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�Introduction



Sage Marcom, Inc. and  Forepoint, LLC,  in a complementary alliance, appreciate the opportunity to participate in your search for an efficient and effective approach to expand and adapt Carrier Corporation’s World Wide Web (WWW) presence to a truly global audience.  We look forward to working with you to develop the strategies necessary to make Carrier’s WWW presence a productive and functional marketing tool, and to becoming a strategic partner with Carrier to implement the ideas outlined within this response.



1. Supplier Credentials

a. Company Background



Sage Marcom, Inc. -- Sage Marcom, Inc. is a business-to-business marketing communications consulting company based in Syracuse, New York.  We are a $16,000,000 business with over 40 years of experience providing effective marketing communications to our clients.  For more than 35 years, we have provided communications support for virtually every Carrier business unit.  We have an intimate knowledge of Carrier, its people, and its products.  Sage has the advantage of being only minutes away from Carrier's Syracuse campus, and we retain Carrier cc:Mail addresses for all five of our account executives who are assigned to the Carrier account.



Sage has successfully functioned as a sole supplier, and as a lead contractor, for a wide range of projects and programs for Carrier throughout the years. Sage, and its strategic partners, recently launched www.carrier.com, Carrier’s North American Operation’s Internet web site.  In addition, Sage has produced sites for various clients, including Appleton Electric, Inc. and Gould Shawmut, Inc., and is in the process of developing a number of other sites, including Scientific-Atlanta.  Sage, in association with Forepoint, LLC, is currently working with Carrier management to develop the Carrier Transicold Division Intranet and Internet sites, as well as sites for Carrier Technical Training and Carrier Replacement Components Division.  



To provide Carrier with leading-edge technology solutions, Sage plans join forces with Forepoint LLC. Forepoint offers an important balance of skills, including technological know-how and research, particularly in the areas of web architectural and infrastructure development, and dynamic HTML programming. The Forepoint team maintains a strong familiarity with current and forward-looking Internet technologies and their implications on the strategy and direction for large commercial sites.



Forepoint, LLC



Forepoint, LLC is dedicated to focusing its considerable creative design, development and implementation talents on defining and solving business problems using the latest open-networked technologies.  Those technologies include the inter/intranet and the world wide web, but it also encompasses other forms of highly-connected systems and

applications. 



ForepointÕs capabilities include the following: 



     Analysis & System Design 

     Media & Graphic Design 

     Advanced Applications 

     Database Design & Content Integration 

     Documentation & Training 



As designers and strategists, Forepoint works with its clients to help define new or existing business activities that would benefit from the kind of creative, streamlined solutions now possible in the environment of Internet and Intranet-based technologies. 



Prior to forming Forepoint, three of the company's principals worked at other companies, (one at Sage), to produce a sophisticated web-based solution for Carrier Corporation, the results of which are evident today at www.carrier.com. This site owes many of its unique and advanced technological features -- such as integration of  sophisticated access to product data, database-managed navigation, and leading-edge design of online corporate identity and information to the Forepoint team. 



ForepointÕs eight-phase framework (described in a document included in the Appendices) is a definition of an optimized, cost-effective process for the design and implementation of a web site or web site enhancement. Many of the processes and documents described as part of this framework will be used in the course of this project.



To date, Forepoint has done advanced design and development work for Estee Lauder, Archer Decision Sciences, J.S. Phelps & Associates,  NSF sponsored Whale Net and Enviro Net.



b. References - See Appendix

c. Previous web sites with associated URL’s - See Appendix

d. Staff Qualifications - See Appendix 

e. Any existing or prior Carrier relationship - See Appendix

�2. Proposed Solutions

a.  Functional business solution



Carrier’s new “uber” homepage must provide an intelligent, “user-intuitive” interface to Carrier, including its corporate communications and all of the various business units and divisions within the corporation. In order to ensure its success, the development of this application needs to be thought of as a marketing effort, first and foremost. As such, we recommend a three-phase approach consisting of the following elements:



Phase One - Strategic Development

Phase Two - Design Development�Phase Three - Functional Specifications Development��Each phase is briefly described below.



Phase One - Strategic Development:



This phase includes needs assessment, situational analysis, and strategic brainstorming. To begin, careful consideration must to be given to Carrier’s complex infrastructure and to the diversification of its customer user base. As part of that process, a number of issues need to be addressed. These issues include, but are not limited to:



	Carrier’s wide diversification of product and service offerings, such as:



comfort products and systems for homes, 

comfort products and systems for commercial buildings, 

industrial process products,

building-applied refrigeration products,

compression products,

transport refrigeration products,

transport comfort cooling products,

replacement components for all the above, and 

service and support for all the above.



Carrier’s diversification of target audiences to all the above product and service offerings, such as:

	

independent distributors,

direct sales offices,

dealers and contractors for each of the above product areas (including aftermarket service),

homeowners,

commercial building owners, managers, and facility engineers,

industrial plant managers and MRO decision makers,

design engineers, marketers, and purchasing agents of non-Carrier HVAC/R OEMs (for Carlyle),

owners and purchasing agents of truck/trailer and container fleets and/or leasing companies,

decision makers and purchasing agents within transit authorities and other people transport  businesses, and more (such as investors, students, new recruits, etc.)



	Carrier’s global considerations, such as:



core operating differences between APO, ETO, LAO, and NAO business units,

regional business and channel variations between building-, transport-, and 	  component-related products,

regional variations and limited availability of products, and 

cultural and language variations.�

All this and more would be examined as part of the strategic development phase. This phase should initiate via an input and brainstorming session attended by a succinct core group of knowledgeable representatives from Carrier who understand the global issues, and two of our strategic planning experts, Bob Hite (senior strategist, vice president, and long-time Carrier account services representative from Sage Marcom), and Tony Gravett (a principal at Forepoint and architectural/design developer of the current Carrier NAO web site). This core team would examine full needs assessment, scope out all peripheral areas of consideration, and brainstorm strategic directions to pursue.





Phase Two - Design Development:



Once strategic development is complete, we will distill the information and focus on the creation of  an interface design that’s simple, smart, and user-friendly. A minimum of three design & navigational concepts will be developed for your consideration. Each concept will be designed to integrate with the established technical infrastructure and “look & feel” of the current Carrier NAO site which we developed. It will also take into account the migration of existing pages and functionality ÒupÓ to the Ÿberpage level. These concepts would be available in a staging area on the internet, with password access to authorized Carrier personnel for review and critique.



Phase Three - Functional Specifications Development:



Once a concept is chosen, we will then proceed to develop a Design Domain Specifications Document, complete with design templates, technical requirements specifications, transitional deployment requirements in relation to the current NAO home page, and timeframe schedules/pricing for the implementation stage.



Without completion of Phase One development, we are cautious to suggest any preliminary solutions. However, from our current understanding of Carrier, its global market requirements, and its existing NAO site, we can make a few general assumptions to start the process:



1. We anticipate the transfer of general corporate contextual material from the current www.carrrer.com home page to the new global home page. In the process, this material will need to be amended and expanded to reflect other Carrier business entities and topics which are not currently acknowledged, such as CTD, CTT, RCD, Tech literature, etc.

�2. Visitors to the site may likely need to determine very early in the process what part of the world they have interest in, so that only information relevant to that geographic area is accessed. Of course, corporate communications will be available from anywhere within the site. ��3. Sub-pages will likely be required, which may in fact become the ÒhomeÓ pages for the various Carrier web sites which already exist, or which may be developed in the future. These sub-pages will retain the Òlook & feelÓ of the corporate homepage and current NAO site. Still to be determined, however, is the best way to present and access Carrier’s various “businesses” (Corporate, products and systems for buildings, transport comfort and refrigeration, replacement components, etc.) within each geographic region. Some of our initial thinking is presented in the next section; an optimum solution can only be determined once Phase 1 strategic development activity has begun.��4. It may be desirable to develop and offer Web development templates to provide to various business units which may be independently building their own sites, in order to maintain some level of “look & feel” consistency and control over the process.

b. Technical and Creative solution design, Carrier Global Perspectives

1.  Product names:  

We will use a combination of Unix , Microsoft NT and Macintosh resources for development so that we can take advantage of the complementary environments they provide for graphics manipulation, multimedia, and for Java applet, ActiveX and database access.



We plan to use Microsoft Front Page for website link management and as a tool for HTML editing and updates.  We have in-house capability for producing web-enabled ActiveX controls using the Visual Basic IDE, and using the Microsoft Developer’s Studio and other SDKs to produce Java Applets.  



Our preference for video work is QuickTime and QuickTimeVR, which has emerged as an Internet standard for multimedia and which combines ease of use with streaming capability, flexibility and amenability to optimization.

Database tools:  Oracle on Unix; SQLserver on NT

Database Access tools: PL/SQL, Perl and ODBC (possibly JDBC) for Oracle; ODBC (possibly JDBC) coupled with VB for SQLserver on NT.

Graphic manipulation tools: Adobe ....

Produce a style guide that will include all of:

	HTML programming style

	Programming style guides for application programs

	Website color scheme

	Website font and layout schemes and templates

	Navigation rules (eg, page location & font of back, forward, up and down links)

	Preliminary database design if needed



2.  System Design

The Global Home Page design needs to take advantage of the inherent distributed nature of the Internet by starting at the outset with the concept that ultimately the website may be served from multiple locations.  The most obvious application would be the desire for a country or region to maintain material concerning its products, cultural material, and publicity material in a location that has the fastest possible access (ÔnearbyÕ in relative terms in cyberspace).  It may also be important to have mirror sites of the entire website in different regions of the world, and we are examining tools for maintaining the integrity of multiple mirror sites.



The following provides our conception of the combination of graphic and navigation design and database management that can, when fully fleshed out, support and enable multiple perspectives effectively for the Carrier Global presence.  This merges the sections listed individually in the RFP/RFQ of System Design, Features, Configurations and Integration with existing solution.



The Carrier Global Home Page is an opportunity to unify Carrier activities globally and create a structure that will tie in homepages from many countries and regions as they develop.  Our approach represents several key perspectives that we present in a unifying manner to convey Carrier's unique ability to provide comfort and reliability at home, at work and on the move Ñ in any climate or country.



At the entry point to www.global.carrier.com we propose to develop a compelling montage of cultures and climates portrayed using imagery drawn from both the international imagery of flags and people/costumes Ñ images that communicate the diverse global cultures where Carrier is present.  As part of either a Java applet or as a clickable imagemap, the flags and other aspects of the montage would provide one avenue into the Cultural Perspective of the Carrier global homepage.  This perspective would speak to human interest and cultural sensitivities of Carrier much as the NAO perspective does in the current www.carrier.com website.  



The second perspective, the product perspective, addresses Ñ through a combination of graphic design driven and database-driven navigation Ñ the following logical steps:



1.  selection by country or region (and eventually  language)

	2.  selection by Carrier division if appropriate, or by

      		(a) comfort and consistency at home

      		(b) comfort and consistency at work

     		(c) comfort and  consistency on the move

		(which would address Carrier Transicold)

	3.  selection of products

	4.  selection by English/Metric ratings, appropriate voltages for the region, any other appropriate rating criteria.on



The organization and navigation design of the homepage will support this product perspective in whatever manner consistent with the Phase One strategies.Carrier deems most effective.



The third key perspective is the people perspective that targets outreach audiences, which will ultimately include:



	1. Carrier’s global network of HVAC professionals: dealers, distributors, engineers, contractors, architects, and perhaps manufacturing installations

	2.  Potential clients

	3.  After-sale customers (residential and commercial and OEM)

	4.  Carrier’s global service and parts networks, including third party suppliers

	5. Web surfers

	6. Media -- HVAC-oriented journals, general publications both paper and electronic

	7.  Political entities and individuals



The design needs to be adaptable to multiple languages. We have already found excellent resources for the actual conversion to multiple languages – companies and agencies that specialize in  translation from English to specified languages specifically for websites.  We would propose that the most reliable way to accomplish this is to have a completely separate track for each language for all static pages, and to use templates for dynamic pages that would incorporate the appropriate language.  



The top level montage flags would link into geographic regions, within each of which would be available a cultural perspective, links to national or regional home pages, and an entry point into a product perspective track.  The top level would also provide a path into support for several of the target audiences. The product data track specifically supports the sales networks and potential clients. A complementary track would take a viewer into the service and parts networks for which Carrier plans to develop internet-based support. Media and political entities would primarily be served by the cultural perspective, which would include features specifically aimed at these audiences.



c. Solution Benefits

Tangible:  



1. The ability to locate either key portions of the website or an entire mirror website in locations distributed over the globe will relieve the Internet traffic problem both by providing redundancy and by locating marketing, sales and support information only a few routers away from the intended audience.  

2. Use of Microsoft Front Page streamline the process of locating and fixing typographic errors and bad links on the site.





3. Support of multiple languages will allow unique flexibility in the distribution of public relations materials, press releases, etc. to the world media. For example, a press release generated by Carrier NAO can be efficiently translated into key languages for the LAO market, in a timeframe that optimizes the public relations benefits in each world region.



3. Templates developed for several types of webpage and sub-page will make upkeep and refresh efficient while maintaining the correct corporate identity and consistency.



4. A key benefit of having navigation supported by a combination of design, database and tools such as Java Applet interfaces is that the full complexity of multiple perspectives and Carrier’s extensive and eclectic global networks can be portrayed and supported smoothly.



5. Our system design and will be fully compatible with the current www.carrier.com NAO website, so will make integration easy and natural, while carrying the global design and technologies well beyond those that were both available and robust at the contract stage for the present website.



Intangible:



1. A unified, global presence for Carrier will communicate to its multiple audiences through the medium of the web a coherent and compelling answer to the question, ÒWhat is Carrier?Ó Moreover, the Òglobal perspectivesÓ approach communicates CarrierÕs diversity while emphasizing the people as essential to CarrierÕs world leadership Ñ answering the question, ÒWho is Carrier?Ó as well.



(  The high level of knowledge by both Sage and Forepoint of the Carrier company and products and of Carrier marketing approaches, combined with the joint knowledge of the latest marketing, communications and Internet tools, technologies and strategies, can support just about any specific aspect of implementation that Carrier might request.

(  The melding of perspectives and the quality of graphic design we will provide will be appealing and will support ease of navigation for all target audiences.  We have analyzed much of what we learned doing the NAO website and with our current perspective and improved tools can make this even more effective for the Global Home Page.  The benefit to true clients and casual websurfers alike is that the site is comfortable and appealing to explore.

(  We see a benefit that cannot be directly assessed of bringing to the website entry level the multicultural awareness of Carrier Corporation and providing a structure that follows this perspective into regions of the globe, while not interfering with a clean, logical structure to the product data perspective and the support/parts perspective.

(  Also not quantifiable is the emphasis or track that will address Carrier’s communication with media and political entities.  This area of course is highly sensitive and the detailed design will have to map onto the messages Carrier desires to convey.





d.  Proposed Next Steps



(  The first follow-on activity needs to be a full definition of the perspectives Carrier wishes to address in the initial Global Home Page launch, with an identification of how they should interrelate, what priority each has, and a first cut at how each should be addressed.  

(This may involve a one- to two-1 to 2 day discussion/brainstorming session, depending on how Carrier plans to integrate its regional efforts.)

(  Concurrently, the Carrier team that will oversee the website development in Syracuse and the global team with representatives from key regions needs to be identified and the mechanisms for interaction between the Carrier Website Team and the Sage-Forepoint Team need to be clarified.  A global project raises new communication challenges which are only partly met by accessibility to the Internet.

(  The particular set of technologies to be used on the initial website need to be identified, to provide time for Sage and Forepoint to locate high level expertise in the event that any areas where additional collaboration may will be required. 

(  Based on the initial discussions and preliminary decisions, Sage/Forepoint will produce a creative mockup of the Corporate identity and the underlying navigation, that takes into account the technologies and priorities identified in the previous steps.  This stage will also present to Carrier the design elements that will enable support of other perspectives that are deemed to be of lower priority for the initial launched. 

(  Then detailed decisions need to be made by Carrier, based on the decisions made at the previous steps, on the design structure of the site, the technologies to be used and the target server platforms and web browsers for which the development will be done.

(  On the basis of the above, Sage and Forepoint will produce a detailed Design Domain (c) that lays out the site, the timelines, the specific features to be included, the navigation strategies and how they will be implemented, and the review procedures.





3. Solution Cost and cost explanation

The following cost breakout is based projected activity for each of the three design phases as follows:

Phase One - Strategic Development:



Costs for this phase are based on eight hours each for Bob Hite of Sage and Tony Gravett of  Forepoint to conduct an intensive, day-long brainstorming and strategy session with the Carrier Global Home Page team.



Stratigic Planning Input Meeting Coordination: _______

Administrative/Project Coordination: _________

Miscellaneous: __________ 



Estimated Phase One costs:  $_________





Phase Two - Design Development



Cost to develop three design and navigational concepts for the Carrier Global Home Page, plus associated project coordination and administrative costs.



Design Development:  __________________	$11,500.00

Administrative/Account Services: _____________	1,000.00

Miscellaneous:  _________	___500.00

Total Estimated Phase II costs: $____________	$13,000.00



Phase Three - Functional Specifications Development



Cost to develop a Design Domain Specifications Document, including design templates, technical requirements and specifications and tarnsitional deployment requirements.



Functional Specifications Development:  ___________	$11,500.00

Administrative/Account Services: _____________	1,000.00

Miscellaneous:  _________	___500.00

Total Estimated Phase III costs: $____________



Total Solution Cost:  $______________



Note: The above costs include all of the following, unless otherwise indicated:  Personnel, hardware (including client configuration issues based on recommended solutions), software (including any software specifically developed for the solution and/or “off the shelf”), server design/modifications, maintenance, support and administration, license fees (if any),  travel and living expenses, facility requirements, material (training, documentation, etc.), consulting services.





�4. Implementation Plan

Project Plan and Schedule (proposed assignment of tasks)

As described in Section 2,  we recommend a three-phase approach consisting of the following elements:



Phase One - Strategic Development

Phase Two - Design Development�Phase Three - Functional Specifications Development

�We propose the activities and assignments of tasks for each of the phases as follows:



Phase One - Strategic Development



Activities:  This phase includes needs assessment, situational analysis, and strategic brainstorming regarding Carrier’s complex infrastructure and customer user base (see Section 2 above for details).



Assignment of Tasks:  The strategic development phase will require the active participation of  all parties (Carrier, Sage and Forepoint).











Phase Two - Design Development:



Activities:  This phase requires  the distillation and analysis of the input generated during Phase One in order to create an interface design that’s simple, smart, and user-friendly. A minimum of three design & navigational concepts will be developed for Carrier’s consideration, each capable of integration with the established technical infrastructure and “look & feel” of the current Carrier NAO site.



Assignment of Tasks:  As the initial design phase of this project, most of the activity required under Phase Two will be done by Forepoint.  Participation by Carrier and Sage will be expected as necessary to facilitate the efficient execution of this phase.  (Carrier may be called on to provide additional input; Sage will be available to expedite the transfer of information, etc. between Carrier and Forepoint.)



Phase Three - Functional Specifications Development:



Activity:  During Phase Three, a Design Domain Specifications Document will be created, complete with design templates, technical requirements and specifications, transitional deployment requirements in relation to the current NAO home page, and timeframe schedules/pricing for the implementation stage.



Assignment of Tasks: As the technical design phase of this project, most of the activity required under Phase Three will be done by Forepoint.  Participation by Carrier and Sage will be expected as necessary to facilitate the efficient execution of this phase.  (Carrier may be called on to provide additional input; Sage will be available to expedite the transfer of information, etc. between Carrier and Forepoint.)



Milestones



Phase I - Strategic Development



1. Initial Input Session  (Day 1, Week 1) - Meeting to include needs assessment, situational analysis and strategic brainstorming.  Carrier/Sage/Forepoint



2. Create Project Schedule  (Day 3, Week 1) - Create detailed project schedule based on results of Initial Input Session.  (Forepoint/Sage)



1. Review Schedule with Carrier Global Home Page Team  (Day 4, Week 1) - This is the time to make decisions about the roll-out strategy and make changes as necessary. This strategy should be in place prior to laying out the Design Domain framework.



Phase II - Design Development



2. Design Domain Development:  Create Design Domain site without web page structure  (Weeks 1-3)



3. Review Design Domain site  (Week 4)

The page  is "staged" for review in a restricted, password-protected area. Sage/Forepoint will be to give the Carrier Global Home Page team a "feature walk" of the site, its navigation and tools.



Phase III - Functional Specifications Development



4. Create underlying web page structure  (Weeks 4-5) 

"Placeholders" are created for all levels of the proposed Global Home Page, with text-only navigation



5. Review Global Home Page structure  (Week 5)

After making any necessary revisions to the page structure, the structure will be published in the restricted area.  Passwords are assigned to all web team members.



 6. Final  review/approval of Global Home Page  (End of Week 5)



b.     

Phases (Hite)

Activities (Hite)

Milestones (Hite)

Roles and responsibilities 

Carrier Staff (For brainstorm and approval)

Non-Carrier Staff (Sage?)Please refer to Section 3.a. (above) for a discussion of the proposed roles and responsibilities of the parties involved in this project

Training Requirements 



c.    Training Requirements



Should training be required, Sage and Forepoint are prepared to develop a comprehensive training plan, based on the knowledge level and needs of Carrier personnel requiring such training.  Recommendations on the staffing requirements, or outsourcing of functions, for such training depends on the final size and scope of this project, which is still to be determined.  One week of training time for one Sage trainer is $3,000.  All travel expenses and miscellaneous materials related to training will be billed at cost.  Future considerations on training would include adding downloadables of training literature, or an area for on-line training to occur, possibly pre-scheduled chat groups.



If so desired by Carrier, Sage can offer limited maintenance and support of the site once launched.  A monthly retainer fee can be established to cover the necessary maintenance and support to keep the site active.  Maintenance retainers can range $500 to $5,000 a month.  Sage is also eager to help Carrier establish and maintain a schedule to refresh the site with new and evolving ideas.



d.     Support, Maintenance and Administrative Requirements 



If so desired by Carrier, Sage can offer limited maintenance and support of the Global Home Page  once launched.  A monthly retainer fee can be established to cover the necessary maintenance and support to keep the site active.  Maintenance retainers can range $500 to $5,000 a month.  Sage is also eager to help Carrier establish and maintain a schedule to refresh the Global Home Page with new and evolving ideas.

 [None at this time -- this would be addressed as part of design specs.  However, we would be available to advise any production group other than ourselves that might me selected to implement the Global page.]

Support, Maintenance and Administrative Requirements 

[Not sure if this goes in/applies.]





















































APPENDIX 1



i. References

Sage Marcom, Inc.

ii. Previous web sites with associated URL’s

Sample Web Sites



Appleton Electric Inc. - URL: http://www.appletonelec.com

Carrier’s NAO site - URL:  http://www.carrier.com

Gould Shawmut Inc. - URL: http://www.gouldshawmut.com

		ITS Intertech - URL: http://www.itsintertek.com



iii. Staff Qualifications





Sage Marcom, Inc.



John F. Favalo, President



John Favalo is President of Sage Marcom, Inc. He was instrumental in the formation of Sage, and has been with the agency ever since, serving as President and Senior Strategist.



His communications experience includes direction and production of advertising campaigns, trade show support strategies, distributor/dealer acquisition and incentive programs, and direct mail, point-of-purchase, and public relations strategies. Favalo is a pioneer in recognizing the intrinsic value of using the World Wide Web as an integral part of marketing communications.





Robert Hite, Vice President, Efficiency Coach and Senior Strategist



Hite supervises the agency’s operations. He oversees the implementation of the agency’s business systems planning and efficiency enhancement programs. In addition, Hite is an Account Supervisor with a number of key agency accounts, most notably Carrier Corporation, for which he has provided account services for the past 17 years.



With Sage since 1979, he has served in various roles, including Art Director and Account Executive. Hite has been instrumental in developing and designing many award-winning programs, including work for the Greater Syracuse Chamber of Commerce National Economic Development Program, ETL Testing Laboratories, and Carrier Corporation.  Recently, Hite was the senior strategist and project manager for www.carrier.com.



Hite earned a bachelor of fine arts degree in Advertising Design from Syracuse University.





Patrick Farrell, Account Executive for Carrier Corporation



As a former writer/editor for Carrier’s Weathermakers magazine (via Rath, Inc.), Farrell is familiar with NAO, has worked with Carrier personnel at all levels, and has a thorough understanding of how the company prefers to do business.



As an experienced communicator, Farrell has experience as a broadcast news producer, has been a writer/editor for technical and business-to-business publications, and has written copy for broadcast and print advertising. He has also worked as a marketing consultant to several organizations, including Syracuse University’s S.I. Newhouse School of Public Communications.  Recently, Farrell was the account executive working directly with Carrier corporate, residential, and room air conditioning market managers to implement www.carrier.com.







Other Sage Marcom, Inc. Personnel with Web-related Experience:



Dan Heick, Account Executive for Carrier Corporation



Heick is an account executive for Sage dealing primarily with electronic marketing communications for various clients including Carrier Corporation. Heick is an experienced project coordinator with responsibilities including liaison, project management, and overall account services. He has a BS in Economics and Management Science and an MBA from Clarkson University.  Heick led the account team responsible for Carrier’s ComfortWORKS software demo.  Recently, Heick was the account executive working directly with CAES and CMUS market managers to implement www.carrier.com.





Dan Modell, Webmaster



Modell is a senior web designer/developer master at Sage where he has been responsible for the development of corporate Internet sites for various clients, including Appleton Electric Inc., Gould Shawmut Inc., and ITS Intertek.  He recently worked as an independent web consultant where he advised the development of numerous local sites.  He holds a BA from Syracuse University in Communications Design.  He also teaches web development at Syracuse University.





Joan Spadaro, Web Developer/Computer Artist



Spadaro has over 10 years of graphic arts experience. Most recently, Spadaro was the lead graphic designer on the ComfortWORKS software demo. In addition, Spadaro is the principal graphic artist for all Carrier PowerPoint shows.  Spadaro also has experience in web site design using HTML.



iv. Any existing or prior relationship with Carrier or UTC



Sage Marketing Projects For Carrier Within The Last 24 Months:



[edit this list to 24 months]



Applied Acoustics Engineering Program

CFC Containment Products

Carrier Comfort Network

Chillervisor

Chiller Operation Assurance Program

CO2 Sensor - Ventilation Controller

Code of Service Practice Program

Comfort System (VVT and TEMP)

Controls Retrofit

ComfortWORKS

Electronic Guide Specs

Expert Systems

External Oil Filter

Oil-Sense 2

Pressurizer 2000

PreVent and PreVent II

PREVAC Plus

PRELERT

RAC Units

RMS

Rupture Disk Relief Valve

SerVIEW

ServicePLUS

Sonic RMS

TRS (Total Retrofit Solutions)

Vapormizer 2000

VaporSaver

16 JT Absorption Chiller

16 JB Absorption Chiller

16 DF Absorption Chiller

17 M,P,S Industrial Chiller Refrigeration

17 DA Open-Drive Centrifugal Chiller

17 EA Open-Drive Centrifugal Chiller

17 FA Open-Drive Centrifugal Chiller

19 EX Centrifugal Chiller

19 XL Centrifugal Chiller

19 EF, FA Hermetic Centrifugal Chiller

19 XT Hermetic Centrifugal Chiller

19 XR Evergreen Hermetic Centrifugal Chiller

19 XRT Evergreen Hermetic Centrifugal Chiller

23 XL Hermetic Screw Chiller

30 GB, GT Air-Cooled Reciprocating Chiller

30 GT/GN Air-Cooled Reciprocating Chiller

30 GX/HX Air- and Water-Cooled Reciprocating Chillers

30 HK, HL, HR, HS Water-Cooled and Condenserless Reciprocating Chillers

35 D Single Duct VAV Terminals

35 E Single Duct VAV Terminals

35 Series Retrofit Terminals

37 HS Moduline VAV Terminals

40 UV/UH Unit Ventilators

45 J Parallel-Type Fan Powered Air Terminals

45 K Series-Type Fan Powered Air Terminals

45 S Series-Type Fan Powered Air Terminals

45 T Parallel-Type Fan Powered Air Terminals

45 S Series-Type Fan Powered Air Terminals BDP

45 T Parallel-Type Fan Powered Air Terminals BDP

48 LJ Gas/Electric Rooftop Units

48 DJ, DK, DS Weathermaster IV Gas/Electric Rooftop Units

48 DJ, DK, NK Weathermaster II Gas/Electric Rooftop Units

48 DJD, DJE, DKD, NKD Weathermaster III Gas/Electric Rooftop Units

48 DP, DR Gas/Electric Rooftop Units

48 HJ Weathermaster Gas/Electric Rooftop Units

48 HM Gas/Electric Rooftop Units

48 NT Gas/Electric Rooftop Units

48 NX Gas/Electric Rooftop Units

48 TJ WeatherMaker Rooftop Units

48 TJ BDP Rooftop Units

50 BR, BZ Vertical Packaged A/C Units

50 LJ Electric Rooftop Units

50 LJQ Heat Pump Rooftop Units

50 DJ, DK Weathermaster IV Electric/Electric Rooftop Units

50 DJ, DK, NK, DW, NY Weathermaster III Electric/Electric Rooftop Units

50 DP, DK, NK, DW, NY Weathermaster III Electric/Electric Rooftop Units

50 DP, DPE Electric/Electric Rooftop Units

50 EE Electric/Electric Units

50 EQ Heat Pump Rooftop Units

50 HJ Weathermaster Electric/Electric Rooftop Units

50 HM Electric/Electronic Rooftop Units

50 NE Electric/Electronic Rooftop Units

50 NQ Heat Pump Units

50 PQ Heat Pump Rooftop Units

50 TJ WeatherMaker Rooftop Units

50 TJ BDP Rooftop Units 

50 QJ Heat Pump Units

50 QQ Heat Pump Units

50 YX Heat Pump Units

558 Commercial Rooftop Units for BDP

559 Commercial Rooftop Units for BDP

579 Commercial Rooftop Units for BDP

580 Commercial Rooftop Units for BDP

735 OptiFlow Single-Duct VAV Units for BDP

746 OptiFlow Parallel-Flow Fan-Powered Mixing Box for BDP

750D Optimix Linear Slot Boot-Diffuser for BDP



In addition to product-related marketing support, Sage has also engaged in special project support for Carrier.  Recent examples of this include strategic planning and implementation of marketing programs for Carrier’s presence at ASHRAE ‘97, development of Carrier NAO’s World Wide Web site (www.carrier.com), and support for various meetings, including the 1996 National Sales Meeting and the 1996 Plans Meeting.





Carrier Staff Members



Sage has worked with the following Carrier personnel during the past five years [24 months ?]::



Jeff BusheyDoug Bishop		�Russ Logalbo��Bruce BurdonSusan Bossi�Denis Marino��Fred ByrdAnita Bourdeau�Saleh Madhouhn��Matt ChadderdonJeff Bushey�Mary Milmoe��Jeff ColemanBruce Burdon�Cindi Monds��Mike ConroyFred Byrd�Jim Parsnow��Barry CookeMatt Chadderdon�Peter Penizotto��Jim CullenJeff Coleman�Matt Placito��George DoringBarry Cooke�Doug Rector��Rick EratHillis Davis�JoAnn Rhoads��Rick FedrizziGeorge Doring�Bruce Rochester��Guy FalconeBruce Everly�Frank Scarfino��Tom FraneszekRick Erat�Jon Shaw��Al FullerRick Fedrizzi�Hugh Shaw��Jerry GeissGuy Falcone�James Smith��Ed GilbertTom Franeszek�Sharon Stensaas��

Al Hill�Harold Valencia��Chuck Hopkins�Bob Vance��Amal Humsi�Charlie Veley��Eric Johnson�Dilip Vyavaharker��Chris Jones�Ed Walter��Peter Jowaisas�Norm Washburn��Tom Kelly�Dan Williams��Wolf Laitner�Paul Wilchek���Mike Zales���Tom Zinszer������Appendix II



Forepoint, LLC



References

Previous web sites with associated URL’s



iii. Staff Qualifications



Barbara Mihalas, Principal, Forepoint, LLC



Barbara Mihalas is an experienced designer and implementer of network-based information systems that incorporate databases and complex applications. She migrated from research in theoretical astrophysics into the area of electronic information systems while working at the National Center for Supercomputing Applications (NCSA). She has developed systems that support such diverse areas as extracting cultural historical information from 19th century census data, managing the distribution of real-time radio astronomy data, creating a document management system that is database driven and accessible over the network, and creating a corporate product database and making it accessible via highly formatted product pages that are produced by a form of database publishing.  Barbara was responsible for the programming and dynamic database development and implementation of Carrier’s NAO web site.













Larry Cool, Principal, Forepoint, LLC



Larry Cool is a seasoned business executive who has extensive project coordination and management experience and who has designed and developed technology and training products, and has been actively involved in automation since 1978.   An accomplished programmer in his own right, he is familiar with a wide array of developmental tools. He developed landmark specification software for a solar equipment manufacturer. In addition, he was responsible for the in-house software of a major heat pump manufacturer. Cool is one of Forepoint’s founders, and has been instrumental in the development of this business. As a past account Automation Department Director at Sage Marcom, Cool has supervised, programmed and managed (along with staff) programs for Fortune 500 companies from product selection and pricing programs to catalog and product simulations. 





Antony Gravett, Principal, Forepoint, LLC



Tony Gravett is a graphic designer who moves easily between marketing and business practice orientations, and who has high-level web design experience with Fortune 100 clients.   Involved with both graphic design and multimedia for over 15 years, he has developed software and designed multimedia systems for the hospitality industry, bringing some of the first automation products to hotels and resorts. With his extensive project management experience, he has moved in recent years from software development to graphic/interface design for print and publishing, and for the world wide web.  Tony’s design skills were fundamental to developing the look and feel and navigational infrastructure of the Carrier NAO web site (www.carrier.com).



iv. Any existing or prior relationships with Carrier or UTC

Carrier Global Uber Page RFP/RFQ
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DRAFT
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