Thesis Proposal

Federated Service Oriented Information Management

Abstract:

· Brief summary of your thesis proposal
· Max 300 words on one page.

· Present a brief introduction to the issue.

· Make the key statement of your thesis.

· Give a summary of how you want to address the issue.

· State the significance of the proposed research.

· Include your long term objectives and specific goals.

· Describe concisely the research design and methods for archiving these goals

· Avoid summaries of past accomplishments

Introduction:
· Sets the context for your proposed project and must capture the readers’ interest.
· Start broad (e.g. injuries, need for ergonomics, etc.), then, become increasingly specific
· Explain the background of your study starting from a broad picture narrowing in on your research question.
· End with a review, and broaden out to discuss potential applications (importance) of the proposed work. The general background of your work.
· Topics to be addressed: what’s been done; what hasn’t; what is needed and why; indicate your part or contribution (scoping your domain).
· Cite relevant references.
· The objective of your own work. 
· Objectives, purposes, and hypothesis  (It might be another section between Introduction and Methods, even part of methods)
· Sketch the background leading to the present research, critically evaluate existing knowledge, and specifically identify the gaps, which your research is intended to fill. 

· State concisely the importance of the research described in this proposal by relating the specific aims to the broad, long-term objectives.
Literature Review:

· Sometimes this section is incorporated into the introduction section. 
· Ensure that you are not reinventing the wheel.

· Give credits to those who have laid the ground work for your research.

· Demonstrate your knowledge of the research problem.

· Demonstrate your understanding of the theoretical and research issues related to your research question.

· Provide new theoretical insights or develop a new model as the conceptual framework for your research.

· Convince your reader that your proposed research will make a significant and substantial contribution to the literature. Cite influential papers.
Problem Statement:
· Objective – Articulate the overall objective of your thesis project, and outline a set of specific aims by which your work is intended to accomplish this objective.
· Purposes

· Hypothesis - Be sure to clearly state the hypotheses to be tested or technology to be developed.
Methods:

· What will be done, how, and why
· With respect to how and why, there is typically more than one way to do something, and you must explain (and sometimes justify) your choice.
· The Methods tends to be a difficult and sometimes complicated section. In general, proceed from broad to specific, but also ensure that a context is provided before specific details are raised. For example, don’t describe specific experimental treatments before you’ve even explained the overall approach and the different independent and dependent variables.

· The reader should be able to understand what you’re talking about, given what was provided before (use of a colleague again helps here).

· Subsections are often used such as: Overview; Subjects; Procedures; Instrumentation; Experimental Design; Data Reduction; Analysis (stats)

· Somewhere (typically in Experimental Design), there should be an explicit statement of the independent and dependent variables (or factors, or measures)

· Along with the objectives and aims section, this is the most important part of the proposal.

· Spend most of time on this make it clear and concise.

· Describe the research design and procedures to be used to accomplish the specific aims of the project. 

· Describe any new methodology and advantages over existing methodologies.

· Discuss possible difficulties and limitations of the proposed procedures and alternative approaches to achieve the aims. 

· As part of this section, provide a tentative time table for the project.  

· Point out any procedures, situations or materials that may be hazardous.

Preliminary Results and Discussions:

· What you have done so for regarding your title
· Present any results you already have obtained.
· Discuss how they fit in the framework of your thesis.
Discussions:

· It is important to convince your reader of the potential impact of your proposed research.
· You need to communicate a sense of enthusiasm and confidence without exaggerating the merits of your proposal. That is why you also need to mention the limitations and weaknesses of the proposed research, which may be justified by time and financial constraints as well as by the early developmental stage of your research area.
Work Plan
· Describe in detail what you plan to do until completion of you thesis project.

· List the stage of your project in a table format.

· Discuss any particular challenges that need to be overcome.
Contributions:
References

· Cite all ideas, concepts, text, data that are not your own.

General Comments on writing:
1. Read lots of paper

2. It should be well written

3. Organized with logical flow

4. Concise but also complete

5. Simple wording.

6. Read your proposal aloud.

7. If you get irrelevant questions that means your paper is not written clearly.

8. Make use of subheadings to bring order and coherence to your review.

9. It is really good idea to have a colleague read it before giving it to the advisor.

10. Each paragraph proceeds from general to specific
11. Some have suggested that reading the first sentence of every paragraph in the document should convey the essential meaning of the whole.

12. Use transitions between paragraphs (either the last sentence of the proceeding one or the first sentence of the subsequent one, should tie the two together).

13. Avoid one-sentence paragraphs 
14. Show why your research idea is interesting within the field.

15. Limit your promises: exclude things you won’t get to.

16. Remember your proposal is a document to be filled, not a promise to be fulfilled in every detail.

17. You must address following questions: what you plan to accomplish, why you want to do it and how you are going to do it.

18. A high quality proposal not only promises success for the project, but also impresses your thesis committee about your potential as a researcher.
Common Mistakes:

· Failure to provide the proper context to frame the research question.

· Failure to delimit the boundary conditions for your research.

· Failure to cite landmark studies.

· Failure to accurately present the theoretical and empirical contributions by other researchers. 

· Failure to stay focused on the research question.

· Failure to develop a coherent and persuasive argument for the proposed research.

· Too much detail on minor issues, but not enough detail on major issues. 
· Lacking organization and structure, focus, unity and structure.

· Being repetitive and verbose.

· Failing to keep up with recent developments.
KEEP IN CONTACT WITH YOUR COMMITTEE MEMBERS!

