December 6, 1995





Carrier Corporation


Building TR-1


P.O. Box 4801


Thompson Road


Carrier Parkway


Syracuse, NY 13221





Attention: John J. Wojcik, Buyer





Dear John:





This follow-up, based on a series of meetings conducted with Carrier over the last several months, represents a formal revision to our original response to Carrier’s Request for Quotation 208-W dated August 9, 1995.





Attached are the additional terms and conditions (Attachment A) and revised specifications (Exhibit A) for the production of the “Carrier Corporation World-Wide Web Server”. The revised costs are as follows: 


 


Web Site Design and Development Cost: $ 281,000.00





Note: The following costs are not reflected:


- Any costs for work not described in or in accordance with the attached  Specifications.


- All appropriate Federal, State or Municipal Taxes.


- All required air travel and related expenses will be extra, itemized and billed at cost.


- Ongoing site server support provided by NPAC covered under a separate


   contract.





Web Site Maintenance: $ 3,000.00 per month retainer (first 6 to 12 months).





Note: The fixed monthly retainer to be reviewed in 90 days based upon actual level of activity and will be revised at that time if required. Site enhancements will be estimated on a project by project basis.








Regards,














Robert Hite


SAGE MARCOM, INC.





cc: James R. Smith	Carrier


      Sharon Stensaas	Carrier














Carrier World Wide Web Server 


Attachment A


Schedule of Progressive Payments:





The fee for development and implementation of the Carrier World Wide Web Server as defined in Exhibit A will be payable in accordance with the following schedule of  progressive payments.  Upon Carrier's written notification of acceptance of a development deliverable, Sage may issue an invoice for the progressive payment associated with the deliverable.  The progressive payment for a deliverable is specified as a percentage of the aggregate development fee of $281,000.





Scheduled Milestone/Deliverable		Progress Payment		Time frame (t)





Purchase Order Execution				25%			Project Commencement





Design Review and Approval			15%			+ 30 days





Prototype Review and Approval			15%			+ 50 days





Public Launch of Carrier  Web Server		45%			+  60 days








(t)  The time frames are expressed in estimated business days from execution of the Purchase Order and are dependent in part upon Carrier's timely  response to information/data requests and  development reviews and approvals.





Project Management





Sage shall manage and perform the development and implementation work in accordance with a formal project plan developed and mutually agreed to by Carrier and Sage. The project plan will include the identification of the appropriate milestones as defined in the Schedule of Progressive Payments.





Proprietary Rights





Carrier shall retain ownership of all applicable rights in patents, copyrights, trade secrets, and other confidential and proprietary information, trademarks, and any other intellectual property rights in the informational contents of the Carrier World Wide Web Server such as algorithms, product data, customer and employee data, marketing data, financial data, etc.





 Carrier  will have full and perpetual right to use and/or modify all non-commercially available, licensed and maintained  "code" used to deliver and support the functionality of the Carrier World Wide Web Server as defined in Exhibit A and hosted at a Carrier owned  or contracted web site.  Carrier will not have the rights to market this "code" with or without modifications in any fashion or to distribute or replicate  this "code" for other web sites with the exception of  any Carrier owned or contracted mirrored web sites.
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Sage retains the perpetual right to reuse any and all "code" used in support of the Carrier World Wide Web Server except for the development and/or  support of web sites for the following Carrier competitors:





1)  York International Corporation   


2)  The Trane Company


3)  Sneider General   (sp?)


4)  Thermo King      (sp?)


Project Termination





Either party may terminate this Agreement upon written notice to the other party to be effective as of the  date the formal notice is delivered.  If canceled by Carrier, compensation is due for approved services and purchases up to the time of cancellation.  In the event of cancellation by Sage, all design and development documentation and "code", as defined in Propriety Rights,  for  the Carrier World Wide Web Server in  existence at the time of cancellation will be delivered to Carrier. These conditions of termination will be executed within fifteen (15) days after  formal notice of termination.





�
Carrier World Wide Web Server Specification


 Revision  10/30/95


Exhibit A








Introduction - The Sage/One World/NPAC Team will design the Carrier Web site to quickly download, offer an engaging visual and provide easy navigation for the user. We will also develop a series of header graphics for subsequent Web pages that incorporate Carrier’s logos and maintain corporate identity throughout the site.





Homepage - The homepage will be an aesthetically pleasing, user-friendly introduction to Carrier, to include topics such as mission statement, company history, environmental issues, overview of products and services, basic financial information, and other introductory information. In addition, the homepage will contain timely, topical information (news) about Carrier and the HVAC industry. 





* Indicates variation to original specifications





Section I  Web Site Design & Content Development:





* 1) On-line Product Registration - Receive information through e-mail entered on standardized forms.





We will develop two product registration forms which will be forwarded to an appropriate e-mail address for processing. The forms will be developed for RES and RAC.





* 2) Dealer Locator (i.e. 1-800, Yellow pages ...)





We will coordinate with Wahlstrom and develop the Carrier/BDP dealer database which is updated daily. We will develop an easy to use front-end to the dealer locator. Team will contact Wahlstrom, determine how this will be achieved technically (links or queries), and analyze any cost impacts for Carrier. Carrier to negotiate costs with Wahlstrom for this access.





* 3) Distributor/BSS Sales Office/RAC Store-Dealer Locator





The team will determine the location(s) and status of all databases and port them to NPAC’s server.  We will develop a front-end and database search engine as a locator.  Locator databases will be updated and maintained by Carrier. Search criteria is by Zip Code and Area Code. Carrier needs to determine how/when a user is routed to each location.





 


* 4) Customer Feedback and Q&A





Three FAQ areas will be developed: 1. NAO Corporate, 2. CMUS/CAES combined (Commercial), and 


3. RES/RAC combined (Residential). Appropriate feedback forms will be developed for each area with appropriate questions forwarded to three separate e-mail addresses -- one for each area. To properly direct each question, the form will contain a required field which will indicate each appropriate address. Level 1 security (see Section 10) will be implemented.
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*5) Exclusion of graphics





Inherent to the browser, each user will be able to select a “Text Only” option.





6) The ability to import documents and graphics of all formats. 





The Carrier Web site will be developed so the content of all documents ( e.g. news releases, scanned documents, news letters, etc. including graphic formats) can be easily imported.





7) Links to other Pertinent Information





By developing links to other appropriate sites, the Carrier site will become a clearinghouse for visitors looking for information on a variety of related topics. This can significantly increase traffic at your site and generate “good will” for the organization. We will research and implement links to a variety of appropriate professional organizations, other divisions of the company and industry publications. Carrier will make the final determination as to which links will actually be made. 





*8) Product Information





Carrier Brand Product Data will be generated in an Oracle database for easy maintenance and searchability.  Two levels of Access will be implemented. 





Level I Data - Product Summary (available to all) -- This level of information will reflect the product descriptions and tables as found in Carrier’s Products and Systems Mini-Catalog.  Note that the current Catalog’s data will require the review and amendment by each Business Unit in order to be brought up to date. We will create informational access which allows each user to choose their own interactive path depending upon their level of expertise:  





Path 1 -- for the novice:


	Search based on building type application(s) (also IAQ, comfort control, and heating/cooling 	requirements): 


   		Resulting in a listing of recommended systems:


			Resulting in a pick of a specific system:


  		 	Allows user to view Associated System advantage(s) and tradeoff(s)


  				Resulting in a listing of available generic product groups.





 Path 2 -- for the user who knows HVAC, but not Carrier:


	Search based on generic product groups -- multiple text descriptions that can be searched using 	Oracle Text Retrieval:


		Resulting in a listing of Carrier product model numbers.





Path 3 -- for the experienced Carrier user:


	 Search based on specific Carrier product model numbers -- single item, and primary identifier 	for each product model:


		


	One Product Photo per Model -- linkable through database connection which access software 	would convert to HTML hyperlink.
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	Nominal Product Performance Ratings  -- database tables corresponding to each product 	model.


 


	Product Physical Specifications -- database tables corresponding to each product model.





	Links to matching component(s) -- provide appropriate links to other system-related products 	for user consideration.





 (Note: The Team will generate a first draft of all paths as identified above and how those paths relate to each Carrier product, for review and approval by Carrier. Initial population of the above content will be done by the Team and approved by Carrier.)





Level II Data - Detailed Product Data (available only to registered users) -- The team will develop a user authentication scheme with level 2 security (see Section 10). (Pre-approved passwords for field sales staff to distribute to select customers will also be implemented, if Carrier chooses to do so.)


 


a. Specific Performance Data -- performance tables for product models extracted from existing Access databases currently maintained by Carrier’s Software Systems Group. This would be the initial performance calculator (by interpolation), a major site differentiator from the competition.





b. Icon of actual PD cover - - Product Model Acrobat File Name downloadable from FTP, with link to Acrobat Reader (if needed by any given user) with instructions for implementing under “associated tools” in Netscape 1.2. (Netscape 2.0 -- BETA now released -- includes added capability of “streaming” these files.) Carrier will index and segregate each topic within each PD into separate PDF files, so that user can select any, or all, topics according to a displayed table of contents. The published date of each PD will also be displayed. 





Additional Items to be included (Not part of original RFQ):





A. Hyperlink to Typical Energy Savings Programs, if available on the Web, from associations such as American Gas Association and Edison Electric Institute.





B. Carrier Software Systems Group to include Data and Demo’s. This may require a Level 3 security licensing agreement (see Section 10). Assumes Software Systems will provide all necessary programming and data.





C. Automatic icon displays (while viewing specific products) of information such as:


Appropriate environmental icons, available Agency Approvals, and Product Identifier(s) such as Energy Star/High Efficiency products, CCN compatible, Special Pricing, and New.








* 9) Web Page Maintenance Process - To be part of ongoing activities upon completion of Phase I deliverables.





1. Existing content maintenance -- The team will maintain the content of all initial deliverables. (Carrier and Wahlstrom will be responsible for Dealer, Distributor, BSS, and RAC Store-Dealer locator databases.) The team will populate all databases based on Carrier-provided content changes. After initial maintenance period (6 - 12 months), we will work towards automating the ongoing maintenance that will enable Carrier to update their own site content. We will provide ongoing advice regarding areas such as new technologies, site changes and enhancements, and competitive site development.
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Designated Carrier people within each business unit will interface with their respective dedicated team account executive to keep this information fresh and current via phone, E-Mail, Fax, or through on-line and/or paper forms.





All site enhancements will be considered on a project-by-project basis.  Separate estimates will be provided for each project.





*10) Secure Information





We will develop the infrastructure to allow various levels of security:





Level 1 -- Required registration without password,


Level 2 -- Required registration, wait for Carrier clearance/password to e-mail address,


Level 3 -- Licensing agreement/contract (approved PO required).





11) Download Capabilities In Multiple Formats





The ability to download information in multiple formats will be provided to all registered visitors to the Carrier site. Being able to download photos or document does not require a significant programming effort to complete and is standard at most WWW sites.





12) Get Started on the Internet Disk





We will assist Carrier in obtaining a licensing agreement with a major vender of World Wide Web browser software.





13) Register with Appropriate Internet Indices and Search Engines





We will register the Carrier site(s) with a number of Internet search engines and registries.  These will include sites such as: Yahoo, Web Crawler, InfoSeek, NCSA What’s New, Einet, and others.





14) Tracking Capabilities





We will provide a market research product used to gather more detailed research information about site usage and develop customer profiles. This data will be invaluable in determining your return on investment and feedback on the site.  Reports will be available real-time to approved Carrier personnel via a secured method.








