Vice President of Account Services





Hite supervises the agency’s Account Services department. He oversees the implementation of the agency’s marketing communications planning systems and client services. In addition, Hite is an Account Supervisor with a number of key agency accounts, most notably Carrier Corporation, for which he has provided account services for the past 15 years.





With Sage since 1979, he has served in various roles, including Art Director and Account Executive. Hite has been instrumental in developing and designing many award-winning programs, including work for the Greater Syracuse Chamber of Commerce National Economic Development Program, ETL Testing Laboratories, and Carrier Corporation.  Recently, Hite was the senior strategist and project manager for www.carrier.com.





Hite earned a bachelor of fine arts degree in Advertising Design from Syracuse University.








Patrick Farrell, Account Executive for Carrier Corporation





As a former writer/editor for Carrier’s Weathermakers magazine (via Rath, Inc.), Farrell is familiar with NAO, has worked with Carrier personnel at all levels, and has a thorough understanding of how the company likes to do business.





As an experienced communicator, Farrell has experience as a broadcast news producer, has been a writer/editor for technical and business-to-business publications, and has written copy for broadcast and print advertising. He has also worked as a marketing consultant to several organizations, including Syracuse University’s S.I. Newhouse School of Public Communications.  Recently, Farrell was the account executive working directly with Carrier corporate, residential, and room air conditioning market managers to implement www.carrier.com.





Forepoint, LLC








Barbara Mihalas, Principal, Forepoint, LLC


Barbara Mihalas is an experienced designer and implementer of network-based information systems that incorporate databases and complex applications. She migrated from research in theoretical astrophysics into the area of electronic information systems while working at the National Center for Supercomputing Applications (NCSA). She has developed systems that support such diverse areas as extracting cultural historical information from 19th century census data, managing the distribution of real-time radio astronomy data, creating a document management system that is database driven and accessible over the network, and creating a corporate product database and making it accessible via highly formatted product pages that are produced by a form of database publishing. 








Larry Cool, Principal, Forepoint, LLC





Larry Cool is a seasoned business executive who has extensive project coordination and management experience and who has designed and developed technology and training products, and has been actively involved in automation since 1978.   An accomplished programmer in his own right, he is familiar with a wide array of developmental tools. He developed landmark specification software for a solar equipment manufacturer. In addition, he was responsible for the in-house software of a major heat pump manufacturer. Cool is one of Forepoint’s founders, and has been instrumental in the development of this business. As an account Automation Department Director, Cool has supervised, programmed and managed (along with staff) programs for Fortune 500 companies from product selection and pricing programs to catalog and product simulations. 








Antony Gravett, Principal, Forepoint, LLC





Tony Gravett is a graphic designer who moves easily between marketing and business practice orientations, and who has high-level web design experience with Fortune 100 clients.   Involved with both graphic design and multimedia for over 15 years, he has developed software and designed multimedia systems for the hospitality industry, bringing some of the first automation products to hotels and resorts. With his extensive project management experience, he has moved in recent years from software development to graphic/interface design for print and publishing, and for the world wide web.





Other Sage Marcom, Inc. Personnel with Web-related Experience:





Dan Heick, Account Executive for Carrier Corporation





Heick is an account executive for Sage dealing primarily with electronic marketing communications for various clients including Carrier Corporation. Heick is an experienced project coordinator with responsibilities including liaison, project management, and overall account services. He has a BS in Economics and Management Science and an MBA from Clarkson University.  Heick led the account team responsible for Carrier’s ComfortWORKS software demo.  Recently, Heick was the account executive working directly with CAES and CMUS market managers to implement www.carrier.com.








Dan Modell, Webmaster





Model is a senior webmaster at Sage where he has been responsible for the development of corporate Internet sites for various clients, including Appleton Electric Inc. and Gould Shawmut Inc.  He recently worked as an independent web consultant where he advised the development of numerous local sites.  He holds a BA from Syracuse University in Communications Design.








Joan Spadaro, Web Developer/Computer Artist





Spadaro is a computer artist at Sage and has over 10 years of graphic arts experience. Most recently, Spadaro was the lead graphic designer on the ComfortWORKS software demo. In addition, Spadaro is the graphic artist for all Carrier PowerPoint shows.  Spadaro is also a proficient web developer.








Jane Kowalik-Daily, Executive Art Director





Active in conceptual design work, she also supervises the staff of the art department and is responsible for the creative standards and graphic production of the art department.





Kowalik-Daily was previously a freelance designer, and an illustrator for Graphics Group, a design firm in Atlanta. She earned a bachelor of fine arts degree in illustration from Syracuse University and spent a semester at the London College of Printing. She earned a CA Award of Excellence for illustration in 1977.





She has provided graphics expertise to Carrier for over 15 years, and has carried that expertise into electronic communications for Carrier’s PowerPoint presentations.





Any existing or prior relationship with Carrier or UTC





Sage Marketing Projects For Carrier Within The Last Five Years





Applied Acoustics Engineering Program


CFC Containment Products


Carrier Comfort Network


Chillervisor


Chiller Operation Assurance Program


CO2 Sensor - Ventilation Controller


Code of Service Practice Program


Comfort System (VVT and TEMP)


Controls Retrofit


ComfortWORKS


Electronic Guide Specs


Expert Systems


External Oil Filter


Oil-Sense 2


Pressurizer 2000


PreVent and PreVent II


PREVAC Plus


PRELERT


RAC Units


RMS


Rupture Disk Relief Valve


SerVIEW


ServicePLUS


Sonic RMS


TRS (Total Retrofit Solutions)


Vapormizer 2000


VaporSaver


16 JT Absorption Chiller


16 JB Absorption Chiller


16 DF Absorption Chiller


17 M,P,S Industrial Chiller Refrigeration


17 DA Open-Drive Centrifugal Chiller


17 EA Open-Drive Centrifugal Chiller


17 FA Open-Drive Centrifugal Chiller


19 EX Centrifugal Chiller


19 XL Centrifugal Chiller


19 EF, FA Hermetic Centrifugal Chiller


19 XT Hermetic Centrifugal Chiller


19 XR (Work in Progress)


19 XRT (Work in Progress)


23 XL Hermetic Screw Chiller


30 GB, GT Air-Cooled Reciprocating Chiller


30 GT/GN Air-Cooled Reciprocating Chiller


30 GX/HX Air- and Water-Cooled Reciprocating Chillers


30 HK, HL, HR, HS Water-Cooled and Condenserless Reciprocating Chillers


35 D Single Duct VAV Terminals


35 E Single Duct VAV Terminals


35 Series Retrofit Terminals


37 HS Moduline VAV Terminals


45 J Parallel-Type Fan Powered Air Terminals


45 K Series-Type Fan Powered Air Terminals


45 S Series-Type Fan Powered Air Terminals


45 T Parallel-Type Fan Powered Air Terminals


45 S Series-Type Fan Powered Air Terminals BDP


45 T Parallel-Type Fan Powered Air Terminals BDP


48 LJ Gas/Electric Rooftop Units


48 DJ, DK, DS Weathermaster IV Gas/Electric Rooftop Units


48 DJ, DK, NK Weathermaster II Gas/Electric Rooftop Units


48 DJD, DJE, DKD, NKD Weathermaster III Gas/Electric Rooftop Units


48 DP, DR Gas/Electric Rooftop Units


48 HJ Weathermaster Gas/Electric Rooftop Units


48 HM Gas/Electric Rooftop Units


48 NT Gas/Electric Rooftop Units


48 NX Gas/Electric Rooftop Units


48 TJ WeatherMaker Rooftop Units


48 TJ BDP Rooftop Units


50 BR, BZ Vertical Packaged A/C Units


50 LJ Electric Rooftop Units


50 LJQ Heat Pump Rooftop Units


50 DJ, DK Weathermaster IV Electric/Electric Rooftop Units


50 DJ, DK, NK, DW, NY Weathermaster III Electric/Electric Rooftop Units


50 DP, DK, NK, DW, NY Weathermaster III Electric/Electric Rooftop Units


50 DP, DPE Electric/Electric Rooftop Units


50 EE Electric/Electric Units


50 EQ Heat Pump Rooftop Units


50 HJ Weathermaster Electric/Electric Rooftop Units


50 HM Electric/Electronic Rooftop Units


50 NE Electric/Electronic Rooftop Units


50 NQ Heat Pump Units


50 PQ Heat Pump Rooftop Units


50 TJ WeatherMaker Rooftop Units


50 TJ BDP Rooftop Units 


50 QJ Heat Pump Units


50 QQ Heat Pump Units


50 YX Heat Pump Units


558 Commercial Rooftop Units for BDP


559 Commercial Rooftop Units for BDP


579 Commercial Rooftop Units for BDP


580 Commercial Rooftop Units for BDP


735 OptiFlow Single-Duct VAV Units for BDP


746 OptiFlow Parallel-Flow Fan-Powered Mixing Box for BDP


750D Optimix Linear Slot Boot-Diffuser for BDP





Carrier Staff Members


Sage has worked with during the past five years:





Doug Bishop		


Susan Bossi


Anita Bourdeau


Jeff Bushey


Bruce Burdon


Fred Byrd


Matt Chadderdon


Jeff Coleman


Mike Conroy


Barry Cooke


Jim Cullen


Hillis Davis


George Doring


Rick Erat


Rick Fedrizzi


Guy Falcone


Tom Franeszek


Al Fuller


Jerry Geiss


Ed Gilbert


Dave Goodnough


Katherine Hammack


Al Hill


Chuck Hopkins


Amal Humsi


Ted Jagusztyn


Eric Johnson


Chris Jones


Peter Jowaisas


Colleen Julian


Tom Kelly


Wolf Laitner


George LaRose


John Lauria


Russ Logalbo


Saleh Madhouhn


Mary Milmoe


Cindi Monds


Dave New


Jim Parsnow


Peter Penizotto


Matt Placito


Doug Rector


Marshall Reed


Keith Reitz


JoAnn Rhoads


Frank Scarfino


George Sechrist


Hugh Shaw


James Smith


Sharon Stensaas


Jim Temple


Harold Valencia


Bob Vance


Charlie Veley


Dilip Vyavaharker


Norm Washburn


Paul Wilchek


Mike Zales


Tom Zinszer





Proposed Solutions





Based on the requirements, proposed solutions should be presented for each specific requirement.   Be aware  that Carrier’s technical infrastructure, which is described in the Requirements Definition Document, may present  constraints to the solutions proposed.  The proposed solutions should address the:





Functional business solution


Technical solution design


Product name(s)


System Design


Feature 


Configurations


Integration with existing Internet solutions


Solution Benefits


Tangible


Intangible


Proposed next steps


Solution Cost and cost explanation


[Cost figures should include but not be limited to the following:]





Personnel


Hardware (including client configuration issues based on recommended solutions)


Software (including any software specifically developed for the solution and/or “off the shelf”)


Server design/modifications


Maintenance, Support and Administration


License fees, if any


Travel and living expenses


Facility requirements


Material (Training, Documentation, etc.)


Consulting services


Miscellaneous costs





Implementation Plan


Project Plan and Schedule


Phases


Activities


Milestones


Roles and responsibilities 


Carrier Staff


Non-Carrier Staff


Training Requirements


Support, Maintenance and Administrative Requirements


