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�
Introduction





Sage Marcom, Inc., in association with Forepoint, LLC, appreciates the opportunity to participate in the development of a World Wide Web (WWW) site for Carrier Customer Technical Training (CTT).  We look forward to becoming a strategic partner with CTT to implement the ideas outlined within this response.





Our approach to developing a World Wide Web presence for Carrier Customer Technical Training (CTT) is designed to 1) provide CTT with a functional and effective Web site in a relatively short period of time, and to 2) provide CTT with a Web site that is flexible enough both esthetically and technologically to grow with the Internet needs of CTT in the years to come.








General Design Guidelines





The navigation and structure of the CTT Website to be developed under the first or design phase of this project will accommodate the general design requirements described in this section, to be fully developed during the implementation phase.  The CTT Website will also be designed to be compatible with a future generic training home page.





a. Functional Business Solution:





This item addresses the need for a customized CTT Homepage.  From a functional business standpoint, the homepage must be a user-friendly, aesthetically pleasing and authoritative introduction to CTT.  This homepage must be easily accessible from the parent or host homepage (www.carrier.com), and should, in the interest of Carrier Corporate synergy, reflect the overall tone, look, and feel presented there.  The CTT homepage must become a valued resource with easy navigational links to all the specific functions described in this response.





b. Technical Solution:





The homepage would be considered a "static" page, created using HTML, and may include some or all of the following components:  





Inherently simple icons and buttons to create an easily navigated environment.  


Coding optimized to run on Netscape Navigator 3.0.  


Graphics and photos optimized for small file size and fast downloading and viewing.  (These would be included to create the desired “look and feel” of the site while providing good response and performance as perceived by the user.) 





The execution of the graphic design of the page will be accomplished through creative brainstorming and the approval of design concepts presented in a secure, on-line creative review area for easy viewing and fast approvals or critiques.





c. Solution Benefits:





A user-friendly, fast starting point for all current prospective CTT clients would be gained.  HTML coding would be optimized for future inclusion of new technology while remaining accessible for easy, day-to-day maintenance, in particular with regard to the updating of course schedules and descriptions, course availability, training materials and manuals, and registration. 








Development Phases





To achieve the website goals required by CTT, our development approach is divided into the following three distinct phases of development:





Design Domain 





Implementation of Level Zero (Basic) Functionality





Implementation of Level One (Advanced) Functionality








Design Domain





The Design Domain concept is designed to provide the same degree of detail found in traditional design documents, but takes that detail a significant step farther by providing a truer representation of the “three-dimensional” structural and navigational aspects of World Wide Web sites.  





The Design Domain takes into account the Web site requirements of all CTT divisions as outlined in detail by CTT.  The Design Domain will provide the structure for the Level Zero (basic) requirements of CTT Engineering, Service, and Controls Training Groups identified by CTT as follows:





Training Description


Summary Of Courses (Including Schedule)


Instructor Biographies (Option)


Phone Contacts (Instructors/Registrar)


E-mail Address (Registrar only)


Option To Download Pdf Of Catalog With Order Form


Option to Download Pdf of Blank Order Form Only (to be mailed with 	check)


Option To Request Hard-Copy Catalog To Be Sent By Mail (E-Mail Form)





In addition, the Design Domain phase will accommodate future CTT Website requirements by providing the structure for the following Level One (advanced) features:





On-Line Registration With Callback Security For Credit Cards


View Availability Of Selected Classes (And Any Schedule Changes)


Make Unconfirmed Reservation (With Callback For Credit Card Confirmation)





The Design Domain phase will provide for the unique requirements of the Packaged Training Group by providing the structure for the following Level Zero (basic) requirements:





Summary Of Categories Of Materials (does not include catalog numbers)  (Theory, Servicing Skills, Product Familiarization)


Software Product Summary 


Option To Download Pdf Of Catalog With Order Form


Option To Download Order Form Only (To Mail Along With Check)


Option To Request Hard-Copy Catalog Be Sent By Mail (E-Mail Form)


E-mail Address (for Packaged Training Information)





In addition, the Design Domain will accommodate the possible future CTT needs by providing the structure for the following Level One (advanced) features for the Packaged Training Group:





Allow Browsing Of Catalogs Of Materials (including catalog numbers)


On-line assembly Of Order For Packaged Training Programs


Add Selected Programs To Order Form


Bookmark Selected Items And Toggle Back And Forth From Bookmark To Order Form


On-Line Order with P.O. or Credit Card (P.O. to be verified by CTT; call back security for credit cards)


Print Completed Order Form (to be mailed back with check)








About Design Domain





The Design Domain approach, developed by Forepoint, LLC, serves as the central overview, design, development and staging area for website projects. The following describes some of the unique features and benefits of using this design method.





 The Site Map shows the logical organization of  the website, and identifies the directory structures of the web pages. It will include isometric diagrams of the main points of entry for training (in general) and CTT sub-pages, as defined in the LevelSet (functionality level) document. These diagrams can be viewed at many levels of magnification and detail, and can be printed on both grayscale and color printers. Hypertext links will navigate the user to additional textual documentation where necessary.





Using Acrobat's "Weblink" capability, users (with both Acrobat Reader and Netscape Navigator running on their computers) will be able to connect from the diagrams to mockups of related web pages (which are displayed without content, but with hypertext navigation). The browser's "back" button will return the user to the exact page, location and magnification of the Acrobat document.





The Design Domain is a combination of Acrobat files and web pages published for viewing and printing through a password-protected website. This site is a central tool for CTT Internet Team members and the Sage/Forepoint development team to coordinate website design and implementation.





 The Source Map is an overlay of the Site Map that shows data and content sourcing by CTT business group and/or individual.





Because the Design Domain includes actual Netscape functionality -- including an on-line review area -- the CTT design team will be able to monitor, review and critique Website development on a daily basis (Off-line review of functionality through the use of floppy disks or other media will also be available.)





The Design Domain approach offers as it s chief advantage the efficient population of the Website during the Implementation Phase of development, since both architectural and navigational links will have been worked out.  Implementation activity then can focus on refining the content and functionality of the site.








�
Design Domain Phase Actualities





Costs:





Costs for the Design Domain phase (design for implementation of only Level Zero functionality to deliver a finished CTT Website for approximately $40,000, including the Design Domain phase cost):





Design Domain Development, Level Zero Functionality 


     (including first pass, two rounds of revisions and web 


	     page structure):	$11,500.00


Administrative/Account Services:	1,000.00


Miscellaneous:  	___500.00


Total (Design Domain phase, Level Zero Functionality):	$13,000.00





Design Domain development to include Level Zero and all Level One functionality described above in this document would cost an additional $6,600.  Total Design Domain cost for full Level One functionality breaks down as follows:





Design Domain phase (Design Domain) Development, Level Zero Functionality 


      (including first pass, two rounds of revisions and web 


		page structure):	$17,600.00


Administrative/Account Services:	1,500.00


Miscellaneous:  	___500.00


Total (Design Domain phase, Full Level One Functionality):	$19,600.00





For full implementation of Level One functionality, we estimate an additional cost of $25,000 (with a margin of plus/minus 20%).  This estimate is based primarily on the cost of researching and acquiring appropriate “shopping cart” software for the on-line order assembly option, and the cost to prepare the database for this option.  (Savings could be realized here by the efficient preparation of the required data by CTT in standard spreadsheet format (such as Excell, Foxpro or Access), or other batch processing method.





High-end total cost for full Level One implementation therefore would be approximately $71,250.





Cost for partial implementation of Level One functionality would vary depending on the feature or features requested, and would be priced proportionately.








Design Domain Deliverables:  





The principal deliverable under Design Domain phase of the CTT Website development project is to provide Carrier CTT with a detailed navigational and structural blueprint of  the proposed website that is based on the requirements outlined by the CTT management team (see above).  This blueprint will be delivered in a Design Domain format that will actively demonstrate the navigational and structural functionality of the CTT Website, as well as demonstrate the proposed look and feel (esthetics) of the site.  In additional to providing a highly graphic and interactive preview of the proposed site, the Design Domain also will help to streamline development and population of the site during the implementation phases.





Specifically, Design Domain phase deliverables will be structured and presented as follows:





1. Updated project schedule (TimeFrame) document with roll-out strategy and task assignments





2. Design Domain website (first pass, without web page structure) (includes TimeFrame, Site Map and Source Map)





3. Revised Design Domain with underlying web page structure(includes TimeFrame, Site Map and Source Map)





4. Review meeting or conference call (A one- or two-hour conference call is normally sufficient.)





5. Pricing and specifications for successive Phases





6. On-line and Acrobat (.pdf) proposal, and hardcopy documentation








Accountability:  





Sage Marcom has been providing marketing communications for over 40 years.  Sage Marcom, Inc. and its subcontractors will be responsible for the deliverables as described by the terms and conditions of the Carrier Website Maintenance Agreement, once signed by both Sage and Carrier, for the maintenance and enhancement of the Carrier NAO Internet site (www.carrier.com).  








Closure of Tasks:  





Closure of Design Domain phase will be accomplished once Sage receives formal acceptance in writing from Carrier.  Closure of Design Domain phase, as an enhancement of www.carrier.com, will also be governed by the terms and conditions of the Carrier Website Maintenance Agreement, once signed by both Sage and Carrier.








�
Milestones/Timeframe:





1. Review TimeFrame document with CTT Internet Team  (Week 1)


This is the time to make decisions about the roll-out strategy and make changes as necessary. This strategy should be in place prior to laying out the Design Domain framework.





2. Review team member responsibilities  (Week 1)


Who will create or source the content and data? Who will review and approve website pages as they become available in the Design Domain? Wherever possible, these team assignments should be in place.





3. Create Design Domain site without web page structure  (Weeks 1-3)





4. Review Design Domain site  (Week 4)


The site is "staged" for review in a restricted, password-protected area. Sage would be available (in person or by phone at the client’s preference)  to give the client a "feature walk" of the site, its navigation and tools.





5. Create underlying web page structure  (Weeks 4-5)


"Placeholders" are created for all web pages, with text-only navigation





6. Review and approve web page structure  (Week 5)


After making any necessary revisions to the page structure, the structure will be published in the restricted area.  Passwords are assigned to all web team members.





 7. Prepare pricing for successive Phases  (Week 5)








Maintenance Considerations:  





Sage recognizes the critical importance of convenient and efficient day-to-day maintenance of website contents to CTT.  To that end, HTML coding will be optimized for future inclusion of new technology while remaining accessible for easy, day-to-day maintenance, in particular with regard to the updating of course schedules and descriptions, course availability, training materials and manuals, and registration. 





The administration of CTT Website maintenance will become part of the maintenance program currently being developed for the Carrier NAO Website (www.carrier.com), and can be customized for CTT if necessary. Initially, maintenance of the CTT Website will be handled on a weekly basis, with ability to process emergency updates within 24-hours. The Website maintenance team will accept content from designated CTT Website administrators only.








Assumptions:





Netscape Navigator and MS Explorer are the specified browsers.


The Internet site will be in English only.


Timely and accurate input, in specified formats, and feedback from Carrier.


Sage Marcom, Inc. and its subcontractors, reserve the right to re-estimate if specifications change, or the design of the site is revised or modified.


Sage Marcom, Inc. cannot be responsible for additional costs due to changes in directives, incorrect or incomplete instructions or input, incorrect or incomplete content, delays in schedules, changes to Carrier staff, and/or multiple rounds of revisions.








Implementation Phases





Level Zero Implementation





The successful implementation and launch of this project can be accomplished in five weeks if a prioritized project plan, based on a design document, and a project schedule can be maintained effectively.  In projects of this scope, Sage will make use of the TimeFrame program, developed by Forepoint as part of the Design Domain , to manage a mutually agreed upon project timeline.  Milestones, such as input drop-dead dates and approval dates, are set and aggressively monitored. As with all our projects, Sage will not begin work and incur costs until Carrier has approved us to do so in writing.





Sage suggests that the best way to begin implementation of any Internet site is to gather all key individuals into one room for a comprehensive input and brainstorming session. From that brainstorming session, Sage would produce an initial implementation schedule for the project. The elements of site structure, navigation, and look and feel are reviewed and approved prior to any execution effort to ensure the effective and efficient implementation of the CTT Website design.





During the implementation phase, our experienced team of account executives, webmasters, and designers will work with CTT personnel to ensure efficient and accurate population of the website.  Sage’s Carrier “team” has worked on numerous Carrier programs with many Carrier product managers, marketing managers and management.  We have an intimate knowledge of the HVAC industry, and, in particular, of Carrier products, channels, and target markets; the paramount value added service we bring to any communications project we undertake on Carrier’s behalf is to use our deep understanding of the industry to keep the marketing message focused and on target.





Specific details and deliverables for Level Zero Implementation, other than those already covered in the Design Domain phase, will be provided as Design Domain phase deliverables.








Level One Implementation





Level One Implementation refers more to the degree of technical sophistication of proposed website features than sequence of implementation.  Advanced features (generally, those features that are dynamic and database driven) can be implemented at almost any point during site implementation, or any time thereafter.  





Advanced features CTT has indicated it may wish to implement in the future include the following:





	For CTT Engineering, Service, and Controls Training Groups --





On-Line Registration With Callback Security For Credit Cards


View Availability Of Selected Classes (And Any Schedule Changes)


Make Unconfirmed Reservation (With Callback For Credit Card Confirmation)





	For the Packaged Training Group --





Allow Browsing Of Catalogs Of Materials (including catalog numbers)


On-line assembly Of Order For Packaged Training Programs


Add Selected Programs To Order Form


Bookmark Selected Items And Toggle Back And Forth From Bookmark To Order Form


On-Line Order with P.O. or Credit Card (P.O. to be verified by CTT; call back security for credit cards)


Print Completed Order Form (to be mailed back with check)





Again, the overall design of the CTT Website as defined in Design Domain phase will be executed in such a way as to permit the addition of  any or all of these advanced features at CTT’s discretion.








Supplier Credentials





Sage Marcom, Inc. -- Sage Marcom, Inc. is a business-to-business marketing communications consulting company based in Syracuse, New York.  We are a $16,000,000 business with over 40 years of experience providing effective marketing communications to our clients.  For more than 35 years, we have provided communications support for virtually every Carrier business unit.  We have an intimate knowledge of Carrier, its people, and its products.  Sage has the advantage of being only minutes away from Carrier's Syracuse campus, and we retain Carrier cc:Mail addresses for all five of our account executives who are assigned to the Carrier account.





Sage has successfully functioned as a sole supplier, and as a lead contractor, for a wide range of projects and programs for Carrier throughout the years. Sage, and its strategic partners, recently launched www.carrier.com, Carrier’s North American Operation’s Internet web site.  In addition, Sage has produced sites for various clients, including Appleton Electric, Inc. and Gould Shawmut, Inc., and is in the process of developing a number of other sites, including Scientific-Atlanta.  Sage is currently working with Carrier management to plan for the Carrier Transicold Division Intranet and Internet sites, as well as the site for Carrier Replacement Components Division.  





To provide Carrier with leading-edge technology solutions, Sage will join forces with Forepoint LLC. 





Forepoint, LLC -- Forepoint offers an important balance of skills, including technological know-how and research, particularly in the areas of web architectural and infrastructure development, and dynamic HTML programming. The Forepoint team maintains a strong familiarity with current and forward-looking Internet technologies and their implications on the strategy and direction for large commercial sites.  Those technologies include the inter/intranet and the world wide web, but it also encompasses other forms of highly-connected systems and applications. 





Forepoint’s capabilities include the following: 





     Analysis & System Design 


     New Media & Graphic Design 


     Advanced Applications 


     Database Design & Content Integration 


     Documentation & Training 





As designers and strategists, Forepoint works with its clients to help define new or existing business activities that would benefit from the kind of creative, streamlined solutions now possible in the environment of Internet and Intranet-based technologies. 





Prior to forming Forepoint, three of the company's principals worked at other companies, (one at Sage), to produce a sophisticated web-based solution for Carrier Corporation, the results of which are evident today at www.carrier.com. This site owes many of its unique and advanced technological features -- such as integration of  sophisticated access to product data, database-managed navigation, and leading-edge design of on-line corporate identity and information to the Forepoint team.





Previous web sites with associated URL’s





Sample Web Sites





Appleton Electric Inc. - URL: http://www.appletonelec.com


Carrier’s NAO site - URL:  http://www.carrier.com


Gould Shawmut Inc. - URL: http://www.gouldshawmut.com


		ITS Intertek, Inc. - URL: http://www.itsintertek.com








Staff Qualifications





Sage Marcom, Inc.





John F. Favalo, President





John Favalo is President of Sage Marcom, Inc. He was instrumental in the formation of Sage, and has been with the agency ever since, serving as President and Senior Strategist.





His communications experience includes direction and production of advertising campaigns, trade show support strategies, distributor/dealer acquisition and incentive programs, and direct mail, point-of-purchase, and public relations strategies. Favalo is a pioneer in recognizing the intrinsic value of using the World Wide Web as an integral part of marketing communications.








Robert Hite, Vice President, Efficiency Coach and Senior Strategist





Hite supervises the agency’s operations. He oversees the implementation of the agency’s business systems planning and efficiency enhancement programs. In addition, Hite is an Account Supervisor with a number of key agency accounts, most notably Carrier Corporation, for which he has provided account services for the past 17 years.





With Sage since 1979, he has served in various roles, including Art Director and Account Executive. Hite has been instrumental in developing and designing many award-winning programs, including work for the Greater Syracuse Chamber of Commerce National Economic Development Program, ETL Testing Laboratories, and Carrier Corporation.  Recently, Hite was the senior strategist and project manager for www.carrier.com.





Hite earned a bachelor of fine arts degree in Advertising Design from Syracuse University.








Patrick Farrell, Account Executive for Carrier Corporation





As a former writer/editor for Carrier’s Weathermakers magazine (via Rath, Inc.), Farrell is familiar with NAO, has worked with Carrier personnel at all levels, and has a thorough understanding of how the company prefers to do business.





As an experienced communicator, Farrell has experience as a broadcast news producer, has been a writer/editor for technical and business-to-business publications, and has written copy for broadcast and print advertising. He has also worked as a marketing consultant to several organizations, including Syracuse University’s S.I. Newhouse School of Public Communications.  Recently, Farrell was the account executive working directly with Carrier corporate, residential, and room air conditioning market managers to implement www.carrier.com.








Forepoint, LLC








Barbara Mihalas, Principal, Forepoint, LLC





Barbara Mihalas is an experienced designer and implementer of network-based information systems that incorporate databases and complex applications. She migrated from research in theoretical astrophysics into the area of electronic information systems while working at the National Center for Supercomputing Applications (NCSA). She has developed systems that support such diverse areas as extracting cultural historical information from 19th century census data, managing the distribution of real-time radio astronomy data, creating a document management system that is database driven and accessible over the network, and creating a corporate product database and making it accessible via highly formatted product pages that are produced by a form of database publishing.  Barbara was responsible for the programming and dynamic database development and implementation of Carrier’s NAO web site.








Larry Cool, Principal, Forepoint, LLC





Larry Cool is a seasoned business executive who has extensive project coordination and management experience and who has designed and developed technology and training products, and has been actively involved in automation since 1978.   An accomplished programmer in his own right, he is familiar with a wide array of developmental tools. He developed landmark specification software for a solar equipment manufacturer. In addition, he was responsible for the in-house software of a major heat pump manufacturer. Cool is one of Forepoint’s founders, and has been instrumental in the development of this business. As a past account Automation Department Director at Sage Marcom, Cool has supervised, programmed and managed (along with staff) programs for Fortune 500 companies from product selection and pricing programs to catalog and product simulations. 








Antony Gravett, Principal, Forepoint, LLC





Tony Gravett is a graphic designer who moves easily between marketing and business practice orientations, and who has high-level web design experience with Fortune 100 clients.   Involved with both graphic design and multimedia for over 15 years, he has developed software and designed multimedia systems for the hospitality industry, bringing some of the first automation products to hotels and resorts. With his extensive project management experience, he has moved in recent years from software development to graphic/interface design for print and publishing, and for the world wide web.  Tony’s design skills were fundamental to developing the look and feel and navigational infrastructure of the Carrier NAO web site (www.carrier.com).





Other Sage Marcom, Inc. Personnel with Web-related Experience:





Dan Heick, Account Executive for Carrier Corporation





Heick is an account executive for Sage dealing primarily with electronic marketing communications for various clients including Carrier Corporation. Heick is an experienced project coordinator with responsibilities including liaison, project management, and overall account services. He has a BS in Economics and Management Science and an MBA from Clarkson University.  Heick led the account team responsible for Carrier’s ComfortWORKS software demo.  Recently, Heick was the account executive working directly with CAES and CMUS market managers to implement www.carrier.com.








Dan Modell, Web Designer





Modell is a senior web designer/developer master at Sage where he has been responsible for the development of corporate Internet sites for various clients, including Appleton Electric Inc., Gould Shawmut Inc., and ITS Intertek.  He recently worked as an independent web consultant where he advised the development of numerous local sites.  He holds a BA from Syracuse University in Communications Design.  He also teaches web development at Syracuse University.








Joan Spadaro, Web Developer/Computer Artist





Spadaro has over 10 years of graphic arts experience. Most recently, Spadaro was the lead graphic designer on the ComfortWORKS software demo. In addition, Spadaro is the principal graphic artist for all Carrier PowerPoint shows.  Spadaro also has experience in web site design using HTML.








�
Conclusion





The development of effective World Wide Web sites is still very much an evolving science.  The technology alone can be a daunting and sometimes intimidating impediment to those who are new or relatively inexperience with computers and electronic communications.  On the other hand, the World Wide Web offers its greatest potential as a marketing/communications tool by becoming as user-friendly and easily accessible as possible to the target audience.





Sage is positioned in the pivotal centerpoint between the technological and marketing/communications side of this new, high-tech universe.  Together with Forepoint, we specialize in making the technology accessible to the masses, and making sure the marketing message does not get lost behind the technology.  Our mission is to understand your message, then find the most effective way to present that message using the best available technology.  The proposal you have before you is our plan to do just that for CTT’s Website.





We look forward to working with Carrier Customer Technical Training to develop and implement a world-class Web presence that showcases CTT’s products and services, while making it easier for customers and Carrier employees alike to access all that CTT has to offer.
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